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LETTER TO 
STAKEHOLDERS 

With the Annual Report, now in its thirte-
enth edition, we intend to share a detailed 
account of the strategies, initiatives and 
partnerships that have contributed to the 
achievement of our goals during the past 
year, an important opportunity to tell the 
story, share and enhance our commitment 
and the results we have achieved.

The year 2023 was a pivotal year for the 
global community, marked by significant 
progress on the path toward achieving the 
United Nations Sustainable Development 
Goals but also by persistent challenges, 
especially of a climatic and social nature. It 
was an exceptional period, for opportunities 
but also for global political events, which, in 
the short and medium term, will also affect 
our industry, requiring caution.
With last year, the three-year strategic plan 
focused on the driver of "Development" 
came to an end for Politecnica. The goals 
we had set were all achieved and impro-
ved, with great productive effort to keep the 
quality standard always high. Some extraor-
dinary figures: a turnover just below 30 Ml€, 
almost 63 Ml€ of portfolio, a professional 
community that now exceeds 300 people.

The year 2023 saw the emergence of the 
"Sustainability" sector, that from the disci-
pline dimension, although cross-cutting, 
turns into a strategic line integrating, in ESG 
logic, with corporate policies and, above all, 
with the technical content of projects.

Ethical commitment is thus reflected in bu-
siness reality. For us, sustainability is more 
than a commitment: it is a daily challenge, 
manifested in every decision, whether at 
design or construction stage of the work. 
We always strive to assure a minimal eco-
logical footprint, maximizing energy and 
water efficiency, enhancing the relationship 
with the territory and promoting communi-
ty well-being; at the same time, we seek to 
provide financially sustainable solutions. 

In 2023, we also launched a project to in-
tegrate Artificial Intelligence algorithms 
into the production process, with the aim 
of minimizing repetitive operations to free 
up valuable resource time and to create 
a queryable database that can become a 
common asset, enhancing efficiency and 
internal knowledge sharing. In the field of 
corporate social responsibility, we have paid 

great attention to gender equality and wo-
men's empowerment, issues that we consi-
der fundamental not only to business ethics 
but also to the future progress and stability 
of the organization.

We finally consolidated the certifications 
and improved the sustainability rating with 
the intention of having the Annual Report 
certified by an independent body by 2025. 

Looking ahead, we are committed to con-
solidating the economic dimension and 
further capitalizing the cooperative in the 
coming years. Governing growth will be 
the priority, along with continued attention 
to human resources, foreign market de-
velopment and consolidating our position 
nationwide in the private and public infra-
structure sectors, extending our territorial 
network with the opening of an office in 
Rome by this summer.

Our commitment to the sustainable deve-
lopment agenda is firm. Addressing con-
crete challenges means confronting oppo-
sing fears and overcoming cultural legacies 
and rigidities. We are aware that closer and 

more effective collaboration among all sta-
keholders, internationally and nationally, is 
essential. 
Change is not easy but it is urgent and ne-
cessary, and as a cooperative society we are 
called to debate, dialogue, and participation 
to contribute to a better world.

Together, this is how we build the future.

Francesca Federzoni,
CEO
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The Annual Report is a document prepared 
on a voluntary basis, through which Politec-
nica, since 2011, intended to make known 
in a transparent way how the organization 
contributes or interprets its contribution to 
sustainable development and to publicly 
disclose its impacts on the economy, the 
environment, and people and how these 
impacts are managed. The report is issued 
annually, at the Annual General Meeting of 
Shareholders, and is an integral part of the 
Reporting documentation approved by the 
Board of Directors to accompany and illu-
strate the Annual Report itself. 

The paper illustrates the results achieved, 
including the most representative projects 
implemented and, how through them, the 
company has contributed to the realization 
of the principles of cooperation and pur-
sued the goals of the UN 2030 agenda.  

Starting last year, the Annual Report is pre-
pared with reference to the standards publi-
shed by the Global Reporting Initiative (GRI), 
an organization established with the goal of 
helping both the public and private sectors 

COMMUNICATING 
SUSTAINABILITY 

GRI
2-3 | 2-4 |2-5 | 2-14

understand, assess, and communicate the 
impact that any activity may have on the 
various dimensions of sustainability (econo-
mic, environmental, and social). 

The GRI Standards are based on expecta-
tions for responsible business conduct set 
out in protocols of authoritative intergovern-
mental bodies, such as the Organization for 
Economic Cooperation and Development 
(OECD) Guidelines for Multinational Enter-
prises and the United Nations (UN) Guiding 
Principles on Business and Human Rights.

Specifically, the document was prepared by 
taking as a reference the reporting requi-
rements and principles stated in GRI 1 and 
contains illustrations of general informa-
tion (organization profile and size, activities, 
governance and policy) and specifications 
relating to in material issues, i.e., the most 
significant impacts of the company identi-
fied as a result of due diligence.

The table of contents, shown below, con-
tains the 30 general disclosures (GRI 2: Ge-
neral Disclosures 2021), the 3 disclosures on 

“In 2024 we will update and enrich our report for 
compliance with the voluntary ESRS standards, to be 
issued soon, dedicated to SMEs. In addition, we intend 
to outsource the verification process to an independent 
third party, thus ensuring maximum transparency and 
reliability of the data and information it contains. 

In drafting the document, we have taken into account 
the Accademia della Crusca's guidelines for gender-
responsive writing in professional language (Response 
to the question on gender-responsive writing in court 
documents posed to the Accademia della Crusca by the 
Equal Opportunity Committee of the Supreme Court 
Governing Council available at the following url:  https://
accademiadellacrusca.it) „

material issues (GRI 3: Material Topics 2021), 
and the specific disclosures on material 
topics that emerged from the materiality 
analysis, with evidence of sections and pa-
ges of the document where the required 
content can be found. To date, the materia-
lity sector standard has not been published.

All data contained within 
the Report, both admini-
strative and organizational, 
are an excerpt and elabo-
ration of official documen-
tation available at the com-
pany and are congruent 
with the cost accounting, 
management control, and 
financial statements.

The report was approved 
by the Board of Directors 
as part of the reporting on 
the annual budget. The do-
cument was not subject 
to external audit. However, 
much of the content of the 
Report falls within the scope 

subject to audits for existing certifications 
or is the object of the audit of the financial 
statements by Legacoop, auditors and sta-
tutory auditors. 



Toward a new 
sustainability 
reporting system in 
Europe

As of January 5, 2023, the EU Directive 
2022/2464 cd. Corporate Sustainability Re-
porting Directive (CSRD), which replaces 
the previous "Non-Financial Reporting Di-
rective - NFRD" (Directive 2014/95/EU), im-
plemented in Italy by Legislative Decree No. 
254 of December 30, 2016, concerning the 
non-financial reporting requirement for lar-
ge companies. 

The goal is to implement a new sustainabi-
lity reporting system in Europe, which will 
see companies affected by the new legisla-
tion committed to providing a sustainability 
report on their strategies and business mo-
dels, governance and organization, mate-
riality assessments of sustainability-related 
impacts, risks and opportunities, as well as 
policies, goals, action plans and performan-
ce. 
The main changes introduced by CSRD in 
terms of corporate sustainability reporting 
cover the expansion of stakeholders (an 
estimated 49,000 companies of which near-
ly 7,000 are in Italy), the increase in informa-
tion to be provided and the introduction of 
European Sustainability Reporting Stan-

dards (ESRS).  
On July 31, 2023, the European Commis-
sion finally adopted Delegated Regulation 
2023/2772, which contains, as an annex, a 
first set of standards for sustainability re-
porting. These are two cross-cultural stan-
dards (ESRS 1 General Requirements and 
ESRS 2 General Information) and ten the-
matic standards related to environmental 
profiles (ESRS E1 on climate change, ESRS 
E2 on pollution, ESRS E3 on water and ma-
rine resources, ESRS E4 on biodiversity and 
ecosystems, ESRS E5 on resource use and 
the circular economy), social (ESRS S1 on 
employees, ESRS S2 on workers in the value 
chain, ESRS S3 on affected communities, 
ESRS S4 on consumers and end users) and 
governance (ESRS G1 on business conduct). 

ESRS were prepared by the European Fi-
nancial Reporting Advisory Group (EFRAG) 
as the Technical Advisory Body of the Eu-
ropean Commission, to enable companies 
engaged in sustainable transformation and 
energy transition to address and "measure" 
environmental, social and governance is-
sues, as well as to more appropriately assess 
measures and actions to combat climate 
change, protect biodiversity and ensure 
respect for human rights. The standards 
make standardized information on risks 
and opportunities available so that all sta-
keholders, starting with investors, but also 
employees, representatives of local commu-
nities, suppliers, consumers, or a company's 
own customers, are in a position to know 
all the determining factors of a company's 
impact on performance.
In addition to outlining a regulatory fra-
mework that encompasses the concept of 

sustainability in a broad sense, the CSRD 
directive introduces the principle of dual 
materiality: companies involved in sustai-
nable disclosure and reporting obligations 
are required to measure the impact that 
the business activity has on society and the 
environment (inside-out perspective) and 
the risks and opportunities of sustainability 
factors on the company's own development 
(outside-in perspective). 
In addition, in the scope of the financial 
statements, companies must also include 
information related to the entire upstream 
(upstream) and downstream (downstream) 
value chain as a result of due diligence and 
materiality analysis activities. 
Sustainability information must be reported 
in the management report and must be 
audited. 
The new sustainability reporting regulations 
will be implemented gradually according 
to the structure and size of the companies 
involved: public interest companies, which 
already prepare a non-financial statement, 
will start implementing the new provisions 
from 2024 (with the first report in 2025); 
other large companies will start from 2025 
(with the first report in 2026); listed SMEs 
will start from 2026 (with the first report in 
2027, with the possibility of postponing by 
another two years).
On November 8, 2023, EFRAG published the 
draft of the "Voluntary ESRS" voluntary su-
stainability reporting standard for unlisted 
micro, small and medium-sized enterprises 
that are not covered by the obligation of the 
Sustainability Reporting Directive in order 
to establish sustainability reporting require-
ments that are relevant and proportionate 
to the size and complexity of activities as 

well as the capabilities and characteristics 
of SMEs.

The voluntary ESRS aims to support mi-
cro, small, and medium-sized enterprises 
in achieving the following goals: to contri-
bute to a more sustainable and inclusive 
economy; to improve sustainability mana-
gement on the issues they face, such as 
environmental and social challenges, e.g., 
pollution and worker health and safety; to 
provide information that meets the data 
demand of lenders and investors, helping 
enterprises in accessing long-term targeted 
financing; to provide information that helps 
meet the data demand needs of large en-
terprises that require sustainability informa-
tion from their suppliers.
The standards are in consultation until May 
21, 2024 to collect comments on the feasi-
bility, costs, challenges, benefits and useful-
ness of individual information and sugge-
stions for improving the standards.

SOURCES

“Commission Delegated Regulation (EU) 2023/2772 of 31 July 
2023 supplementing Directive 2013/34/EU of the European 
Parliament and of the Council with regard to sustainability 
reporting principles,”available at the following url: https://eur-
lex.europa.eu/
“Exposure Draft Voluntary standard for non-listed small- and 
medium-sized undertakings (VSME ED)," EFRAG, available at 
the following url:  https://www.efrag.org/ 
Italian language translation of the draft standard, OIC (Orga-
nismo Italiano di Contabilità), available at the following url: ht-
tps://www.fondazioneoic.eu/ 
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“We have elevated corporate social responsibility (CSR) 
to a guiding principle of our development.

To address the complex environmental, social, and 
governance challenges, we adopted a strict Code of 
Ethics and ambitious Policies for Quality, Environment, 
Safety, and Gender Equality by reviewing the internal 
organization for  these crucial areas. 

We are committed to transparency by publishing a 
detailed annual report on ESG performance for all 
stakeholders, adopting recognized international standards 
(GRI) as our benchmark. 

Our CSR commitment is shared annually with the United 
Nations Global Compact network and evaluated by 
Ecovadis, a leading international sustainability rating 
platform. „

2023
2022

2021
2020

20172015

2011

2010 2001

2019

2018

Ecovadis Gold Medal 
Sustainability Sector 
ISO 14001 Certification Milan 
UN Global Compact Accession 

UNI/Pdr 125 certification 
Gender Equality  

Steering Committee 
Diversity & Inclusion Manager

IDEM Gender Equality Certification 
ISO 9001 UNI/PdR 74:2019  

"BIM Management System" 
Certification Update.

Passage 
ISO 45001 Certification

Legality rating ***
ISO 14001 Certification Modena

1st Annual Report 
Charter for equal opportunities and equality at work 
Sodalitas Foundation

Code of Ethics and MOG 231/2001 ISO 9001 Certification Modena and Florence

ISO 14001 Certification Florence 
Protocol against harassment and 

violence in the workplace FILCAMS/CGIL

OHSAS 18001 Certification 
Modena and Florence
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COOPERATIVE

GRI
2-1-a-b 

Founded in 1972, Politecnica Ingegneria 
ed Architettura Soc. Coop. is today one of 
Italy's largest integrated design companies 
- architecture, engineering and urban plan-
ning. Formed as a limited liability coopera-
tive, it is headed by 46 professional partners, 
engineers and architects, and has 43 em-
ployees and over  200 collaborators organi-
zed not only in its headquarters in Modena, 
but also in several other operating offices in 
Italy (Milan and Florence) and abroad (Bu-
charest, Copenhagen and Kingstown). 
One of the first companies 
to adopt BIM, it offers de-
sign and construction ma-
nagement services in com-
pliance with ISO 9001, ISO 
14001 and ISO 45001, as well 
as having recently achieved 
certification according to 
UNI PdR 125:2022 for Gender 
Equality. It is a member of 
the Green Building Council 
and promotes best practi-
ces in environmental sustai-
nability in compliance with 
leading international pro-
tocols for construction and 

“With about 300 people including designers, planners, 
engineers, consultants and technical specialists, we 
integrate diverse skills-from project
architectural to structural, from plant engineering 
to urban planning-thanks to teamwork and 
complementarity of professionalism.
We develop projects in the public and private sectors, 
in education and health care, industry, services, 
infrastructure and-with the division
international-we carry out civil and infrastructure works 
in numerous developing countries as part of projects 
financed by International Financial Institutions. „

rehabilitation of buildings and infrastructu-
re such as LEED® and Envision® . Also 
crucial is the attention attached to project 
management according to international co-
dified practices and UNI 11648:2016 certified 
professionals. Integration of different skills, 
professional collaboration, multidiscipli-
nary design approach, dialogue and tran-
sfer of knowledge and experience are the 
key elements of the design/project culture 
that the company pursues and promotes. 

GRI
2-1-a-b 

Politecnica's 2024 General 
Shareholders' Meeting, 

spazio'TENGO Coop Reno, 
Castel Gulfo di Bologna 
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HISTORY

The company was founded on Dec. 21, 1972, 
in Modena on the initiative of nine engine-
ers and architects who decided to enter the 
profession in cooperative form and took the 
name C.I.A. Cooperativa Ingegneri e Archi-
tetti s.c.r.l.

From its very beginning, the cooperative 
has believed in the value of interdisciplina-
rity - realized in integrated design - and has 
jealously cultivated its independence.

The founders were gradually joined by other 
professionals and compa-
nies, along with the deve-
lopment of business volume 
and turnover:
•	In 1981 a part of Tecnoe-

xport - a company ope-
rating in the zootechnics  
and agribusiness sector 
- was incorporated into 
C.I.A.

•	In 1994, following the in-
corporation of I.F. Idrofor-
ma - an associated firm in 
Florence - and Tecnopro-
getti in Bologna, it assu-

“In 2022 we celebrated the important milestone of our 
first 50 years: a long journey through profound changes in 
society and technology, approached under the guidance 
of the core principles of cooperation and solidarity and by 
deploying highly qualified staff and constant technological 
innovation. 
A history of great challenges and important achievements 
that allows us to look to the future with the confidence 
that comes from the strength of our roots and the 
concreteness of the work done. „

med its current name of Politecnica Inge-
gneria e Architettura.

•	The Florence office was added in 1996 and 
the Milan office in 2014.

•	During 2018, thanks to major contracts ac-
quired in Denmark and Romania (detailed 
and final design of the Zealand Universi-
ty Hospital in Køge and the expansion of 
two new World Bank-funded hospitals in 
Bucharest) it opened the Danish and Ro-
manian foreign branch offices, to which 
others were added over the years to per-
form various projects abroad.
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LOCATIONS 

GRI
2-1-c-d

There are 3 offices in Italy in 
Modena, Milan, and Floren-
ce and 9 countries abroad 
in 3 continents where we 
operate (Belize, Denmark, 
Jamaica, Guyana, Kenya, 
Romania, St. Vincent and 
the Grenadines, Sierra Leo-
ne). At the end of 2022, the 
branch office in Malta was 
closed.

OPERATIONAL OFFICE

FLORENCE
Amendola Avenue, 6 int. 3
50121 Florence
Tel: +39 055 200 16 60

OPERATIONAL OFFICE

MILAN
Via Della Moscova, 12 
20121 Milan, Italy 
Tel: +39 02 629 125 12

BRANCHES IN THE WORLD 

PROJECT OFFICES
COPENHAGEN
H. C. Andersens 
Boulevard, 37 
c/o The Italian 
Chamber of 
Commerce
1553 Copenhagen

KINGSTOWN

298 Bonadie Street
Kingstown 
Saint Vincent and 
the Grenadines

BELMOPAN
Belize

FREETOWN
Sierra Leone

GEORGETOWN
Guyana

NAIROBI
Kenya

KINGSTON
Giamaica

REGISTERED OFFICE

MODENA
Galileo Galilei Street, 220
41126 Modena
Tel: +39 059 35 65 27
info@politecnica.it

BUCHAREST

24 Subcetate 
Street 
37007 Bucharest

SEDI IN ITALIA
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SERVICES OFFERED 

The purpose of the Cooperative, with refe-
rence to the interests of its members, is to 
undertake, in Italy and abroad, from both 
public and private entities, assignments re-
lated to technical, economic and financial 
feasibility studies, research, consultancy, 
design, supervision and commissioning of 
works, environmental impact studies, veri-
fication activities of the design of works for 
validation purposes and any other assign-
ment falling within the field of engineering, 
architecture and urban planning.

GRI
2-6

Design
Construction 
Management

Planning of 
the territory

From technical-economic feasibility to de-
tailed, final and construction design
Politecnica believes in the value of integra-
ted design and is a partner in solving any 
design challenge thanks to a team of pro-
fessionals coveing all technical disciplines. 
It operates in all sectors: from industrial and 
commercial construction to health care, re-
sidential and tourism, and for the tertiary 
sector, both for new construction and for 
renovation and restoration of listed assets, 
to infrastructure such as roads, bridges, 
railways, and subways. Serving both private 
clients and the public authorities. Always lo-
oking for solutions that reconcile sustaina-
bility, innovation, creativity, new technolo-
gies in the service of humankind.  

Thanks to the presence of professionals with 
transversal skills and experience, Politecnica 
is able to punctually manage the process 
of realization of the work, up to the final te-
sting both in Italy and abroad, according to 
the best international best practices. Inde-
pendence is a primary value for the com-
pany, which, free from any interest other 
than that of the client, can accompany the 
client with commitment and dedication in 
the achievement of its objectives and the 
realization of its projects.

Politecnica assists local government autho-
rities and private investors in the planning of 
land transformations, from the definition of 
master plans, to the environmental social im-
pact assessment (ESIA) - to the development 
and execution of Implementation Plans 
and Agreements. There are two  particular 
strengths: the ability to assist clients with an 
overview of complexities and new techno-
logies, and the specific management of the 
negotiation and participatory process by 
involving institutions, administrations, com-
munities and investors from the preliminary 
stages with the aim of bringing together in-
tentions for the benefit of the whole territory 
and in favour of sustainability of the interven-
tion over time. This is a fundamental aspect 
in interventions to regenerate the territorial 
fabric in order to identify and create shared 
benefits.

“Our approach is aimed at finding 
solutions that reconcile sustainability, 
innovation, creativity, and the use of 
new technologies to serve people. In 
both design and site management, we 
prioritize advanced technological choices 
that ensure excellent performance, 
minimizing the use of natural resources 
and maximizing energy savings, and 
we promote the adoption of high 
sustainability standards in accordance 
with internationally recognized 
certification protocols. „
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VALUES, MISSION AND VISION 

Politecnica's values are the foundation on 
which the corporate culture is built, influen-
cing every aspect of the business, from day-
to-day decision-making to the development 
of long-term strategies, guiding people's 
behaviour and actions toward common go-
als. 

COOPERATION
in order to achieve, through the joint practi-
ce of professional activity, the best eco-
nomic, social and professional conditions 
through the constant practice of integrated 
planning, professional collaboration, inter-
disciplinary dialogue, transfer of experience 
and dissemination of knowledge.

SOCIAL RESPONSIBILITY  
to workers, to clients, to end users of the 
work, to the land, to the planet and its re-
sources.  

SOLIDARITY
that stems from an awareness of common 
belonging and shared purpose: people at 
the center, in every project, in every achie-
vement.

INDEPENDENCE 
from any interest other than that of the con-
tracting authority.

LEGALITY AND INTEGRITY 
not only imperative compliance with the 
laws and regulations in force in all Countries 
where the company operates but also pro-
fessional ethics, intellectual integrity, and 
transparency.

DIVERSITY AND INCLUSION  
for an open and inclusive society that provi-
des space for pluralism and ensures non-di-
scrimination, tolerance, social justice, and 
equality. 

SUSTAINABILITY 
applied both to its own organization and 
activities as well as to the works designed 
and implemented and understood in its 
broadest sense and including direct and 
indirect impacts on the economy, environ-
ment, and people.

“We believe in cooperative work, where the centrality of the person and 
the relational dimension, ethics and sense of community are essential 
elements, and we have taken the cooperative values in the 'Cooperative 
Identity Statement,' approved by the International Cooperative Alliance at 
the 31st Congress in Manchester and set forth in the Code of Ethics, and 
made them our own.  
Designing the future for new generations is the challenge we have been 
facing for fifty years in Italy and abroad: the result of thoughtful choices, 
insights, and peculiar opportunities that have intertwined over the years.
Our mission is to create value for people: opportunities for employment 
and professional growth for workers and for well-being and sustainable 
economic development for the area and communities that will benefit 
from the work.
Building for Humans: a vision of design in the service of people  , in which 
design challenges address the needs of communities with the goal of 
creating works that contribute to improving the quality of life. „
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GOVERNING, MANAGEMENT 
AND CONTROL BODIES

Corporate bodies
The company's traditional corporate gover-
nance system includes a Board of Directors 
with administrative functions and a Board 
of Statutory Auditors with management 
control functions, both appointed by the 
members.

MEMBERS’ MEETING
As of today, the membership consists exclu-
sively of Cooperative Members, i.e. profes-
sionals working in the field of engineering 
and architectural services who make their 
professional skills available to the coopera-
tive and contribute their work to the pursuit 
of social objectives.
To this end, the members, upon admission, 
and in relation to the work to be performed, 
establish with the cooperative an additional 
employment relationship on an indepen-
dent basis with the consequences and ef-
fects defined by the provisions of the law. 
Cooperative members may not engage 
in their own business or have interests in 
other enterprises operating in the same or 
related activities and in competition with 
those of the cooperative.
The number of cooperative members is 
unlimited. The admission of new members 

is decided by the Members’ Meeting itself 
due to the concrete development needs of 
the cooperative. The Articles of Association 
provide for a special category of cooperative 
members due to their interest in their pro-
fessional training and/or their admission in 
the enterprise, which takes place with the 
support of a Tutor according to a determi-
ned training/admission plan.
The Articles of Incorporation also provide for 
the category of subsidizing members con-
sisting of individuals or legal entities whose 
contributions are intended for the establi-
shment of funds for technological develop-
ment, corporate restructuring and enhan-
cing, as well as that of honorary members, 
which does not exist to date.
For more details on the composition of the 
membership, see the relevant section of this 
document. Both ordinary and extraordinary 
meetings of the members are called by the 
Board of Directors.

BOARD OF DIRECTORS  
The Board of Directors, is responsible for 
managing the company, within the limits 
and in compliance with the corporate pur-
pose. The members of the Board of Direc-

tors are elected by the Members’ Meeting, 
which also determines the number (from a 
minimum of 3 to a maximum of 9), the term 
of office (however, not to exceed 3 fiscal ye-
ars expiring on the date of the Meeting to 
approve the financial statements of the last 
fiscal year of the term of office) and any fee 
in accordance with the Articles of Associa-
tion. The method of selecting Board mem-
bers does not currently guarantee gender 
representation. 
Although it is possible under the Articles of 
Association to elect individuals who do not 
belong to the corporate structure, in Poli-
tecnica's history the Board has always been 
appointed from among the cooperative 
members, ensuring on the one hand, com-
petent guidance with respect to the sector, 
products and market and consequently 
with respect to the impacts of the organi-
zation and independence from any external 
influence or conflict of interest, since the 
members are bound by internal regulations 
to the prohibition of competition and the 
obligation of exclusivity with reference to 
the activities carried out by the cooperative.
The Chairperson of the Board of Directors 
has the legal and judicial representation of 

the corporation before third parties and in 
court and the corporate signature. He/She 
is the strategic guide and supervises the 
overall activity of the cooperative by over-
seeing the mission and implementation of 
company policies. It is, moreover, responsi-
ble for consolidating an appropriate corpo-
rate culture with reference to quality, envi-
ronment, safety, ethics, legality and gender 
equality topics and for implementing and 
disseminating the Integrated Management 
System and systematically monitoring its 
application. 

The current Board of Directors was appoin-
ted on 05/25/2023 for 3 fiscal years and is for-
med of 4 men and 1 woman, the President, 
Eng. Francesca Federzoni, who has held 
this position since 2011. 
From September 2018 to September 2023, 
she served as a Board Member of the Mo-
dena Chamber of Commerce.
From April 2018 to April 2024, She was a bo-
ard member of Promos Italia, the national 
agency of the chamber system that suppor-
ts Italian companies in internationalization 
processes and assists institutions in deve-
loping the local economy and enhancing 

GRI
2-9 | 2-10 | 2-11 | 2-15 | 2-17 | 2-18 | 2-19 | 2-20 | 2-21 
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the territory. She currently carries out insti-
tutional activities within Legacoop, the as-
sociation now encompassing over 15 thou-
sand cooperative enterprises, operating in 
all regions of Italy and in all sectors, capable 
of creating development and wealth by 
always focusing on people and the territory 
(Vice-President without delegated powers 
of Legacoop Nazionale, Vice-President of 
Legacoop Estense, Member of the Presi-
dential Council of Legacoop Produzione e 
Servizi, Member of the Executive Board of 
Legacoop Emilia Romagna and Lombardy). 
She is, in addition, Vice President with re-
sponsibility for Sustainable Development 
of OICE, the trade association, a member of 
Confindustria, representing Italian engine-
ering, architecture and technical-economic 
consulting organizations.

Vice President Eng. Marcello Mancone is also 
a Member of the Board of Directors of AIS 
- Sustainable Infrastructure Association, 
a technical-scientific association aimed at 
raising awareness among economic, social, 
and political forces on the importance of ar-
ranging, designing, implementing and ma-
naging infrastructures of any type and size 

according to environmental, economic and 
social sustainability criteria.
Such additional assignments not only do 
not affect the Board's ability to exercise its 
functions in the organization, but rather 
prove synergistic with the cooperative's 
development interests and goals.
Members of the BoD are remunerated ac-
cording to the same rules as all Coopera-
ting Members of which they are part. The 
Chairperson of the BoD is granted additio-
nal compensation in a fixed amount, also 
decided by the General Meeting of Mem-
bers. For further details, please refer to the 
section "The Members."

The maximum annual total remuneration 
(Chairman of the Board) is 2 times the ave-
rage annual total remuneration of all other 
members and employees in the organiza-
tion and 5.5 times the minimum remune-
ration paid. The pay ratio was calculated by 
considering the gross business cost exclu-
ding an employee on maternity leave and 
using full-time equivalent pay rates.
To date, a performance appraisal system has 
not been implemented in the company for 
either staff or the Board and Management.

BOARD OF AUDITORS 
The Board of Statutory Auditors monitors 
compliance with the law and the articles of 
association, compliance with the principles 
of proper administration and, in particular, 
the adequacy of the organizational, admini-
strative and accounting structure adopted 
by the Company and its actual operation, 
overseeing the pursuit of the mutual pur-
pose. 
The Board of Statutory Auditors has also 
been entrusted until now with the audit of 
the accounts. In 2022, as a result of excee-
ding the threshold of indivisible reserves 
provided for in Article 15 of Law No. 59/1992, 
as amended by Article 11 of Legislative De-
cree 220/2002, as part of the supervision 
exercised over cooperative entities, the re-
quirement to have the financial statements 
certified by an auditing firm took over. 
Statutory auditors, in accordance with the 
law, attend meetings of the Board of Direc-
tors and the General Assembly and may at 
any time, including individually, perform in-
spection and control acts.
The Board is composed of 5 members, 3 
permanent and 2 alternate members, and is 
appointed by the Members’ Meeting, which 

determines its remuneration. The term of 
office lasts for 3 fiscal years expiring on the 
date of the members’ meeting to approve 
the financial statements for the last fiscal 
year of the period and is renewable.

SUPERVISORY BOARD 
Politecnica's Supervisory Board has a sin-
gle-member composition: the position is 
held by an external professional with the re-
quisites of honourability and professionali-
sm required to perform the function as well 
as independence and full autonomy from 
the company and top management. 
In compliance with Article 6 of Legislative 
Decree 231/2001, it supervises the functio-
ning and observance of the Model and ta-
kes care of its updating. To carry out this 
mandate, the Supervisory Board is vested 
with powers of inspection and control, and 
it is guaranteed free access to all documen-
ts and information it deems relevant. 
The SB is appointed by the Board of Direc-
tors and reports to the Board of Directors 
on the implementation of the Model and, 
as needed, to the Board of Auditors and the 
Members' Meeting. The term of office lasts 3 
fiscal years and is renewable.
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Collegial bodies
TECHNICAL COMMITTEE
The Technical Committee is an advisory 
body through which the Sector Managers 
can relate to Management in an orderly 
manner on aspects related to operational 
management in terms of production and 
professional training. It consists of the Sec-
tor Managers, the Production Manager and 
is chaired by the General Manager. It meets 
whenever it is deemed useful by the Pro-
duction Manager or the General Manager, 
or at the request of the Sector Managers, to 
discuss matters of common interest of cor-
porate importance.

INTEGRATED MANAGEMENT SYSTEM 
COMMITTEE  
The Integrated Management System Com-
mittee coordinates the implementation and 
monitors the effectiveness of the Manage-
ment System in all aspects, Quality, Environ-
ment, Safety, Gender Equality, Ethics and 
Crime Prevention according to the strategic 
goals of the Company with the aim of pur-
suing continuous improvement of all activi-
ties. It consists of the President, the Gene-
ral Manager, the Production Manager, the 
Technical Project Verification Manager, the 

Integrated Management System Manager, 
the Prevention and Protection Manager, 
the Supervisory Board Representative, the 
Diversity & Inclusion Manager, and the Hea-
dquarters Representatives. The Committee 
meets at the request of the Chairman or 
the Integrated Management System Mana-
ger for the Periodic Review of the Integra-
ted Management System to be submitted 
to the General Management or for the im-
plementation of the Annual Improvement 
Plan.

GENDER EQUALITY STEERING COMMITTEE
The Gender Equality Steering Committee, 
established in October 2022, is composed 
of the President, the General Manager, the 
Human Resources Manager, and the Di-
versity & Inclusion Manager. It defines, in 
agreement with the Board of Directors, the 
Gender Equality Policy and provides for the 
drafting and monitoring of the implemen-
tation of the Strategic Plan, which sets the 
issues identified by the Policy into measu-
rable targets and determines actions and 
responsibilities for their achievement. The 
Committee meets annually and whenever 
a member detects changes in the internal 

and/or external environment, incidents of 
harassment, mobbing, discrimination, and 
external or internal reports related to the 
violation of corporate principles on equal 
opportunity and, in particular, gender equa-
lity. The Committee is informed of decisions 
to be made when they may impact workers' 
working conditions and future (e.g.: finan-
cial choices, strategies, etc.).

OPERATIONS MANAGEMENT  
Serves as a liaison between the elected bo-
dies and the operational structure and sup-
ports the BoD in overall governance and 
day-to-day management.  It consists of the 
General Manager, the President, the Italy/In-
ternational Sales Managers, the Production 
Manager and the Administrative Manager 
and meets at regular intervals when called 
by the General Manager.

Absence of control 
and conflict of 
interests
To date, the share capital is fully held by 
Cooperative Members. There are no subsi-
dizing members or additional cooperative 
shareholders.
Each cooperative member has a single vote, 
whatever the amount of her/his subscribed 
share. 
The Assembly, whether ordinary or extraor-
dinary, validly passes resolutions by an ab-
solute majority of the votes of the members 
present and represented on all items placed 
on the agenda, except for resolutions on the 
admission and exclusion of members for 
which a majority of at least 2/3 two-thirds of 
the members entitled to vote is required.
Board resolutions are also made by an ab-
solute majority vote of the directors present.
Therefore, no case of control can be establi-
shed.
Members of the Board of Directors as well as 
all cooperative members, by regulation, do 
not hold interests or have interests in other 
organizations, either in Italy or abroad, that 
could result in a conflict of interest situation.
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BUSINESS 
ORGANIZATION 

Politecnica has a matrix-organized opera-
tional structure that allows it to combine 
the positive aspects of functional organiza-
tion (with vertical hierarchical structure) and 
project-based organization (with horizontal 
structure). 
Specifically, there are seven areas of activi-
ty that are primarily disciplinary in nature, 
each with its own internal head: architecture 
and building technologies, structures, infra-
structure, systems and energy, and fire and 
safety. All sectors operate in a coordinated 
manner, supported by the activities of five 
multidisciplinary, cross-disciplinary areas.

Each assignment has a dedicated team 
of professionals working in different fields 
and coordinated by a project manager who 
plans, manages and supervises the imple-
mentation of the individual service.

In this way, each professional is accoun-
table both to the project manager of the 
assignment for aspects pertaining to the 
development of the specific service and to 
the Category Manager of his or her specia-
list discipline who ensures the unity of the 
company's work. Within the organizational 

structure, professionals have been identified 
to assume the role of Technical Director in 
accordance with DM 263/2006. An impor-
tant change in the corporate organization 
that occurred in 2022, as part of the three-ye-
ar strategy for gender equality, inclusion, and 
reconciliation, was the introduction of the 
new position of Diversity & Inclusion Mana-
ger responsible for: 
•	Ensuring equal conditions and treatment 

(equal access to work, pay, and careers) re-
gardless of gender, ethnicity, age, and reli-
gious beliefs.

•	Raise awareness of corporate values and, in 
particular, issues related to equality and in-
clusion among corporate resources throu-
gh training and/or communication activi-
ties.

•	Propose the adoption of measures for wo-
men's empowerment and work-life balan-
ce.

•	Collect reports of any uncomfortable situa-
tions, unacceptable practices and/or haras-
sment (physical or psychological).

•	Support, within the appointed Steering 
Committee, the adoption and continued 
implementation of the Gender Equality 
Policy.

During 2022 Politecnica initiated a general 
reorganization project through which the 
position of General Manager was introdu-
ced in 2023 to better cope with the change 
of scale in the economic and human dimen-
sions of the Society. 

The General Manager's mandate is to ope-
rationalize, in liaison with the Chairman, the 
corporate guidelines defined by the Board of 
Directors by coordinating the organization 

and supervising the various 
corporate sectors. 
Specifically:
•	Promotes, defines and 

executes the cooperative's 
implementation, industrial 
and financial plans;

•	holds decision-making and 
executive powers, exten-
ding over the offices and 
departments of the enter-
prise, serving as the point 
of synthesis between the 
specialist and project ma-
nagement functions (with 
the exception of the com-
mercial directorates);

•	is responsible for Manage-
ment Control and achie-
ving the company's absolu-
te Contribution Margin.

The year 2023 also saw the 
emergence of the sustai-
nability sector, which thus 
leaves the dimension of a 
discipline, albeit a cross-di-
sciplinary one, and takes on 
the importance of a strategic 
line, which is integrated, in 
ESG logic, with corporate po-
licies and especially with the 
technical content of projects.
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STRATEGIC 
PLANNING 

GRI
2-12 | 2-13 | 2-16 | 2-22 | 2-23 | 2-24

Politecnica's strategic planning is divided 
into the management levels typical of inte-
grated Total Quality Management systems:
•	The Vision (Building for Humans), which 

expresses the company's present and fu-
ture ideals, goals and identity values: in a 
nutshell, Politecnica's strategic positio-
ning. Teamwork, an overall vision of the 
project and its implementation, where the 
project is seen to serve humans, the client 
first and foremost, but also the end users 
of the work. Partners, employees and col-
laborators are guided by this common cul-
tural and social vision that represents the 
essence of the human and professional 
development of Politecnica's people and 
projects.

•	The Mission is declined through the fun-
damental principles that guide the Com-
pany's Commitment in setting goals and 
policies in the areas of Quality, Environ-
ment, Occupational Health and Safety, 
Ethics and Social Responsibility, i.e., the 
model of action through which Politecni-
ca intends to pursue the Vision.

•	Policies for Quality, Environment and Sa-
fety, Ethics, Gender Equality and Social 
Responsibility, which are in fact a rein-

terpretation of the Mission from the per-
spective of Politecnica's individual mana-
gement subsystems.

•	Three-year Planning, which represen-
ts the set of operational strategies and 
the identification of resources needed to 
achieve the medium- and long-term go-
als related to turnover, geographic areas 
of activity, type of services to be provided, 
and quality of services.

•	Annual Planning, within which the level of 
achievement of the overall goals that sub-
stantiate the superordinate planning le-
vels (Vision, Mission, Policies and Three-Ye-
ar Plan) is monitored through partial goals 
assigned to specific business functions/
processes.

Values references gain full meaning only if 
they find concrete application in corporate 
management and are integrated into cor-
porate growth strategies. Among the fun-
damental values recalled in the company's 
policies, the link between industrial strate-
gy and sustainability stands out clearly. Po-
litecnica is aware of the influence, that its 
activities have, even indirectly, on people's 
living conditions, on the economic and so-

cial development of the territories in which 
it operates and on the general welfare of the 
community. 

For this reason, the company plans its invest-
ments and performs its activities to pursue 
sustainable success in the medium to long 
term and works to integrate care for the so-
cial and environmental aspects of activities 
with corporate development strategies.

Policy commitments made by the organi-
zation are decided by the Board of Direc-
tors and ratified by the General Meeting. 
Company Policies are part of the Integra-
ted Management System and, with it, are 
made available on the company intranet. 
The Company conducts periodic aware-
ness initiatives and provides initial briefing 
to new resources in the onboarding phase. 
The Gender Equality Policy and the Code of 
Ethics are, moreover, available on the com-
pany website and are, therefore, also usable 
by third parties with whom the Company 
does business (Clients, Suppliers, Public Au-
thorities, etc.) to know what ethical beha-
viour they are entitled to expect from the 
Company and to which they must conform 

in their dealings with it. The company's reor-
ganization, which began in 2022 to be com-
pleted in 2023, has moved in the direction of 
dividing, given the size to which Politecnica 
is tending, governance from execution, with 
a view to increasingly separating the strate-
gic directions of the  ownership (Members’ 
Meeting and Board of Directors) and the 
implementation of those directions, which 
is the responsibility of directors and depart-
ment heads.

Management control is carried out on a 
quarterly basis by verifying the achieve-
ment of planned targets and highlighting 
any critical issues that emerge. The results 
are shared in Operations Management with 
the Chairperson  of the Board. Evaluation of 
the results achieved is carried out annually 
and submitted to the Members' Meeting.
The Chairperson of the Board's Statement 
on the Company's sustainable develop-
ment strategy, achievements during the re-
porting period, and the organization's main 
challenges, goals, and future targets are 
contained in the preface of this Report.
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MANAGEMENT OF  
NON-CONFORMITIES 
AND COMPLAINTS

GRI
2-25

Politecnica within the scope of its activities 
and with respect to all its stakeholders de-
ems it essential to remedy any negative im-
pacts that the organization believes it has 
caused or contributed to.

Anyone can report an issue and request a 
remedy for the negative impacts generated 
by the organization, which may relate to the 
quality of services provided, environmental 
protection, health and safety, violation of 
human rights, privacy, etc. 

The management of nonconformities and 
complaints are regulated by special proce-
dures of the Integrated Management Sy-
stem.

Upon receipt of a complaint or report of 
noncompliance, the Company makes a 
specific substantive assessment in order to 
identify the methods and responsibilities 
for resolution, involving, to the extent of its 
competence, the directors and managers of 
affected sectors/activities, and subsequent-
ly verifies its effectiveness.

Depending on the frequency and severity 
of the event, the company's management is 
involved and the appropriateness of taking 
adequate corrective actions is evaluated, to 
identify and eliminate the causes and pre-
vent its recurrence by activating a continuo-
us improvement mechanism. 

The process is recorded and tracked as part 
of the Integrated Management System, ve-
rified in terms of both the effectiveness of 
management and of the solution with re-
spect to the expectations of the stakehol-
ders involved, as well as monitored periodi-
cally by management.
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STAKEHOLDER 
IDENTIFICATION AND 
INVOLVEMENT

GRI
2-29

Stakeholders represent the main recipients, 
direct or indirect, of the value created but 
also of the impacts generated by the acti-
vities managed, according to a principle of 
mutual influence. Politecnica intends to de-
velop a relationship of trust, adopting an in-
clusive and proactive approach to stakehol-
ders, aimed at enhancing the outcomes of 
dialogue and confrontation, consistently 
with the commitments expressed in com-
pany policies and the principles set forth in 
the Code of Ethics. 

The stakeholders affected by the company's 
activities were first determined and then 
the interactions and ways of involvement 
were analyzed with the aim of identifying 
their expectations and defining responses 
to the legitimate requests. 

The main stakeholders identified and con-
sidered for materiality analysis, according 
to the corporate value chain, are sharehol-
ders, employees, customers, partners and 
collaborators, suppliers, trade and techni-
cal-scientific associations, and civil society 
in general. 

The assessment made on the basis of the 
degree of influence each category has on 
business decisions and interest in the com-
pany's activities led to the formalization of 
the Stakeholder map shown in the figure 
below.

There are many opportunities for dialogue 
and initiatives aimed at disseminating prin-
ciples, values, and strategic objectives for 
the development of a shared corporate cul-
ture. The Company's goal is to implement a 
formalized and structured stakeholder en-
gagement activity on key stakeholders by 
2025.  During 2023, the Company conducted 
an initial survey targeting employees on the 
tools put in place for work-life balance.

In the following, the main legitimate inte-
rests and engagement and/or communi-
cation tools developed for each target au-
dience and the returns of such activity in 
determining material themes and improve-
ment goals are better highlighted.

The main Stakeholders in terms of influen-
ce-interest towards the Company's poli-
cies, processes and services and results turn 

COOPERATING MEMBERS

COLLABORATORS AND PARTNERS 

CUSTOMERS 

INSTITUTIONS/CONTROLLING BODIES

BANKING AND INSURANCE

EMPLOYEES

FUTURE GENERATIONS  

LOCAL COMMUNITIES  

SCIENTIFIC AND PROFESSIONAL 
COMMUNITY

out to be Human Resources (Cooperating 
Members, employees and collaborators) 
and Customers (public or private).

Cooperating Members are Politecnica's 
main Stakeholders and the satisfaction of 
their needs is the ultimate goal of the com-
pany's Vision, Mission and policies. Imple-
mentation of expectations and monitoring 
of satisfaction are carried out continuously 
through continuous consultation activities 
at different operational levels, Commercial, 
Administrative and Production. Up-to-date 

information is made continuously available 
via e-mail or intranet on:
•	Procurement: qualified supplier register;
•	Job orders: status of work assignments;
•	Laws and regulations: database of natio-

nal legislation and regulations on public 
works, environment, and safety;

•	Processes and procedures: documenta-
tion of the integrated management sy-
stem;

•	Commercial: status of major tenders/bids 
submitted;

•	Communication: monthly press review of 
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company news published in local, natio-
nal, online press.

The shareholders' meeting, which is held 
quarterly or more frequently if necessary, is 
an opportunity for each member to discuss 
and express himself or herself. During the 
meeting, the company's performance, eco-
nomic and market trends, potential risks, 
and forecasts for the closing of the current 
year's financial statements are reported.

COOPERATING MEMBERS
Involvement
•	Shareholders' meetings, quarterly, for the 

Board to report on economic performan-
ce, market trends, potential risks, and 
budgetary forecasts, and to incorporate 
expectations and monitor satisfaction.

•	Individual meetings with Production Ma-
nagement and Administrative Manage-
ment for quarterly management control 
to assess the progress of orders and rela-
ted management issues

•	Periodic meetings of a technical nature 
aimed at the dissemination of knowled-
ge and the exchange of experience and 
assessment on product sectors or market 
areas.

•	Constant provision of public works, envi-
ronmental and safety laws, and regula-
tions via computer database.

•	Computerized whistleblowing channel for 
the non-stop receipt of reports (including 
anonymously) regarding possible offenses, 
discrimination, harassment, etc. through 
the supervisory body.

Expectations
•Responsible and efficient management of 
human, financial and instrumental resources; 

•Soundness and environmental, economic 
and social sustainability of business;  •Ade-
quate remuneration; •Opportunities for em-
ployment and professional growth; •Transpa-
rency; •Enhancement of reputation; •Absence 
of discrimination of any kind; •Sharing and 
participation; •Protection of privacy and occu-
pational health and safety; •Adequacy of the 
working environment and the equipment of 
means and tools.

The Cooperative Movement, to which Po-
litecnica firmly subscribes, considers the 
enhancement and satisfaction of human 
resources one of its founding values.

EMPLOYEES
Involvement
•	Labor relations for the definition of all ele-

ments related to the renewal of the corpo-
rate supplementary contract every three 
years.

•	Bi-annual meetings of the BoD with union 
representatives aimed at informing about 
technological investments, employment, 
and training plans, and in general about 
programmatic and strategic choices and 
corporate performance.

•	Survey on specific topics of interest to un-
derstand needs and improve measures/
tools in place.

•	Communication to all staff via internal job 
posting system of staffing needs that can 
be met through requalification and possi-
ble retraining of existing staff. 

•	Communication on an annual basis to and 
from union representation for verification 
of job classification and possible upgra-
ding of qualifications.  

•	Information and training initiatives plan-
ned on an annual basis both in-person 
and distance learning on a collective or in-
dividual basis for retraining and upgrading 
skills.

•	Computerized whistleblowing channel for 
the non-stop receipt of reports (including 
anonymously) regarding possible offenses, 
discrimination, harassment, etc. through 
the supervisory body.

Expectations
•Employment guarantee; •Adequacy of remu-
neration; •Protection of privacy and occupa-
tional health and safety; •Professional growth; 
•Internal climate; •Absence of discrimination of 
any kind; •Work-life balance; •Information and 
Involvement; •Adequacy of the working envi-
ronment and equipment and tools. 

COLLABORATORS AND PARTNERS 
Involvement
•	Initiatives aimed at disseminating know-

ledge and sharing working practices and 
methodologies.

•	Sharing of codes and policies to ensure full 
understanding of the company's princi-
ples and consequently ensure compliant 
operations. 

•	Making available via the corporate website 
up-to-date information and comprehensi-
ve and transparent documents pertaining 
to the organization's ESG dimensions. 

•	Computerized whistleblowing channel for 
continuous receipt of reports (including 
anonymously) regarding possible wron-
gdoing, discrimination, harassment, etc. 
through the supervisory body.

Expectations
•Opportunities for employment and professio-

nal growth; •Reliability and continuity of rela-
tionship; •Adequacy of fees and punctuality of 
payments; •Expertise; •Networking; •Professio-
nal Ethics and Legality; •Protection of privacy 
and occupational health and safety; •Sound-
ness and environmental, economic and social 
sustainability of business.
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“In 2023, we conducted a staff survey on work-life balance tools implemented by the 
company in order to:
• Assess the effectiveness of current work-life balance policies and actions and 
understand whether the tools in use are actually helping employees better balance work 
and personal responsibilities.
• Collect direct feedback from employees to better understand their specific needs and 
areas that require improvement in existing policies..
• Actively involve employees in the process of evaluating company policies to increase 
their engagement and satisfaction, showing that we are committed to their well-being.
• Provide quantitative and qualitative data useful for strategic planning of new initiatives 
and improvement of existing policies in line with staff expectations and needs.

Thirty-six employees participated, including 19 women and 17 men (more than 80% of the 
total). These are mostly people in the over-50 age group, married or cohabiting with one 
or more children, who find themselves managing both elderly parents and minor children 
in addition to their jobs, facing high impact work-life balance issues. 
Just under 80 percent of the employees who participated in the survey consider the 
measures provided by the company to be satisfactory or very satisfactory. We talk about 
a remarkable percentage that makes us understand that, in general terms, Politecnica 
proves to meet the needs of its employeesente. „

Good progress has already 
been made on the issue of 
conciliation

Below is a summary of the main data on the 4 macro areas of 
investigation:

Parenting - More than half of the staff believe that the com-
pany has provided adequate periods of parenting leave; a step 
forward by the company can be made in improving the com-
munication/information system regarding the benefits and 
protections provided by Politecnica related to parenting (e.g., 
regarding paternity leave).

Care Giving - In Politecnica, the caregivers figure is approx. 
14%. The main tool used by working caregivers is L. 104/92 lea-
ve. This is confirmed by the fact that 80% of the total number 
of caregivers in Politecnica organization makes use this tool. 
Most of survey respondents identify hourly flexibility as the 
most effective tool to carry out this important family task and 
consider the measures taken, mainly related to L. 104 permits, 
to be sufficient. 

Flexibility/Organization - With reference to the flexibility sy-
stem, the outcome of the survey is positive, with more than 
70 percent of the responding population saying they are sati-
sfied or very satisfied. Hourly flexibility is definitely found to be 
an important tool for reconciliation (40% indicate it as a fully 
satisfactory tool), confirming the findings above as well. Smart 
working is indicated as the main tool useful for reconciliation, 
followed by the more classic part time; informal organization 
among colleagues also appears to work. Half of the population 
responding to the questionnaire sees only a partial penalty at 
work for those facing difficult times: there is no clear indica-
tion of any services deemed useful for conciliation.

Mobility - Traveling proves, as usual, to be an important ele-
ment in conciliation. In Politecnica, almost 70 percent believe 
it affects their living arrangements; again, flexibility is mentio-
ned as the main solution.

The expectations of Customers, whether 
public or private, can be made explicit as 
follows: 

QUALITY OF THE DESIGNED WORK
understood as compliance with the Client's 
expectations, both contractually defined 
and unexpressed;

ADHERENCE TO SCHEDULE AND COSTS
ensuring the submission of design delive-
rables in accordance with the contractually 
agreed timetable and fees;

SAFETY PROTECTION
during design and implementation, for per-
sonnel involved in the implementation and 
future users of the designed/supervised 
work;

SAFEGUARDING THE ENVIRONMENT
through the development of projects that 
not only comply with current regulations, 
but also aim at minimizing environmen-
tal impacts throughout the entire life cycle 
(through the reduction of energy consu-
mption, by means of high-performance te-
chnologies, components and materials and 
the use of alternative and renewable ener-
gies, proper management of materials, as-
sessment of acoustic impact, use of soil and 
subsoil, landscaping, etc.).

Politecnica is engaged in:
•	Monitoring the performance of the assi-

gnments entrusted to individual Mem-
bers, to highlight any critical issues that 
might generate dissatisfaction;

•	collaborating with Members in solving 
any issues identified during the manage-
ment of the assignment;

•	interventing directly when such issues 
cannot be resolved by the Member con-
cerned.

In addition to the usual design review me-
etings, it is now the practice for major or-
ders to provide clients with a space for pu-
blishing information models and sharing as 
well as filing  ACDat or Common Data En-
vironment (CDE) project deliverables, whi-
ch becomes the reference tool for real-time 
exchange of information flows and activity 
status progress.
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CUSTOMERS
Involvement
•	Implementation of structured meetings 

with the Client at scheduled intervals du-
ring the service to share strategic choices, 
explain progress, review issues that have 
arisen, evaluate options, and make deci-
sions on possible changes. 

•	Provision, for the most complex orders, of 
shared document management spaces 
with the customer on the cloud that allow 
continuous exchange of documents and 
information, with different levels of access. 

•	Computerized whistleblowing channel for 
the continuous receipt of reports (including 
anonymously) regarding possible offenses, 
discrimination, harassment, etc. through 
the supervisory body.

Expectations
•Etica Professional Ethics and Legality; •Quali-
ty of service; •Adherence to contractually sta-
ted deadlines and costs; •Compliance with sa-
fety standards; •Sustainability of the designed/
supervised work; •Technological Innovation; 
•Privacy Protection.

The integration of environmental and social 
sustainability criteria into urban and regional 
planning implies the involvement of the lo-
cal community  to gather needs and require-
ments, identify potential sources of conflict, 
strengthen the range of planning options, 
and improve the overall decision-making 
and implementation process. 
Participatory design practices are crucial 
particularly in land regeneration and rede-
velopment interventions in order to build 
consensus and ensure the inclusiveness of 
solutions.

LOCAL COMMUNITIES
Involvement
•	Organization, particularly for urban regene-

ration and/or large infrastructure projects, 
of meetings and initiatives for participatory 
and shared design with representatives of 
the citizens and local bodies, associations 
and committees.

•	Production of materials and content for 
print and social media related to the desi-
gned/supervised works.

•	Public presentations and cognitive visits of 
the places and works planned/directed.

•	Support and patronage of cultural initiati-
ves, aimed at the economic development 
of the area in order to spread social welfare 
and contribute to the improvement of the 
quality of life in the areas in which it opera-
tes.

Expectations
•Ethics; •Contribution to the local economy; 
•Job opportunities; •Respect for land and hu-
man rights; •Transparency; •Involvement and 
participation.

Politecnica considers membership in both 
trade and technical-scientific associations in 
which the organization: holds a position with 
governing bodies; participates in projects 
and committees; and provides funding 
beyond normal membership dues to be stra-
tegic.

SCIENTIFIC AND PROFESSIONAL COMMU-
NITY
Involvement 
•	Participation in technical and scientific 

conferences to exchange visions, know-
how as well as business networking.

•	Participation in the life of the association 

and, in particular, in working tables and 
committees that are held on specific issues 
useful for fostering a collaborative dialogue 
between businesses, institutions and regu-
latory bodies.

•	Participation in university projects and col-
laborations with research organizations, 
universities, spin offs and start-ups, for the 
development of innovative project.

Expectations
•Technological Innovation; •Expertise; •Networ-
king; •Sharing of values, knowledge and skills.

According to the definition accepted by the 
Brundtland Commission established by the 
United Nations in 1987, development is su-
stainable provided it enables the satisfaction 
of the economic, environmental, and social 
needs of present generations without com-
promising the development of future gene-
rations.

FUTURE GENERATIONS
Involvement
•	Continuous posting of news and storytel-

ling on the website and social networks;
•	Participation in cultural events and aware-

ness-raising and training initiatives. 
Expectations
•Creation of resources; •Job opportunities; •De-
velopment of entrepreneurship; •Respect for 
the territory.

Compliance of all corporate activities with 
procedures, regulations, legal provisions, and 
codes of conduct is experienced not only as 
an obligation but as a strategy to avoid in-
curring judicial or administrative sanctions, 
significant financial losses, or reputational 
damage. With this in mind, full cooperation 

with institutions and control bodies is essen-
tial.

INSTITUTIONS/CONTROL BODIES
Involvement
•	Making available to the relevant agencies 

all information to assure its compliance 
with legal provisions relating to tax (Reve-
nue Agency) and contribution (INPS), heal-
th and safety (INAIL), etc., and with manda-
tory and voluntary regulations applicable to 
the processes and services performed. 

Expectations
•Ethics; •Compliance with the legislation and 
regulations applicable to the activities, pro-
ducts and services provided; •Information and 
Transparency; •Tax and contribution good 
standing.

ESG criteria are gaining increasing impor-
tance for banking and insurance institutions, 
both in resource allocation decisions and in 
assessments related to the risk and expected 
return of investments and/or lending to pro-
ductive activities.

BANKING AND INSURANCE
Involvement
•	Prior provision of comprehensive and tran-

sparent documents inherent in the ESG 
size of the organization to support risk as-
sessment activities.

Expectations 
•Professional Ethics and Legality; •Job oppor-
tunities; •Soundness and environmental, eco-
nomic, and social sustainability of business; 
•Reliability; •Information and transparency.
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MATERIAL THEMES

GRI
3-1 | 3-2 | 3-3

In accordance with the GRI 3 Guidelines, 
the process of drafting the Report involved 
identifying the most significant issues to be 
reported in accordance with the "materiali-
ty principle." Accordingly, the contents and 
indicators of the Report resulted from the  
materiality analysis, linking the issues found 
to be material to the various requiremen-
ts of the GRI Specific Standards (no Sector 
Standards among those currently publi-
shed are applicable).

Politecnica has carried out the materiality 
analysis to identify the most relevant issues, 
in synergy with the Context Analysis car-
ried out as part of its Integrated Manage-
ment System Quality, Environment, Health 
and Safety, Ethics and Gender Equality. This 
analysis is updated annually following signi-
ficant changes to the context areas (market, 
business, technologies, regulations, envi-
ronment and territory, social aspects, and 
local community, etc.) and the monitoring 
of stakeholder needs and expectations. In 
2024, the analysis will be revised by applying 
the dual materiality principle introduced 
by the Corporate Sustainability Reporting 
Directive (CSRD), i.e., considering two di-

mensions: impact materiality and financial 
materiality.
In identifying material issues for society and 
its stakeholders, the Company used multi-
ple  sources: industry benchmarks, national 
and international best practices, internal do-
cuments (integrated management system), 
national and international sustainability 
and reporting principles and regulations 
(e.g., Global Compact, Sustainable Develop-
ment Goals (SDGs), ISO 26000 guidelines), 
and  stakeholders’ opinions.

The analysis began by identifying issues ge-
nerally recognized as important because 
they are reported internationally or conside-
red generally representative of companies 
operating in the engineering, architecture, 
and technical services sectors. Sustainabili-
ty issues addressed within corporate docu-
ments, such as the quality, environment, he-
alth and safety and gender equality policies 
developed within the ISO 9001, ISO 14001, 
ISO 45001, UNI PdR 125 corporate certifica-
tions, SGI procedures, Code of Ethics and 
MOG 231, internal regulations on privacy 
and personnel management, were evalua-
ted. Finally, the criteria, reference areas, and 

benchmarks used by major sustainability 
rating agencies to determine ESG perfor-
mance of interest to socially responsible in-
vestors (MSCI ESG, Ecovadis, Sustainalytics, 
ISS, Open-es, etc.) were analyzed. 

The issues identified as a result of the preli-
minary analysis were discussed during de-
dicated focus-groups involving members of 
the Board of Directors, Sector Directors, the 
Head of Human Resources and members of 
the Integrated Management System Team 
in order to identify those that proved "signi-
ficant" at discussion with stakeholders. After 
the focus-groups, a qualitative-quantitative 
assessment of the identified issues was car-
ried out using the aggregate-compensator 
method. Each issue was assigned a coeffi-
cient in terms of relevance (high, medium, 
low) of the associated impact (actual or 
potential, positive or negative) for each sta-
keholder:
•	internal (screening the importance to the 

Cooperative itself and internal stakehol-
ders, including Cooperating Members, 
Employees and Collaborators);

•	external (considering the perspective of 
key external stakeholders, including Cu-

stomers, Suppliers, Partners, Institutions/
Controlling Bodies, Future Generations, 
Local Communities, Banks and Insurance, 
Scientific and Professional Community).

An overall score was then determined for 
each topic equal to the reparametrized sum 
of the weighted significance coefficients for 
the different stakeholders. 

Based on this score, the significance of the 
topics was assessed against a threshold va-
lue to set the order of priority. The following 
matrix illustrates the result of the analysis 
by identifying the main (so-called "mate-
rial") economic and governance, social and 
environmental issues related to the com-
pany's business and prioritizes them in ter-
ms of the internal and external relevance of 
the associated positive and negative, actual, 
and potential impacts on the economy, en-
vironment, and people. 
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Materiality Matrix
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INTERNAL RELEVANCE

LEGEND

ETHICS, LEGALITY AND INTEGRITY

INDUSTRIAL RELATIONS

INTEGRATED COMMUNICATION

DATA PROTECTION

ECONOMIC PERFORMANCE

TECHNOLOGICAL INNOVATION

QUALITY OF SERVICE MATERIAL RESOURCES

PERSONNEL MANAGEMENT WASTE

SUSTAINABILITY OF THE WORKS LAND RELATIONS

ENERGY RESOURCES OCCUPATIONAL HEALTH AND SAFETY

ATMOSPHERIC EMISSIONS SKILLS DEVELOPMENT

DIVERSITY, INCLUSION AND  
EQUAL OPPORTUNITY.

SUPPLY CHAIN

Despite the current materiality assessment, 
as all issues remain important elements of 
the sustainability process, they are monito-
red and, where deemed appropriate, repor-
ted on. The reported topics (material and 
non material) are listed below, identifying 
for each of them:
•	the driver in relation to the significance 

aspect shown by the materiality analysis;
•	reference to GRI-specific reporting of the 

material theme (in terms of policies and 
commitments, results, actions taken, sta-
keholders involved);

•	the level of relevance that emerged from 
the assessment process in relation to the 
main stakeholders involved and conside-
red ( high medium low);

•	the correlation with the Sustainable Deve-
lopment Goals - SDGs of the 2030 Agenda.

MATERIAL THEME DRIVER
RELEVANCE GRI SPECIFIC 

DISCLOSURE
SDGsINTERNAL EXTERIOR

Ethics, Legality  
and Integrity

Comply with all laws, rules and regulations both 
mandatory and voluntary applicable to the company's 
business and services provided and operate in an 
ethical and sustainable manner, considering the 
economic, social and environmental impacts of its 
activities 

205
206
406

Collaboration and 
Networking

Establish relationships with public institutions, the 
private sector and civil society, at international, national 
and local levels for the achievement of sustainable 
development goals

Integrated 
communication

Communicate transparently and consolidate a 
corporate image based on ethics and legal compliance, 
technical ability, reliability and flexibility

Data  
Protection

Ensure the protection of data and information 
belonging to customers, employees, and/or suppliers 
made available to the organization for the purpose of 
service delivery

418

Economic 
performance

Improve economic performance to increase the 
sustainability of the company and the ability to invest in 
innovation and training   

201

Technological 
innovation

Improve equipment (hd and sw) and digital skills 
to increase operational efficiency and performance 
quality, thus achieving greater market competitiveness

Quality of 
service

Assurance a high level of quality of services provided to 
build customer loyalty and gain market recognition

Personnel 
management

Adopt labour and wage policies that are both 
sustainable for the company and rewarding for workers 
to attract and keep talent in the organization

401



24Annual Report 2023

MATERIAL THEME DRIVER
RELEVANCE GRI SPECIFIC 

DISCLOSURE
SDGsINTERNAL EXTERIOR

Diversity, Inclusion 
and Equal 
Opportunity

Promote diversity, eliminate gender bias, and support 
equal opportunity in selection procedures, career 
advancement opportunities, and compensation policies

405

Occupational health 
and safety

Promote the health and safety of workers and, in 
general, people acting within the organization's area of 
responsibility within the company's headquarters and 
worksites

403
416

Skills development Provide training and initiatives to raise awareness and 
share knowledge to ensure the presence of staff who 
are technically qualified, ethics-aware and respectful of  
professional integrity 

404

Territory 
relations

Gathering and interpreting stakeholders' demands for 
participatory and shared design, promoting sustainable 
infrastructure development particularly in developing 
countries by creating development and employment 
opportunities in the area

413

Sustainability 
of the 
works 

Improve the environmental performance of works 
designed and implemented in both construction and 
infrastructure

Energy Energy 
ResourcesResources

Improving the energy efficiency of corporate offices

302

Atmospheric Atmospheric 
emissionsemissions

Reduce CO2 emissions generated from direct and 
indirect sources and related to activities at company 
sites and from travel between offices, to customers, and 
to construction sites

305

Material Material 
resourcesresources

Reduce paper and toner consumption 301

WasteWaste
Reduce the amount of waste generated and ensure its 
proper management by encouraging recycling

306

Supply Supply 
chainchain

Ensure that partners and subcontractors respect 
human and labour rights and operate with 
consideration for the social and environmental impacts 
of their activities in line with corporate goals

414

PERIMETER

GRI
2-2

The company is not part of a Group, and 
there are no other relevant entities that the 
organization controls or in which it has an 
interest (subsidiaries, joint ventures, affilia-
tes, investees, etc.) either in Italy or abroad, 
which, individually or as a whole, are rele-
vant to the true and fair representation of 
the financial position and results of opera-
tions.

According to Article 27(1) of Legislative 
Decree 127/91, the company is, therefore, 
exempt from the obligation to prepare con-
solidated financial statements. Therefore, 
this Report and the data in it refer only to 
the company Politecnica Ingegneria ed Ar-
chitettura Soc. Coop. In 2023, there were no 
mergers, acquisitions, and/or disposals of 
companies or parts of companies.

The values and information presented refer 
to calendar year 2023. Where required and 
deemed meaningful, 2023 data have been 
compared with the previous two years.

To assure consistency and comparability of 
information, where necessary for the cor-
rection of any errors or to consider the chan-

ge in the methodology of measurement of 
indicators or in the nature of the activity, the 
quantitative data presented and relating to 
previous periods may be recalculated and 
restated with respect to what has been pu-
blished in previous reports. The relevant pro-
visions and criteria for recalculation are hi-
ghlighted in the corresponding paragraphs.

It should be noted that some material is-
sues (energy consumption, materials, and 
transportation) refer to the three operating 
offices (Modena, Florence, and Milan) as the 
additional Italian or foreign temporary offi-
ces and branches are not relevant. 
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In  2023, the three-year plan 21/23, marked 
by the theme of "Development," comes 
to an end, and the three-year plan 24/26 
opens, where the driver will be “Growth Go-
vernment”. 

It has been an exceptional three-year period, 
in terms of opportunity as well as global po-
litical events, which also affect our world in 
the short or medium term, demanding cau-
tion. 

We achieved and improved all our goals, 
with great productive effort to maintain the 
high standard of quality that characterizes 
Politecnica’s projects.

Some extraordinary figures for 2023: a tur-
nover just under 30 Ml€, almost 63 Ml€ 
portfolio; a professional community exce-
eding 300 people.

For the next three years we intend to con-
solidate our size at 28 Ml€ and further ca-
pitalize our cooperative, exceeding 9 Ml€ in 
assets.
In 2024, governing growth will be our goal.

New orders38
Ongoing 
assignments324

Value of 
assignments 28 ,98

Ml€

Order portfolio62 ,76
Ml€

Order margin30 ,5
%

Value of
production29 ,76

Ml€

86 14% %
Italy International

77 23% %
New Hospital Pole, 

Padua
New Hospital Presidium, 

Livorno
Italy International
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In 2023 the total value acquired from both 
new assignments and changes in ongoing 
orders is 28.99 Mln, down from 2022 by 
about 14%.

ECONOMIC 
PERFORMANCE

GRI
201-1

Total acquisition

Total acquisition
Existing job orders - New job orders

34,72 Ml€

2021

33,58 Ml€

2022

28,99 Ml€

2023

40%

60%

EXISTING JOB ORDERS - 17,44 ML€
NEW JOB ORDERS - 11,55 ML€

PRIVATE - 11,73 ML€
PUBLIC - 17,26 ML€

40% 60%

86% 14%

Value of assignments

The 38 new assignments contribute 40 per-
cent of the total in value, while variations 
concern 159 existing contracts and account 
for 60% of the value. The variations mainly 
concern the activation of implementing 
contracts within framework agreements 
and the exercise of options already con-
tractually provided for and, secondarily, re-
calculations of fees, variations and additio-
nal activities at service delivery stage.

Below is the breakdown into international 
and Italian markets and by customer type 
(public/private).

ITALY - 25,02 ML€
INTERNATIONAL- 3,97 ML€

Management Center space'TENGO 
Coop Reno, Bologna



The performance of the  
public procurement market in Italy
From 2017 to 2022, a period characterized 
by the pandemic that paralyzed the world 
economy, the Italian market for architectu-
ral and engineering services nevertheless 
recorded a growing trend that stopped only 
in 2023, at the enforcement of the new Pro-
curement Code (Legislative Decree 36/23), 
which caused quite a few uncertainties for 
Contracting Authorities. According to the 
data compiled by the OICE/Informatel Ob-
servatory, in 2023, the market for all archi-
tectural and engineering services recorded 
-12.7 % of the number of notices published, 
and -13.3 % of the total value of services ten-
dered, compared to 2022. Moreover, the 
dramatic decline in public demand for tech-
nical engineering and architectural services 
continued in the first months of 2024.  

The study of the data shows that the use of 
D&B procurement (assignment of design 
and build contracts), has grown exponen-
tially (+50.3% in number versus 2022). 

The growing trend of tenders in which the 
use of BIM is requested (as a requirement 
for participation, i.e., as part of the evalua-
tion criteria or even just as a contractual ele-

ment of the service) was interrupted (-36.5 % 
in number and -40.6 % in value versus 2022). 
In detail, the ratio of the number of calls 
with a requirement for BIM to the total mar-
ket for engineering and architectural servi-
ces decreased from 18.8 % in 2022 to 13.7 % 
in 2023, i.e. a drop in value of these calls from 
47.6 % to 32.6 %. 

Over 80 % of BIM calls for architectural and 
engineering services put out to tender in 
2023 are above the community threshold. 
An analysis by type of work shows that the 
use of BIM is required, in most cases, for in-
terventions for point works and, among the-
se, predominantly in the field of School and 
Monuments Construction while Healthcare 
Construction, which in 2022 ranked first in 
terms of published tenders quantity, shows 
more than 60% drop versus 2022.

Over the past three years, the public market 
for engineering and architectural services 
has been strongly influenced by the actions 
of the PNRR, National Recovery and Resi-
lience Plan, a strategic document that the 
Italian government has prepared to access 
Next Generation EU (NGEU) program funds, 

divided into 6 main Missions, with invest-
ment priorities for the 2021–2026-time fra-
me. The revitalizing goals of the country's 
economic and social structure focus speci-
fically on digitalization, ecological transition, 
and social inclusion. The planned missions 
cover all areas of societal interest with spe-
cial reference to Infrastructure, Education 
and Research, as well as Health.

However, data collected by OICE on calls 
for tenders for works in the NRP and Com-
plementary National Plan issued in the first 
quarter of 2024 report a sharp decline in the 
number and value of tenders compared to 
the boom at the end of 2023. Compared to 
the fourth quarter of 2023, the first quarter 
of 2024 shows a 77.0 & decline in the num-
ber of calls for tenders and a 54.3 % decline 
in the value of services based on auction, a 
trend consistent with the decline noted by 
the OICE Observatory for all tenders, PNRR 
and non-PNRR. 

It is clear from the data analysis that the 
demand for services is shifting toward the 
executive phase. In fact, the services of con-
struction management, safety coordination, 

testing, validation, and construction design 
required in the D&B contract, which in the 
first quarter of 2023 were 54.1 % of the total 
and in the fourth quarter of the same year 
accounted for 78.6%, reach 82.4 % in the Ja-
nuary-March quarter of 2024.

SOURCES

"7th Report on Digitization and BIM Tenders 2023"; "10th 
Quarterly Report on Calls for Design and Other Technical Ser-
vices for Interventions from PNRR and PNC Resources"; Ob-
servatory on Engineering Procurement, OICE, available at the 
following url: https://www.oice.it/ 



The new 
Procurement Code

The Fair 
Compensation Law 

Important are the regulatory changes in-
troduced in 2023. First and foremost is the 
publication of the new Procurement Code, 
which focuses heavily on the digitization 
of the entire public works process, starting 
from the bidding stage to the execution of 
the contract.
The Code, which came into effect as of 
01/07/2023, introduced major changes for 
engineering and architectural services such 
as the return to two design levels and the 
abolition of constraints on the type of acti-
vities to be subcontracted. But the main 
change was the significant deregulation 
resulting from not complying with ANAC 
Guidelines No. 1, which were the guiding re-
ference for contracting authorities in identi-
fying the requirements and criteria for eva-
luating bids in a sector such as engineering 
and architectural services, which, due to its 
peculiarities, cannot be compared to the 
general sector of services and supplies.

In fact, in the first six months of the new Co-
de's application, several problematic issues 
have emerged for the awarding of enginee-
ring and architectural services due to regu-
latory gaps, lack of regulatory coordination, 
and interpretative difficulties. At the begin-
ning of 2024, the National Anti-Corruption 
Authority prepared and published for con-
sultation the Outline of Model Notice No. 
2/2023 - "Open procedure for the awarding 
of public contracts for architectural and en-
gineering services of an amount equal to, 

Another important new development was 
Law 49/2023 on fair compensation aimed 
at protecting professionals who provide in-
tellectual work in contractual relations with 
specific clients, who by nature, size, or tur-
nover, are considered strong contractors 
(insurance banking companies; companies 
with over 50 workers; companies with an-
nual revenues of more than 10 million eu-
ros; public administration and publicly held 
companies). 
The purpose of the law is to ensure that 
professionals receive compensation that is 
commensurate with the quantity and qua-
lity of the work performed, the content and 
characteristics of the professional service, 
and in accordance with the fees stipulated 
in the current professional rates.

A topical issue is the application of fair com-
pensation to services awarded through 
competitive bidding and the coordination 
between Law 49/2023 and Contracts Code 

or greater than, the thresholds of European 
relevance with the criterion of the most eco-
nomically advantageous offer on the basis 
of the best value for money." Therefore, the 
publication of the Model Notice is awaited, 
trusting that it will be possible to identify 
clear and shared rules for the awarding of 
public contracts in the architecture and en-
gineering sector even though we believe, 
as pointed out by ANAC in the consultation 
document, that in some cases regulatory in-
terventions are necessary.

36/2023. Regulatory uncertainties and am-
biguities emerge clearly from the analysis 
conducted by the Onsai/Cresme Observa-
tory, which shows that only 34.2 percent of 
public tenders have adopted fair compen-
sation, with a growth until January 2024 fol-
lowed by a decline thereafter. Professional 
bodies and associations expressed diver-
gent opinions on the issue: at the heart of 
the debate is the need to balance the remu-
neration needs represented by professional 
bodies and the effective sustainability of the 
offer in relation to the overall economic fra-
mework of the assignment, while ensuring 
maximum participation of economic opera-
tors and effective competition.

ANAC analyzed the coexistence of the two 
regulations in the outline of Model Notice 
No. 2, describing three possible scenarios 
(fixed price and competition only on quali-
tative parameters; rebate limited to only the 
component for expenses and ancillary char-
ges; and discount on the total  fee) and then 
intervened on the matter with Pre-litiga-
tion Opinion 101/2024, issued at the end of 
February, which addresses the issue of the 
application of fair compensation in public 
contracts with particular reference to their 
certification, rebate and heterointegration 
of notices.
Lastly, the decision of the Veneto Regional 
Administrative Court, which, in its judg-
ment 632 of April 3, 2024, stated that the 
tariffs established by the Ministerial Decree 
of June 17, 2016 can no longer constitute a 
mere criterion or reference basis for Con-
tracting Authorities for the purpose of iden-
tifying the amount to be set as the basis for 
the tender of the assignment, but rather 

must be considered a binding and manda-
tory parameter, with the consequent im-
possibility for economic operators to submit 
to a discount only the items unrelated to the 
fee, namely expenses and accessory char-
ges. Considering the solicitations received, 
the Ministry of Infrastructure and Transport 
has reported to the Steering Committee at 
the Presidency of the Council the need to 
adopt a clarification on the matter for all the 
actors involved, contracting authorities on 
the one hand and competing companies 
on the other.

The digitization of 
contracts 
As of Jan. 1, 2024, the public contracting sec-
tor has taken a significant step toward mo-
dernization by completely abandoning ana-
log processes in favour of digital ones. Every 
stage of a contract's life-from planning and 
design to publication, award, and finally 
implementation-is now managed exclusi-
vely through interoperable digital systems. 
This transition was made possible through 
the integration of three key elements: the 
adoption of e-procurement platforms, the 
automation of data transfer to the Natio-
nal Database of Public Contracts (BDNCP), 
and the accessibility of the entire national 
information database on public contracts 
offered by ANAC. Once the initial period of 
adaptation, also due to technical difficulties, 
is overcome, this digital transformation will 
lead to considerable benefits in terms of 
speed and transparency of processes, gre-
ater competition in the market and impro-
vement in the quality of services offered by 
public administrations.
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As far as the Italian market is concerned, Po-
litecnica works organically on a dual front: 
public and private, and within these ma-
cro-categories it has identified priority sec-
tors such as health care, production sitess, 
urban regeneration, and infrastructure. 
In fact, these areas of specialization repre-
sent production excellence in which the So-
ciety currently has most best practices and 
can have a competitive advantage in the 
market. 
Such experiences can create a value, econo-
mic and image differential between Politec-
nica and its competitors. 

To date, the opportunities of the Italian 
public market remain a significant por-
tion: the acquisition from new contracts is 
about 6.42 Ml€ to which 8.41 Ml€ of contract 
amendments are added for a total of 14.83 
Ml€ equal to 51% of the total assignments 
and 60% of the assignments in Italy. It is a 
market in which Politecnica has a great tra-
dition and experience, which it faces with a 
competitive and innovative approach, than-
ks to its increasingly trained professionals 
and skills, continuous investments on tech-
nological innovation and in the field of com-
munication. 

In 2023, Politecnica participated in 99 ten-
ders with public entities. These are mainly 
open and restricted procedures (about 64 
percent in number and 80 percent in value) 
but participation in D&B integrated con-
tracts and design competitions is growing. 
Direct procurements hold a share of 13 per-
cent in number corresponding to 0.2 per-
cent in value.

More than half of the procedures have a 
tender amount (including options) greater 
than 1 Ml€ and as many as 1/3 greater than 
3 Ml€ (most of them in the hospital sector). 
Tenders with amounts below the EU thre-
shold are mainly direct awards (<140 k€).

Public procurement by procedure type
number

Public contracts by tender base amount
number

INTEGRATED PROCUREMENTS
DIRECT CONTRACTS
PREQUALIFICATIONS
RESTRICTED PROCEDURES
OPEN PROCEDURES
DESIGN CONTESTS

40%

24%

8%

13%

11%

4%

The regions of highest participation are 
Emilia Romagna, Lazio, Tuscany, and Lom-
bardy. 

5%

28%

13%
34%

20%

>3 MLN
<140 K
140 K - 22 K
221 K - 1 ML€
1 ML€ 3 ML€

Tender implementation times have decre-
ased significantly over the past three years 
from 267 days in 2021 to 146 days in 2023 ac-
cording to OICE/INFORMATEL data.
To date, the award of only 2 percent of the 
procedures submitted by Politecnica in 
2023 is still pending. 
Net of procedures under evaluation and di-
rect awards, the average award performan-
ce is 26 percent (calculated net of award 
constraints in case of multi-lot procedures). 
There are 17 new assignments. Prominent 
among them, in the health sector, is the 
design of the new Livorno Hospital facili-
ty, through the urban reconversion of the 
former Pirelli area in partnership with Ros-
siProdi Associati and others as a result of an 
international design competition called by 
the Azienda USL, Toscana Nord-Ovest Local 
Health Authority.

5% - PIEMONTE
2% - LIGURIA
13% - LOMBARDIA
2% - VENETO
2% - FRIULI VENEZIA GIULIA
22% - EMILIA ROMAGNA
16% - TOSCANA
2% - MARCHE

20% - LAZIO
3% - MOLISE
4% - PUGLIA
2% - CAMPANIA
4% PUGLIA
3% - BASILICATA
2% - CALABRIA
4% SARDEGNA
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a success rate of 40%. The awarded amount 
from foreign contracts is about 4 Ml€ corre-
sponding to 14% of total orders. Abroad, the 
Company has focused on the Infrastructu-
re (Roads and Bridges) and Hospital Con-
struction segments. 

Among the new orders in 2023:
•	Design and construction supervision for 

the upgrade of markets in the cities of 
Makeni and Kenema in Sierra Leone 

•	Design for the construction of new Philip 
Morris plants in Poland, Turkey and Ser-
bia

•	Design for the construction of the Zaire 
General Hospital in Angola 

•	Construction management for the recon-
struction of the Makolo road in Sierra Le-
one. 

Former Cavallerizza Complex, 
Turin

Italdesign Giugiaro, Moncalieri

Another important assignment awarded as 
a result of a design competition in a JV with 
Cino Zucchi Architetti is the restoration and 
redevelopment of the former Cavallerizza 
Reale Complex in Turin (UMI 5, 10 and 11) 
to be used as the new headquarters of the 
Compagnia di San Paolo Foundation and 
Cultural Hub.

Additional acquisitions in the field of urban 
restoration and regeneration include the 
services of surveys, investigations, seismic 
vulnerability assessment, energy diagnosis 
and/or design for the works of:
•	Redevelopment of the Ex Arsenale S.Mau-

ro complex in Pavia to be used as a new 
State Administration Hub for the Lombar-
dy Regional Directorate of the State Pro-
perty Agency

•	Recovery and redevelopment of the disu-
sed military complex "Ex Caserma 8° Ceri-
mant" located in Rome for the realization 

of warehouses to store the works of art for 
the Ministry of Culture

•	Upgrade and re-functionalization to build 
safe storage units for goods with attached 
restoration laboratories of the Former 
Montezemolo Barracks complex for the 
Municipality of Palmanova

•	Reunification of the entire Villa Favorita 
complex in Ercolano (Naples) for the Mini-
stry of Culture

Finally, in the area of infrastructure, men-
tion should be made of the Framework 
Agreement - Lot 3 for interventions for the 
Redevelopment of peripheral areas rela-
ted to the celebrations of the Jubilee of the 
Catholic Church for 2025 and the projects 
for the construction of the bicycle highway 
connecting the cities of Florence and Pra-
to for Metropolitan City of Florence and 
the National Adriatic Tourist Cycle Route 
Chioggia-Gargano - stretches in the terri-

tory of the Region of Puglia 
- Province of Foggia Axis 
Lesina Manfredonia.

The scope of the priva-
te market proved to be 
growing strongly, reaching 
40.5 % of the total awarded 
value. 

The economic margins, the 
creative and innovative dri-
ve, and the opportunity to 
operate in new sectors and 
relationships with dome-

stic and international clien-
ts, motivate the business to 
invest firmly and primarily 
in this market.

In 2023, the award of new 
contracts in the private mar-
ket amounted to 4.20 Ml€ 
in addition to 7.53 Ml€ con-
tract integrations for a total 
of 11.73 Ml€ (Italy and Abro-
ad). 

The large private clien-
ts have shown that they 
reward the effort made 
in commercial terms but 
above all the technical skil-
ls put in place: the Company has adopted 
an approach aimed at enhancing the ele-
ments of reliability, competence, flexibility, 
effectiveness, and efficiency to offer speci-
fic management models and solutions that 
distinguish it from generalist competitors 
making a strategic partner of it. 
Selected main assignments:
•	Construction management for the rede-

velopment of Italdesign Giugiaro's offices 
in Moncalieri

•	Design for the redevelopment of Bper 
housing complexes in Rome Via Bissolati 
and Sassari Via Don Antonio Piga

•	Design and construction management for 
the requalification of the GEWISS Head-
quarters in Cenate di Sotto

The strong foreign commitment, which re-
mains a strategic issue for the company's 
future, has been confirmed. During 2023 
Politecnica participated in 23 tenders, with 
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Order book and  
operating production value
In 2023, the value of operating production 
is  around 29.52 Mln due to the significant 
increase in revenues and the remarkable 
share of work in progress with a steadily 
growing trend (+17% compared to 2022). 

Strong impetus from foreign orders (mainly 
Guyana and Belize) accounting for 23 % of 
the total.
In 2023, the company managed over 300 
active orders. A detailed analysis of their 
contribution to the value of production 
shows that 25 percent of the contracts ge-
nerated 80% of the total amount of work 
and 10% of the contracts contributed 50% of 
the total value. 

21,07 Ml€ 29,52 Ml€25,25 Ml€

2021 2022 2023

Operating production value

Value of production
Italy - abroad

ITALY
ABROAD

76,67%
23,33%

GUYANA - 37,5%

BELIZE - 28,8%

AUSTRIA - 9,7%

DENMARK - 6,3%

UAE EMIRATES - 5,2%

TURKEY - 3,0%

SERBIA - 2,1%

SIERRA LEONE - 1,6%

JAMAICA - 1,5%

KENYA - 1,2%

PANAMA - 0,9%

SWITZERLAND - 0,7%

POLAND - 0,6%

ST.VINCENT AND GRENADINE - 0,4%

PHILIPPINES - 0,1%

ROMANIA - 0,1%

USA - 0,1%

MALTA - 0,0%

Driving element are the infrastructure sec-
tor, particularly foreign (Linden to Mabura 
Road and New Demerara Bridge in Guyana, 
Philip Goldson Highway and Haulover Bri-
dge in Belize, RFI Framework Agreements 
no. 2526/2022 and no. 430/2019), healthca-
re (New Padua East San Lazzaro Hospital 
Complex, Framework Agreement for Emi-
lia Romagna Healthcare Companies, Chil-
dren's Hospital in Guyana, Zealand Univer-

sity Hospital Complex in Denmark), as well 
as industry (Bulgari Factory in Valenza, New 
K2X Kerakoll Manufacturing Site in Sassuo-
lo, Philip Morris Plant in Crespellano).

New Kerakoll Manufacturing Site, 
Sassuolo



33Annual Report 2023

At the end of 2023, the order book totals 
62.76 Ml€, resulting from new orders and 
work in progress. The value is almost un-
changed from 2022.

54,91 Ml€ 62,76 Ml€63,30 Ml€

2021 2022 2023

Order portfolio

Order margin

Also higher than expected was the contri-
bution margin, which was 30.5% at the end 
of the year, far better than the 26% "target 
value" that the company set in its three-year 
plan.

26,5% 30,5%27,9%

2021 2022 2023
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26,2%

30,8% 26,7% 29,8% 28,2% 28,4% 31,7% 27,2% 24,4% 25,9% 26,0% 23,4% 22,3% 25,9% 24,7%
29,2%

29,8%

34,0%

28,1% 28,9% 26,5%
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Performance of the Mount of Work and the Portfolio

Trends in Mount Work and Margin

MOUNT OF WORK
PORTFOLIO

MOUNT OF WORK
MARGIN An analysis of the trend over the past 20 years 

shows progressive growth in both the wor-
ks value and the Portfolio, with a particularly 
marked increase starting in 2018 reflecting 
the fact that the company is acquiring jobs 
at an increasing rate, expanding its opera-
tions while increasing its production capa-
city. The Coverage ratio remaining above 
2 over the past 5 years, confirms the com-
pany's strength and its ability to address 
and manage a growing workflow. 

There is also a significant increase in opera-
ting margin in both absolute and percen-
tage terms, a sign of effective business ma-
nagement and an approach to growth that 
promises long-term sustainability.

Haulover Bridge,
 Guyana
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Economic and 
financial data

Distribution of 
generated value

Below are the main economic and  
asset data:

29,76 Ml€

28,43 Ml€

1,24 Ml€

5,25 Ml€

0,23 Ml€

2,47 Ml€

25,33 Ml€

24,32 Ml€

0,81 Ml€

4,46 Ml€

0,29 Ml€

2,12 Ml€

21,39 Ml€

20,66 Ml€

0,53 Ml€

3,94 Ml€

0,23 Ml€

1,93 Ml€

2021

2021

2021

2021

2021

2021

2022

2022

2022

2022

2022

2022

2023

2023

2023

2023

2023

2023

Value of production

Operating costs

Net income

Reserves

Taxes

Share capital

The profitability ratios, reported in the table 
below, show, a significant improvement 
consolidating and enhancing the positive 
trend of the three-year period. 

RATIO 2021 2022 2023
Net ROE 8,30% 11,00% 13,81%
Gross ROE 11,83% 14,94% 16,38%
ROI 11,30% 17,18% 20,18%
ROS 4,42% 5,54% 6,67%

COLLABORATORS, PARTNERS AND 
SUPPLIERS OF GOODS/SERVICES 

19,66 Ml€

WORKERS
EMPLOYEES (WAGES)
PARTNERS (FEES)

2,26 Ml€
5,91 Ml€

FUNDERS (INTEREST EXPENSE) 0,03 Ml€
STATE (TAXES AND CHARGES) 0,23 Ml€
COMMUNITY (LIBERAL DISBURSEMENTS, 
DONATIONS, CONTRIBUTIONS, ETC.)

0,11 Ml€

COOPERATIVE
DEPRECIATION AND AMORTIZATION
CAPITAL INCREASE
RESERVES

0,51 Ml€
0,52 Ml€
0,69 Ml€

Politecnica places the creation of value for 
all of the Company's stakeholders as the 
cornerstone of its mission.

In this perspective, the ability to generate 
economic value and, therefore, wealth for 
the benefit of all stakeholders involved in 
the Company's diverse activities is crucial.
The following data illustrate how, and how 
much, wealth was created, as well as identi-
fying the entities to whom it was allocated. 
The total economic value generated (inclu-
ding value of production and other financial 
income) amounted to 29.93 Ml€ and was di-
stributed as follows:

The following chart of the economic value 
generated allows us to interpret the balan-
ce sheet from the perspective of the main 
stakeholders.
Distribution of economic value generated

0,10%

19,75%

0,77%
5,77%

7,56%

65,67%

0,38%

LENDERS 
MEMBERS 
STATUS 
ENTERPRISE 
COMMUNITY 
EMPLOYEES 
COLLABORATORS, PARTNERS AND 
SUPPLIERS

The pattern shows that the main share of 
about 66% is redistributed to supply chains 
for goods and services. 

Through this, the Company contributes to 
strengthening the business fabric, genera-
ting value for the area in terms of employ-
ment and economic development. Approxi-
mately 27 % is distributed to staff (partners 
and employees) as compensation/remune-
ration, social security contributions and be-
nefits. 
In 2023, the remuneration of Members incre-
ased, and it was also possible to activate the 
variable salary mechanism, recognizing the 
bonus payable to employees related  to it.
The economic value retained by the coope-
rative represents all financial resources de-
dicated to the economic growth and capital 
stability of the company, with a view to future 
business continuity.
Remunerated activities that benefit the 
community include:
•	Contribution to the mutual fund for the 

promotion and development of coopera-
tion;

•	Membership contributions Legacoop, Con-
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findustria, AIS, OICE, etc.;
•	Liberal donation to Milan Polytechnic 

Foundation;
•	Long-distance adoption through the non-

profit Aid Center for Ethiopia;
•	Support for Dynamo Camp (an association 

for the right to happiness of children with 
severe or chronic illnesses).

Economic performance
WHAT WE SAID TO DO WHAT WE DID STATUS

NEW ORDERS 

Achieve total new orders amount in Italy (private and public) of at least 19 Ml€ in 2023 Achieved and exceeded the target of total new orders value of 24.85 Ml€ 

Achieve a total new international orders amount (private and public) of at least 7 Ml€ in 
2023

The total new international orders in 2023 is about 4 Ml€. The deviation was caused by a 
postponement to the following year of some contracts under negotiation

STRATEGIC POSITIONING

Targeting the Italy market in 2023 on specific segments such as infrastructure, healthcare 
and restoration with new orders awarded

Acquired new orders in each of the identified strategic areas

Developing the Foreign Market in 2023 on specific geographic areas (Caribbean and South 
America) with new orders and/or integrations to existing orders.

Contract additions acquired on contracts in Belize and Guyana 

Targeting the foreign market in 2023 on specific segments such as Infrastructure (roads 
and bridges) and Hospital Construction in the public sector and industry in the private 
sector with new orders 

Acquired new orders in each of the identified strategic areas

Finding new foreign markets/customers through market studies/analysis, monitoring 
public bidding opportunities, engaging partners.

Conducted opportunity monitoring with Rina and FRED 

PRODUCTIVITY AND MARGIN 

Implement corporate reorganization by 2023 During early 2023, the corporate reorganization was voted and developed   throughout 
2022, with the introduction of the position of General Manager and the inclusion of the 
Human Resources Manager

Achieve a total amount of work over 25 Ml€ in 2023 In 2023, the value of operating production is approx..29.52 Ml

Achieve a contribution margin over 26% in 2023 The contribution margin is 30.5% in 2023

WHAT WE WILL DO

ORDERS

Achieve a total value in Italy (private and public) of at least 19 Ml€ in 2024

Achieve a total value abroad (private and public) of at least 7 Ml€ in 2024

STRATEGIC POSITIONING

Open a new office in Rome by 2024

Targeting the Italy market in 2024 on specific segments such as infrastructure, healthcare and restoration with new orders awarded

Develop the overseas market in 2024 on specific geographic areas (Guyana) with new orders and/or amendments on existing orders

Targeting the foreign market in 2024 on specific segments such as Infrastructure (roads and bridges) and Hospital Construction in the public sector and industry in the private sector with new orders 

PRODUCTIVITY AND MARGIN

Achieve a total amount of work exceeding 28 Ml€ in 2024

Achieve a contribution margin exceeding 28% in 2024

LEGEND
Result achieved or in line with budget
Result with moderate deviation from budget
Result not achieved or with significant deviation from 
budget

Key KPI’s 2021 2022 2023

Value of the orders (Ml€) 34,72 33,58 28,98

Value of the orders / Italy (Ml€) 28,50 23,89 24,85

Value of the orders / Italy Public (Ml€) 12,48 15,48 14,94

Value of the orders / Italy Private (Ml€) 16,02 8,41 9,91

Value of Foreign orders (Ml€) 6,20 9,69 4,13

Value of production  (Ml€) 21,39 25,33 29,76

Incidence of Revenues / Italy (%) 81,06 75,70 76,67

Incidence of Foreign Revenues (%) 18,94 24,30 23,33

Orders Portfolio (Ml€) 54,91 63,30 62,76

Contribution margin (%) 26,5 27,9 30,5

Net income (Ml€) 0,53 0,81 1,24
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TECHNOLOGICAL 
INNOVATION

As of the beginning of 2018, all Politecni-
ca's new orders are developed with proven 
and established BIM technology. BIM has 
enabled the company to overcome impor-
tant challenges and be ready for future ones, 
given that the National Recovery and Resi-
lience Plan (NRP) assigns digitization and 
regulation of construction processes a key 
role. Therefore, even in 2023, there has been 
increased IT investment in hardware and 
annual software subscriptions, network in-
frastructure, and training on data manage-
ment issues.

In 2023, ICT expenses amount to about 1.26 
Ml€ with an incidence of about 4 percent of 
the value of production. The commitment to 
staff retraining, with the provision of training 
courses in BIM modeling and the use of de-
sign software, was still considerable.

Confirming its strong vocation for digitiza-
tion, the company has won several times 
with its projects the "BIM & Digital Award" 
promoted by Clust-ER Build, ASSOBIM and 
SAIE. The competition, now in its 7th  edition, 
aims to take stock of innovation and digital 
transformation of the built environment, 

54,91 Ml€ 1,26 Ml€1,13 Ml€

2021 2022 2023

Spese ICT

rewarding initiatives that have promoted 
new tools and innovative procedures in the 
building sector in order to improve perfor-
mance and make the design, construction, 
management and maintenance process 
more effective. During past editions, Politec-
nica has achieved:
•	in 2022 second place in the Infrastructure 

sector for the New Albiano Bridge project 
over the Magra River.

•	in 2020 first place, again in the "Infra-
structure" category, with the important 
project of Zealand University Hospital in 
Køge, Denmark, and second and third pla-
ce, respectively, in the "Heritage Restora-
tion and Enhancement" category, with the 
design of the former STA.VE.CO Barracks 
in Bologna, and in the "Digital and Covid" 
category with the projects of the Intensive 
Care HUBs donated to the Modena and 
Baggiovara Hospitals.

•	in 2021 it ranked first in the "Public Buil-
dings" and "Infrastructure" categories with 
projects for the EU Corporate Restaurant 
of the Joint Research Center in Ispra and 
the new Milan Linate Control Tower, re-
spectively.

The company actively collaborates with asso-
ciations, research organizations and universi-
ties in the development of projects on tech-
nological innovation. 
Among the various initiatives in which the 
company has collaborated over the years,  
mention is made to:
•	IFC Road Italia working group formed 

through a joint initiative between buildin-
gSmart Italia and the University of Padua 
aiming at testing the operational standard 
IFC4.3, the open digital format that facili-
tates interoperability between vertical BIM 
(buildings) and horizontal BIM (bridges, rail 
networks, roads, aqueducts, etc.), for its use 
during the life cycle of the road work (2021-
2022).

•	IFC Structure Italia working group formed 
by buildingSmart Italia - IBIMI in order to 
verify the alignment between structure 
modeling and simultaneous structural nu-
merical simulation activities. The "Guide to 
IFC for Structural Building Design" is freely 
downloadable from the buildingSmart Ita-
lia website (2022-2024). 

•	OICE BIM Working Group to devise a tem-
plate for "Standard Information Specifi-
cations" to assist small- to 
medium-size Contracting 
Authorities considering the 
New Procurement Code. 
The Specification is integral 
part to the 7th OICE Report 
on Digitization and is fre-
ely downloadable from the 
OICE website (2023-2024).

NOT ONLY BIM...
Politecnica intends to rese-
arch how AI can transform 

its business, improving operational efficiency, 
value generated by data analytics and service 
innovation.
To this end, it ordered a feasibility study in 
2023 to investigate the potential impacts and 
sustainability of AI applications on business 
processes.
Following a Preliminary Survey, case stu-
dies were identified and further investigated 
through workshops in order to identify the 
issues and expectations, risks and opportuni-
ties of possible AI applications.
The 2024 Politecnica Futura Prize will be de-
dicated to promoting and stimulating inter-
nal discussion regarding the use of artificial 
intelligence in engineering and architectural 
services by focusing on how AI can be applied 
to improve the quality of work, the efficiency 
of business processes, and the outcome of 
services.

“We understand that only by adopting digitization 
can we gain competitive advantages through process 
innovation, product and service differentiation, and the 
ability to rapidly adapt to new market needs.
We invest in staff training by providing the skills required to 
understand, manage, and optimize new technologies and 
promote a change-oriented organizational culture. „



Digitization
In recent decades, the architecture, engine-
ering, and construction industry has faced 
complex challenges related to increasing 
project complexity, rising costs, and de-
mands for greater environmental sustaina-
bility. The introduction of advanced tech-
nologies such as BIM (Building Information 
Modelling), AI (Artificial Intelligence), cloud 
computing, and augmented and virtual re-
ality has become imperative to address the-
se challenges.

Although the context is still very fragmen-
ted, Italy has significantly progressed in the 
adoption of BIM, with many public bodies, 
companies and professionals in the sec-
tor now integrating this methodology into 
their work processes driven by the need to 
improve efficiency and competitiveness but 
also guided by regulatory initiatives. In this 
respect, Legislative Decree No. 36/2023 has 
introduced a significant breakthrough in 
the field of design and construction, establi-
shing the obligation to adopt BIM modeling 
for all new construction works or interven-
tions on existing structures that exceed the 
value of €1 million, starting January 1, 2025. 
The transition to digitization is expected to 

cause increased productivity and the achie-
vement of higher quality standards, speci-
fically in terms of safety and sustainability, 
extending throughout the entire life cycle 
of the work, from design to operation and 
maintenance.

In this context, artificial intelligence emer-
ges as a key catalyst for transformation that 
promises to revolutionize the way infra-
structure is designed, built, and maintai-
ned. Several applications are already being 
implemented both in design with the ac-
quisition and processing of data from sen-
sors, drones, and advanced surveying tools, 
and in construction with the development 
of computer vision systems that revolutio-
nize the inspection and monitoring of con-
struction sites. 

There are many prospects for future deve-
lopment: from the design stage by analy-
zing historical data or running advanced 
simulations to reduce errors and suggest 
more efficient and sustainable solutions, 
to site planning and management by im-
proving resource allocation, reducing im-
plementation times, and improving safety, 

to maintenance by assessing the impact of 
design decisions on long-term maintainabi-
lity and optimizing predictive maintenance.

Overcoming resistance to change, adapting 
the skills of industry workers to the new te-
chnological requirements, ensuring the se-
curity, quality and interoperability of data 
and information, and bear initial investment 
costs are the main challenges that the en-
terprises in this industry will face in the on-
going digital transformation process.

At the regulatory level, the Italian govern-
ment is currently working on the Artificial 
Intelligence Bill aimed at promoting the 
correct, transparent and responsible use 
of artificial intelligence and ensuring over-
sight of the related economic and social ri-
sks. The proposal, which is still in the study 
phase, intervenes on the intellectual profes-
sions, specifying that the use of AI is allowed 
exclusively to put in place activities to sup-
port the required professional activity and 
with prevalence of the intellectual work that 
is the subject of the service, and that infor-
mation about the AI systems used by the 
professional must be communicated to the 

recipient of the intellectual service in simple 
and clear language in order to guarantee 
the trust-based relationship between client 
and professional. The Bill, or DDL, also de-
legates the government to adopt, within 12 
months of its entry into force, one or more 
legislative decrees for the adaptation of na-
tional legislation to the European regulation 
on artificial intelligence (AI Act) after consul-
ting the relevant parliamentary committees 
and the Data Protection Authority.
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Technological innovation
WHAT WE SAID TO DO WHAT WE DID STATUS

TECHNOLOGY INFRASTRUCTURE

Invest in the implementation and maintenance of 
information and communication technology to assure and 
improve daily management, operational efficiency and 
market competitiveness

In 2023, ICT expenditures amount to approximately 1.26 
Ml€ with an incidence of about 4 percent of the value of 
production

Carry out upgrades and improvements to the IT 
infrastructure in Milan office by 2023

Implementation during 2023 of the new VDI workstation 
virtualization system that allows operators in the Milan 
office to work directly on servers in Modena with a 
virtualized machine 

DIGITAL SKILLS DEVELOPMENT

Increase staff digital and technological skills by training 
courses in BIM modeling and the use of design software

Realized in 2023 no. 2 courses for BIM modeling (total 
duration 24.5 hours) and no. 5 courses for the use of 
design software (total duration 80 hours)

STRATEGIC COLLABORATION

Participate in projects and initiatives with associations, 
universities, and research institutions to accelerate the 
development of new technologies

Participation during 2023 in 3 projects for the 
development of new technologies

WHAT WE WILL DO

TECHNOLOGY INFRASTRUCTURE

Invest in the implementation and maintenance of information and communication technology to ensure and improve daily 
management, operational efficiency, and market competitiveness

Assess possible applications of artificial intelligence to business processes by 2024 and implement solutions by 2025

Promote and stimulate internal debate on the use of artificial intelligence to improve work quality, business process efficiency, 
and service outcome by 2024

DIGITAL SKILLS DEVELOPMENT

Increase staff digital and technological skills by providing training courses in BIM modeling and the use of design software

STRATEGIC COLLABORATION

Participate in projects and initiatives with associations, universities, and research institutions to accelerate the development of 
new technologies

Key KPI’s 2021 2022 2023

ICT cost (Ml€) 0,90 1,12 1,26

ICT cost / Value of production (%) 4 4 4

BIM skills certifications (no.) 13 17 19

Hours of training provided for updating technological 
skills (course duration h.)

81 56 104,5

Projects and initiatives with associations, universities, 
and research institutions to accelerate the 
development of new technologies

1 2 2

LEGEND
Result achieved or in line with planning
Result with moderate deviation from planning
Result not achieved or with significant deviation 
from planning
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QUALITY OF 
SERVICE
Service compliance 
and customer 
satisfaction

The engineering services market is moving 
toward an increasing focus by clients on the 
qualitative characteristics of the services 
provided.
Besides the evaluation of costs and time-
frames, qualitative aspects such as inde-
pendence, management of environmental 
and safety issues, assistance in carrying out 
the Client's responsibilities, and communi-
cation and involvement arrangements are 
becoming increasingly important. In such 
a context, identifying the actual needs and 
priorities of the Contracting Authority can-
not be handled by contractual tools alone 
but goes through the following steps:
•	Analysis of specifications, guidance and 

design documents or other useful docu-
mentation to expose the actual require-
ments of the Client;

•	Collection and review of applicable legisla-
tion and standards;

•	Determination of any implicit or unexpres-

sed needs or expectations of the Con-
tracting Authority and requested by the 
company;

•	Definition of any additional services that, 
although not made explicit, are neverthe-
less essential to be able to ensure the sati-
sfactory performance of services.

The basic data and requirements, determi-
ned subsequent to the analysis, form the 
input to the Project Quality Plan, prepared 
by the Project Manager in accordance with 
documented procedures, which is the main 
planning, management and control tool for 
the service. The Quality Plan is constantly 
updated according to the progress of the 
service and  the results from design review 
and site meetings, with the Client’s involve-
ment.

All design drawings are reviewed and veri-
fied prior to their issuance and are subject 
to approval by the client, any public agen-
cies (Fire Department, former Civil Engine-
ers, Conference of Services, Health Authori-
ties,  etc.) and, if necessary, to validation by 
autiging companies or agencies.
A separate discussion should be done for 

the activity of Construction Management 
in which the Company's task is to verify the 
work of the Contractor by controlling the 
quality of materials and supplies, monito-
ring the progress and proper execution of 
the work in compliance with regulations 
and rules of art, and supervising the appli-
cation of environmental and safety regula-
tions, so as to ensure the final satisfaction of 
the Client regarding the quality of the work 
carried out.

Management control activities is a key sta-
ge in monitoring the progress of orders, 
both from an economic point of view and 
in terms of the overall performance of activi-
ties and relations with the Client. 

Customer satisfaction is essential for long-
term success. In addition to any direct fi-
nancial consequences, nonconformities in 
the services provided result in increased 
commercial risk for the organization due 
to the related reputational damage. Moni-
toring is performed both directly at design 
review meetings and site meetings and in-
directly through the analysis of complaints 
received or formal reports of dissatisfaction 

regarding the quality of services rendered, 
that are not limited to the identification of 
nonconformities which can be resolved by 
the Client through the use of normal con-
tractual dialectics. 

Politecnica has, in addition, activated a fee-
dback monitoring system on the executed 
projects by conducting interviews with a 
group of significant clients (based on the 
quantity, value and type of contracts awar-
ded) in order to detect the overall level of 
perceived quality and with regard to speci-
fic aspects such as value for money, adhe-
rence to delivery times, availability, capacity 
and flexibility of the professionals in charge.

In 2023, 3 nonconformities related to servi-
ces rendered were recorded and resolved 
during the year. No complaints were recei-
ved from Customers. Very positive results 
emerged from the Customer satisfaction 
survey activity.
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Certifications and 
Business Rating 
For Politecnica, Certifications represent not 
only a relevant aspect of the quality of ser-
vices provided and respect for the environ-
ment, but an approach aimed at continuous 
improvement of both the production process 
and the operational and design methods.

Since 2001 the company 
has been certified accor-
ding to the UNI EN ISO 
9001 standard. In 2012 

the Management System was renewed and 
extended to project verification activities for 
validation purposes and in 2017 adjusted 
to the 2015 version of the standard. Finally, 
in 2021 it was upgraded to comply with the 
requirements reported in UNI/PdR 74:2019 
"BIM Management System." This path has re-
sulted in constant improvement that has in-
volved not only aspects related to the quality 
of processes and services, but has also gone 
so far as to include the principles of profes-
sional ethics, privacy, legality, and social re-
sponsibility, including environment and sa-
fety, with the implementation in 2013 of an 
integrated manual. The document provides 
the overall framework of the Management 
System implemented by Politecnica to meet 

the need to provide evidence, both inside 
and outside the Company, of the definition 
and application of organizational methods 
aligned with industry best practice, in order 
to increase the efficiency and effectiveness 
of its activities and to ensure its congruence 
with all mandatory requirements and volun-
tary regulations adopted as a reference.

Regarding environmen-
tal aspects, in 2015 the 
Management System 
was certified according 

to ISO 14001 for Modena office, then exten-
ded to Florence office from 2019 and to Milan 
office from 2023.

Throughout 2017, Poli-
tecnica's Management 
System underwent in-
tegration and revision 

to include Occupational Health and Safety 
topics, leading early 2018 to certification ac-
cording to OHSAS 18001 standard of the Mo-
dena and Florence offices, then updated in 
2020 following the transition to ISO 45001. 

In 2023, certification was also extended to 
the Milan office. 

In 2021, the Company obtai-
ned the Gender Equality 
certification issued by IDEM, 
a university start-up born 

from the collaboration between professors, 
researchers and researchers at the University 
of Modena and Reggio Emilia participated 
by the Marco Biagi Foundation, a research 
organization specializing in the interdiscipli-
nary analysis of labour relations, and JobPri-

cing, a consulting firm in the field of remu-
neration policies and headquarters of the 
Observatory on Remuneration Dynamics in 
the Italian Labor Market. 

In 2022, confirming the 
path already taken, Po-
litecnica obtained UNI/
Pdr 125 Certification 

issued by Bureau Veritas and aimed at cer-
tifying the effectiveness of policies and or-
ganizational measures adopted in order to 
reduce the gender gap in relation to pay 
equity and career opportunities as well as for 
the protection of parenthood and work-life 
balance.

Since its establishment in 2007, 
Ecovadis has grown to become 
the first and most trusted pro-
vider of corporate sustainability 

ratings, with a global network of more than 
100,000 rated companies. The collaborative 
platform enables performance assessment 
using a methodology based on internatio-
nal sustainability standards, 
such as the ten principles of 
the United Nations Global 
Compact, International La-
bor Organization (ILO) con-
ventions, Global Reporting 
Initiative (GRI) standards, ISO 
26000 standard, CERES ro-
admap, and the United Na-
tions Guiding Principles on 
Business and Human Rights, 
also known as the Ruggie 
Framework. In 2023, Politec-
nica was awarded the Gold 
medal (best 5% of evaluated 
companies) in recognition 

of its achievements. Il The Integrated Ma-
nagement System also includes the Organi-
zation, Management and Control Model for 
the Prevention of Offenses, which has been 
adopted since 2010 pursuant to Legislative 
Decree 231/2001.

In 2017, Politecnica obtained the 
Legality Rating, pursuant to Art. 
6, paragraph 2, of the Regulation 
adopted by the Antitrust Autho-

rity in Resolution No. 28361 of July 28, 2020 
with the highest possible score, 3 stars, as a 
guarantee of operating under the principles 
of legality, transparency, and social responsi-
bility. The Rating was then confirmed in 2019, 
2022, and lastly in 2024.
In addition to third-party certifications and 
ratings, the company performs self-asses-
sments on its sustainability level on platfor-
ms to identify strengths and room for impro-
vement (Synesgy, Sodalitas D&I, etc.).

“In 2023, we maintained corporate certifications 
(ISO 9001:2015, ISO 14001:2015, ISO 45001:2018, Gender 
Equality IDEM, and UNI/Pdr 125:2022) which confirm our 
commitment to high standards in quality, sustainability, 
safety, and business ethics. 
In addition, we maintained the 3-star Legality Rating and 
improved the Ecovadis Rating, thus achieving the Gold 
medal. 
Business certifications and ratings not only enhance 
corporate credibility but also demonstrate our 
commitment to responsible business practices which 
respect the environment and people. „
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Quality of service
WHAT WE SAID TO DO WHAT WE DID STATUS

SERVICE COMPLIANCE AND CUSTOMER SATISFACTION

Implement a rigorous and continuous management 
control process to prevent misalignments and ensure a 
high level of customer satisfaction

In 2023, management control was routinely performed 
on a quarterly basis to assess the progress of orders and 
related management issues

Implement regular customer satisfaction surveys to obtain 
feedback on services provided

The customer satisfaction survey conducted in 2023 
involving a sample of customers showed a good level of 
overall satisfaction 

CERTIFICAZIONI E RATING

Maintain company certifications and consider obtaining 
new certifications 

Maintenance of ISO 9001:2015, ISO 14001:2015, ISO 
45001:2018, Gender Equality IDEM, UNI/Pdr 125:2022 
certifications

Maintain and improve corporate ratings Maintaining the 3-star Legality Rating and improving 
the Ecovadis Rating by obtaining the Gold medal

WHAT WE WILL DO

SERVICE COMPLIANCE AND CUSTOMER SATISFACTION

Implement a rigorous and continuous management control process to prevent misalignments and ensure a high level of 
customer satisfaction

Implement regular customer satisfaction surveys to obtain feedback on services provided

Undertake a structured customer consultation and engagement process to help define and revise material topics, ensuring 
that the identified priorities accurately reflect their expectations and market needs by 2025

CERTIFICATIONS AND RATINGS

Maintain corporate certifications and consider obtaining new certifications that might be relevant to further enhance  
CSR reputation and effectiveness

Maintain and improve corporate ratings 

Key KPI’s 2021 2022 2023

Service non-conformities (no.) 1 2 3

Complaints from customers (no.) 0 0 0

Corporate Certifications 4 5 5

Business rating 1 2 2

LEGEND
Result achieved or in line with planning
Result with moderate deviation from planning
Result not achieved or with significant deviation 
from planning
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ETHICS, LEGALITY 
AND INTEGRITY 

Code of Ethics Organizational Model 231/2001
Politecnica is committed to managing 
its activities in an ethical and sustainable 
manner, taking into account the econo-
mic, social and environmental impacts of 
its decisions and actions, seeking to create 
value not only for its shareholders, but also 
for other stakeholders, such as employees, 
suppliers, customers and the communities 
in which it operates. 

In line with its core values, Politecnica has 
adopted a Code of Ethics that defines and 
communicates both within the company 
and to external stakeholders its fundamen-
tal principles such as commitment to coo-
peration, integrity, legality and anti-corrup-
tion, protection of health and safety at work, 
protection of the environment, transparen-
cy and fairness toward the market and pro-
tection of competition, as well as respect for 
human and labour rights.

•	The Company has adopted the principles 
stated in the SA 8000 standard, in com-
pliance with applicable national legisla-
tion, ILO Conventions and Recommenda-
tions (No. 29, 87, 98, 100, 105, 111, 135, 138, 146, 
155, 159, 164,177, 182), the Universal Declara-

tion of Human Rights, the United Nations 
Convention on the Rights of the Child, and 
the United Nations Declaration to Elimina-
te All Forms of Discrimination, focusing on 
the following issues also identified accor-
ding to the reference context:

•	Occupation;
•	Occupational health and safety;
•	Training;
•	Non-discrimination, respect for diversity 

and equal opportunity.

Respect for all human and labour is given 
special importance in Politecnica, which, as 
a Cooperative Society, has always conside-
red human resources as a central and quali-
fying element of its activities. 

All directors, executives, employees, and col-
laborators are required to abide by the rules 
and principles set forth in the Code of Ethics 
while carrying out their activities as a fun-
damental element of contractual responsi-
bility.

Politecnica has assessed corruption risks 
in its operations and implemented policies 
and procedures to manage those risks to 
prevent and combat corruption and unethi-
cal practices. 

Since 2010, the Company has adopted an 
Organizational, Management and Control 
Model for the Prevention of Offenses pur-
suant to Legislative Decree 231/2001, in-
cluding the company's Code of Ethics, risk 
analysis, procedures to be applied, discipli-
nary/penalty system, reporting obligations 
to the Supervisory Board, and methods 
for reporting violations (so-called whist-
leblowing). The Organizational Model analy-
zes the types of crimes, processes, and areas 
most at risk, and establishes the behaviour 
protocols that shareholders, directors, ma-
nagers, employees and collaborators in ge-
neral must observe in order to prevent the 
identified crime-risk behaviours.

Acknowledgement of the documents for-
ming the Company's MOG231 and the sha-
ring in full awareness of the principles and 
rules of conduct contained therein, establi-
shes the individual commitment of each 

Shareholder, Director, Statutory Auditor, 
Employee, Consultant, Supplier, Customer, 
etc. to act responsibly on behalf of the Com-
pany.
To this end, the company has made available 
on the company intranet the documents of 
the Organizational Model of interest to the 
various recipients and has published the 
Code of Ethics on the website besides pro-
viding appropriate information and training 
on the risks and protocols to be followed. 

All newly hired/newly recruited personnel 
attend an initial information session on 
the Organizational Model and the whist-
leblowing system adopted by the company.
Both in 2023 and in previous years, the Su-
pervisory Board did not receive any repor-
ts about violation of the Model, nor did it 
find any significant facts or omissions in 
this regard and no incidents of corruption 
or lawsuits referring to unfair competition, 
anti-trust, and monopolistic practices or, in 
general, significant cases of non-complian-
ce with laws and regulations that resulted 
in administrative or judicial sanctions and 
fines were recorded.

GRI
2-26 | 2-27 | 205 | 206
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Whistleblowing Legality rating
In 2019, an internal paper and computer 
channel was activated which allows any 
stakeholder of the Company (shareholders, 
employees, collaborators, customers, sup-
pliers, etc.) to communicate, securely and 
confidentially (including anonymously), 
with the Supervisory Board to report pro-
blems related to the correct application of 
the Code of Ethics and the Organizational 
Model that the Company has adopted for 
the prevention of the crimes provided for in 
Legislative Decree 231/01 covering the admi-
nistrative responsibility of Entities. 
Consistent with the principles of the Code 
of Ethics regarding the protection of the 
physical integrity and moral character of 
workers and with the gender equality po-
licies pursued by Politecnica and in fulfil-
ment of the agreements signed regarding 
harassment and violence in the workplace, 
the internal channel may also be used to 
report any act or behaviour that constitutes 
a form of discrimination or social exclusion 
(because of race, sex, culture, religion, disa-
bility, etc.) or harassment or violence in the 
workplace.
By means of accessing the company 
website in the special "Reporting-Whist-

leblowing" section, reports can be made in 
a computerized written mode. 
The application also enables to make repor-
ts in written paper and oral modes.

The handling of reports is done with full 
guarantee of the confidentiality of the iden-
tity of the reporter. The system also allows 
for the possibility of making reports anony-
mously. No form of retaliation or discrimina-
tory measures, direct or indirect, affecting 
working conditions for reasons directly or 
indirectly related to the report is allowed or 
tolerated with respect to the person making 
a report. 

In 2023, according to legislative changes 
in the area of administrative liability of le-
gal entities, Politecnica adapted its whist-
leblowing management system to the re-
quirements of Legislative Decree 24/2023 
on the implementation of Directive (EU) 
2019/1937 of the European Parliament and 
of the Council of October 23, 2019 on the 
protection of persons who report breaches 
of Union law and on provisions concerning 
the protection of persons who report brea-
ches of national laws.

Both in 2023 and in previous years, no in-
cidents of violation of the Code of Ethics 
or the Organizational Model and/or violen-
ce or mobbing as well as any other form of 
discrimination based on race, colour, gen-
der, religion, political opinion, nationality, 
or social background, according to ILO de-
finitions, involving Politecnica staff were re-
ported through legal action or complaint or 
otherwise detected by the organization. 

In 2023, one case of alleged harassment in-
volving stakeholders outside the organiza-
tion was reported,  appropriately considered 
and dealt with insofar as it was outside the 
company's direct control.

In 2017, Politecnica was awarded the Legali-
ty Rating with the maximum score of three 
stars, which was subsequently confirmed in 
2019, 2022 and 2024. This recognition, issued 
by the Antitrust Authority in accordance 
with Article 6, paragraph 2, of the Regula-
tions in Resolution No. 28361 of July 28, 2020, 
certifies the company's commitment to the 
principles of legality, transparency, and so-
cial responsibility.
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Ethics, Legality and Integrity
WHAT WE SAID TO DO WHAT WE DID STATUS

COMPLIANCE WITH LAWS, RULES AND REGULATIONS AND ADHERENCE TO THE CODE OF ETHICS

Verify the need to update the Organization, Management 
and Control Model for the Prevention of Crimes in 
accordance with Legislative Decree 231/2001 in connection 
with legislative changes on the administrative liability of 
legal persons by 2023

A risk analysis was conducted in 2023, which showed that 
legislative updates did not significantly change the 231 
risk profile for Politecnica already mapped for the 2021 
review

Inform and raise awareness of new resources on the 
principles of the Code of Ethics and the procedures of 
MOG 231/01 to prevent crime 

Information on the Code of Ethics and the OMC 231/01 in 
the onboarding phase since 2010

Inform and raise awareness of Partners and Suppliers on 
the principles of the Code of Ethics 

Publication of the Code of Ethics on the company website 
since 2016
Provision of specific clauses on compliance with the Code 
of Ethics in collaboration agreements and subcontracting 
contracts in place since 2010

Update the whistleblowing - reporting system in 
accordance with Legislative Decree 24/2023

Upgrade of the reporting system - whistleblowing (active 
from 2019) in 2023

WHAT WE WILL DO

COMPLIANCE WITH LAWS, RULES AND REGULATIONS AND ADHERENCE TO THE CODE OF ETHICS

Perform a specific briefing/training on the new reporting system - whistleblowing updated in accordance with Legislative 
Decree 24/2023 by 2024
Make a specific disclosure for overseas worksites explaining Politecnica's Code of Ethics and channels for reporting illegal and 
unethical conduct by 2024
Update the Code of Ethics and MOG231 in connection with legislative changes in the area of administrative liability of legal 
entities and train the staff involved by 2024

Key KPI’s 2021 2022 2023

Reported or detected nonconformities related 
to  compliance with the principles of the Code 
and the application of MOG 231/01 (n.)

0 0 0

Administrative sanctions/criminal convictions 
resulting from non-compliance with 
mandatory legislation (no.)

0 0 0

Disciplinary sanctions for violations of the 
Code of Ethics and the more comprehensive 
MOG 231 (no.)

0 0 0

Valid whistleblowing reports (no.) 0 0 0

LEGEND
Result achieved or in line with planning
Result with moderate deviation from planning
Result not achieved or with significant deviation 
from planning
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We are a member of Clust-ER Build, an asso-
ciation of companies, research 
centers, and training institu-
tions that share skills, ideas and 
resources to support the com-

petitiveness of the building and construction 
sector in the Emilia Romagna region. 

Several partnerships with universities (Flo-
rence, Genoa, Molise, Naples, Padua, Parma, 
Perugia, Pisa, Milan, Modena and Reggio 
Emilia, Bologna, San Marino, IUAV Venice, 
Ferrara, and Turin) for the activation of curri-
cular and extracurricular internships. 

cone). AIS is a technical-scientific association, 
featured as a Think Tank of excellence, an au-
thoritative and valuable partner for public 
and private institutions. The main goal of the 
Association is to foster the spread of a bro-
ad and qualified culture of sustainability and 
an increasing awareness of the social and 
economic value of having sustainable infra-
structures.

Associated EFCA (European Federation of 
Engineering Consulting Associa-
tions) representing the engine-
ering consulting industry in Eu-
rope. Founded in 1992, EFCA has 

member associations in 29 European coun-
tries representing more than 10,000 compa-
nies and over one million employees in engi-
neering and related services.

Partner Assortis, an association aimed at 
simplifying the work of all 
actors involved in interna-
tional development to re-
trieve the information they 

need and connect this community through 
the promotion of exchange and results-ba-
sed dialogue.

COLLABORATING AND 
NETWORKING

GRI
2-28

Associations/Partnerships
In addition to its longstanding membership 
in the League of Cooperatives, in whose va-
lues it fully recognizes itself, Politecnica par-
ticipates in various capacities in various in-
dustry and technical-scientific associations 
through which it can contribute to its mis-
sion by providing its vision and know-how 
within events and debates, working tables 
and commissions useful for fostering a col-
laborative dialogue between companies, na-
tional institutions and regulatory bodies.
Regarding trade associations Politecnica re-
newed its membership in CONFINDUSTRIA 
Emilia in 2023.
Politecnica is a member and participates, 
through its president, in the board of direc-
tors of OICE, a trade association, member of 
Confindustria, which represents Italian engi-
neering, architecture and technical-econo-
mic consulting organizations.
As an OICE associate, it is a member of FI-
DIC, (International Federation of Consulting 
Engineers), an international contract stan-
dardization organization in the construction 
industry.
The President, as mentioned above, also 
holds the position of vice president of Lega-
coop Estense and, as of 2023, vice president of 

the national presidential council of Legaco-
op, whose members include, among others, 
the main Italian engineering, construction, 
and facility management cooperatives.

Supporter of Envision Italia, a community 
that believes in the Envision protocol as a sy-
stem to give credibility to sustainable infra-
structure design.

Politecnica is a member of 
the Green Building Council 
Italia (GBC Italia), a nonprofit 
association whose members 

include the most competitive companies 
and the most qualified Italian associations 
and professional communities operating in 
the sustainable building segment. GBC Italia 
is part of the World GBC, a network encom-
passing over 70 countries, i.e. the largest in-
ternational organization in the world opera-
ting in the sustainable construction market.

Member of AIS - Sustainable 
Infrastructure Association 
(among the members of the 
Board of Directors is the vice 

president of Politecnica, Eng. Marcello Man-

Learning and 
dialogue initiatives
Since 2023, the Company participates in 
the initiative United Nations Global Com-
pact, pledging to uphold the Ten Principles 
on human rights, labour, environment and 
anti-corruption, and to annually transmit 
the Communication on Progress, makinwg 
its stakeholders and the global community 
aware of its efforts and progress in achie-
ving the Sustainable Development Goals.

“Our commitment is to make the UN Global Compact 
and its principles part of our strategy, our culture, and 
to introduce them into the day-to-day operations of our 
company, and to help create an economic, social, and 
environmental framework promoting a healthy and 
sustainable world economy that ensures everyone can 
share its benefits. „
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Eng. Ferdinando Sarno (Sustainability Sector 
Head)

•	Board member of the Emilia Romagna 
Chapter of the Green Building Council 
Italy (2022-to date)

Institutional 
appointments

Eng. Francesca Federzoni 
(Partner and Chairwoman of the Board)

•	Vice Chair of the President's Council with 
responsibility for Sustainable Develop-
ment of OICE (2022-current)

•	Board Member of the Chamber of Com-
merce of Modena (2018-2023)

•	Board Member of Promos Italia (2018-
2024)

•	Vice president of Legacoop Estense (2023-
to date)

•	Member of the Executive Board of Legaco-
op Emilia Romagna (2023-to date)

•	Member of the Executive Board of Legaco-
op Lombardy (2023-to date)

•	Vice president without delegated autho-
rity of the President's Council of National 
Legacoop (2023-to date)

•	Member of the President's Council of Le-
gacoop Production and Services (2020-to 
date)

Eng. Marcello Mancone (Partner, Vice-
Chairman of the Board of Directors, 
Technical Director, and Infrastructure 
Sector Head)

•	Board Member of AIS - Sustainable Infra-
structure Association (2023-to date)

“We are firmly committed to active participation in writing the common rules that 
govern our industry. We do believe that collaborating with agencies and institutions 
not only enhances our understanding of regulatory challenges, but also allows us to 
proactively contribute to the creation of a fair and transparent regulatory environment. 
By participating in joint projects and consultation meetings, we are committed to 
sharing our technical expertise and experience on the field, with the goal of ensuring that 
written  rules reflect the real needs of the industry and promote responsible innovation. 
This commitment enables us to positively influence regulatory practices and assure that 
regulations assist sustainable and inclusive development. „

Corporate representation in professional 
and trade bodies and associations can con-
tribute significantly to an organization's 
indirect economic impacts by influencing 
policies, industry regulation and labour 
practices.
Below are the main institutional positions 
within professional and trade bodies and as-
sociations held by Politecnica professionals:
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"Talk for a Change" 
Rome

In recent years, Politecnica has participated 
in the following projects and initiatives pro-
moted by organizations and associations:
•	2021-2022 | AIS Working Group "Sustai-

nable Construction Site"
•	2021-2022 | IFC Road Italy Working Group 
•	2022 | Research Project - "Hospitales tec-

nología y redes: La evoluciòn de la infra-
structura de salud post COVID-19"  

•	2022-2023 | AIS Working Group "Stakehol-
der Engagement and Sustainable Infra-
structure" 

•	2022-2024 | IfcStructure Italia working 
group formed by buildingSmart Italia - IBI-
MI 

•	2022-2024 | Working Group UNI/CT 058/
GL 01 "Governance and development of 
sustainable cities and communities"

•	2022-ongoing | Joint Research Platform 
Healthcare Infrastructures (JRP HI), crea-
ted by the Politecnico di Milano with the 
Milan Politecnico Foundation 

•	2022-ongoing | AIS Working Group "Life 
Cycle Assessment for Sustainable Infra-
structure" 

•	2023-2024 | OICE Working Group "BIM" 
•	2023-ongoing | OICE Working Group 

"Energy"
•	2023-ongoing | OICE Working Group "Le-

gislative Developments" 

•	2023-ongoing | AIS Working Group "Exca-
vated Earth and Rocks" 

•	2023-ongoing | OICE Working Group "Ur-
ban Regeneration" 

•	2024-ongoing | OICE Working Group 
"ESG"

•	2024-ongoing | AIS Working Group "Su-
stainable Infrastructure and Finance.

Many events, conferences and workshops 
of institutions and associations in 2023 have 
featured Politecnica professionals as spea-
kers, including: 
•	Joint Research Platform Healthcare In-

frastractures event on the guidelines 
for the Next Generation Hospital (Milan, 
30/01/2023)

•	"Infrabim Open 2023" event with the 
presentation of the project "Road Desi-
gn with Information Modeling adopting 
ifc 4X3" resulting from the collaboration 
between Politecnica and SierraSoft, than-
ks to the use of IBMI - buildingSMART Italy 
and the coordination the University of Pa-
dua (Tampere, Finland, 01/02/2023)

•	"Impact to Grow: Leadership Experien-
ces" seminar organized by the Florence 
Association of Engineers with a talk on 
"Cooperation and Planning" (Florence, 
07/03/2023)

•	Cycle of webinars organized by IDEM on 
gender equality and certification with 
talks on the motivations, organizational 
impacts, and key outcomes of certification 
(23/03/2023 and 19/07/2023)

•	"ARCA in Tour 2023 - Dialogues on wood" 
cycle of held by THE PLAN in partner-
ship with the ARCA brand (ARchitettura 
Comfort Ambiente, the first certification 
system dedicated to wood construction) 
with a speech during the third meeting 

"Economic sustainability and design: the 
value of wood in urban regenerations" 
(Bologna, 23/05/2023)

•	Italian-Finnish event, organized by the 
Finnish Embassy in Rome and the Poli-
tecnico University of Milan, on designing 
hospitals of the Future (Milan, 11/05/2023)

•	Legacoop Estense event "The future 
is today. Cooperation and the genera-
tional challenge" (Castelfranco Emilia, 
12/05/2023) 

•	Webinar "Youth Housing - PNRR oppor-
tunities for university student housing 
properties" sponsored by Legacoop Abi-
tanti, in collaboration with Legacoop Pro-
duction and Services and Legacoopsociali. 
(31/05/2023)

•	OICE Conference "From the PNRR to 
the Green Deal, via the Bridge" (Rome, 
11/07/2023)

•	"Talk for a Change" organized by Me-
delhan on the topic of Hospitality (Rome, 
17/07/2023)

•	Global Infrastructure Conference orga-
nized by FIDIC with a talk 
titled "Artificial Intelligen-
ce, digitalization and skills 
for the future" during the 
"Human Capital" forum 
(Singapore, 10-12/09/2023) 

•	ITHIC - Italian Hospitality 
Investment Conference, 
an international conferen-
ce dedicated exclusively 
to the Hospitality sector 
(Rome, 19-20/10/2023) 

•	SAIE (Construction Design, Building, 
Plant Fair) with a talk on the topic of BIM 
surveying and design at the Agenzia del 
Demanio Square (Bari, 19-21/10/2023) 

•	Event "Italy & Romania: Building together 
- Health Infrastructure" held by ICE - 
Agency for the promotion abroad and in-
ternationalization of Italian companies - in 
collaboration with the Embassy of Italy in 
Bucharest and with the support of ANCE, 
OICE and ANIE (Bucharest, 13-15/11/2023)

•	Presentation event for the new Master's 
degree in Architecture and Health of 
IUAV of Venice (Venice, 30/11/2023)

•	Green Building Council Italy conference 
"The responsibility of change for the well-
being of people" (Rome, 14/12/2023)

In addition, there are 14 presentation even-
ts of projects promoted by both private 
clients and contracting authorities. 

Research projects 
and working groups 
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Collaboration and Networking
WHAT WE SAID TO DO WHAT WE DID STATUS

MEMBERSHIP IN TRADE AND PROFESSIONAL ASSOCIATIONS AND PARTNERSHIPS WITH  
RESEARCH ORGANIZATIONS AND INSTITUTES 

Join or renew membership of trade and professional 
associations and establish or maintain partnerships with 
technical-scientific associations, universities and research 
institutes 

In 2023 no. 6 trade and professional associations and 
no. 4 partnerships with technical-scientific associations, 
universities and research institutes

INSTITUTIONAL APPOINTMENTS  

Company representation in bodies and associations Company representation in bodies and associations with 
no. 10 active institutional appointments in 2023

LEARNING AND DIALOGUE INITIATIVES

Participation in the UN Global Compact and transmission 
of the first Communication on progress by 2023

Participation and transmission of the first COP in 2023

RESEARCH PROJECTS AND WORKING GROUPS 

Actively participate in working groups and research 
projects, especially on the topics of sustainable 
development and digital innovation

Participation in no. 9 working groups/research projects 
during 2023

Actively participate in events and consultation tables 
promoted by organizations and associations

Participation in no. 16 events promoted by organizations 
and associations during 2023

WHAT WE WILL DO

LEARNING AND DIALOGUE INITIATIVES

Renew commitment to the UN Global Compact initiative and its objectives and submit the annual COP

RESEARCH PROJECTS AND WORKING GROUPS

Actively participate in working groups and research projects, especially on the topics of sustainable development and digital 
innovation 

Actively participate in events and consultation tables promoted by organizations and associations

Key KPI’s 2021 2022 2023

Membership in trade and professional 
associations (no.)

6 6 6

Partnerships with technical and scientific 
associations, universities and research 
institutions (no.)

3 3 4

Institutional positions in agencies and 
associations 

3 5 10

Participation in working groups and research 
and development projects

2 8 10

Participation in events and roundtables 
sponsored by organizations and associations

ND ND 16

LEGEND
Result achieved or in line with planning
Result with moderate deviation from planning
Result not achieved or with significant deviation 
from planning
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DATA 
PROTECTION 

GRI
418

Privacy Protection Information security 
Respecting its commitment to social re-
sponsibility and respect for individual rights, 
Politecnica places privacy protection at the 
core of its policies and operations. 
The company is aware of the importance of 
protecting personal information and ensu-
ring maximum confidentiality of the data it 
handles. For this reason, it has implemen-
ted strict security procedures and privacy 
policies that are in full compliance with data 
protection laws (Regulation (EU) 2016/679 
GDPR as amended and supplemented). 
Specifically, Politecnica handles sensitive 
and non-sensitive data and information of 
its clients in connection with orders. The 
trust of customers is an essential value for 
the Company, the protection of their infor-
mation being a top priority.

Through internal procedures, the Company 
ensures the security of the data it collects, 
avoiding any unauthorized disclosure. Only 
data strictly necessary for the management 
of the assignment are collected, using com-
puter systems protected by access restri-
ctions and back-up systems. The client is 
always informed about the uses of his data, 
and in case of disclosure for purposes other 

than those agreed upon, relevant authori-
zations are always requested (e.g. at trade 
fairs, conferences, etc.).

In addition to that, Politecnica has a set of 
procedures developed by the IT sector in-
tended for disaster recovery and handles 
data breach in compliance with Regulation 
(EU) 2016/679, i.e., with reporting to the Gua-
rantor within 72 hours of becoming aware.
Besides complying with regulations, Poli-
tecnica continually engages in training its 
staff regarding privacy best practices and 
revising its policies to adapt to technologi-
cal and regulatory developments. 

In this respect, the Company intends to ap-
point a DPO (Data Privacy Officer) in 2024 to 
monitor, evaluate and organize the proce-
dures for managing the processing of per-
sonal data within the company, so that it is 
handled in compliance with European and 
national privacy regulations. 

The Data Controller is identified in the per-
son of the President in office. The dedicated 
e-mail box for complaints address is  pri-
vacy@politecnica.it. 

The Company has never received any com-
plaints about breaches of customer privacy, 
either from third parties or regulatory bo-
dies, and has never been involved in any 
identified incidents of leakage, theft, or loss 
of customer data.

The adoption of emerging technologies and 
increasing digitization imply new risks, in-
cluding those related to cybersecurity.
In order to ensure business and operatio-
nal continuity and at the same time data 
protection, the company intends to develop 
a Business Security Plan by 2026 with the 
aim of identifying potential threats to which 
the company could be exposed such as na-
tural disasters, power failures, human errors, 
cyber-attacks and other similar events and 
to define the required strategies to ensure 
the resilience of the facility in case of adver-
se conditions. All this is done to secure the 
company's operations, production capacity, 
interests, and image combining technical 
needs, ethical expectations, and regulatory 
requirements.

Protection of data
WHAT WE WILL DO

ORGANIZATIONAL MEASURES

Appoint a DPO (Data Privacy Officer) for the purpose of monitoring, evaluating, and organizing procedures for managing the 
processing of personal data ensuring compliance with European and national regulations by 2024
Conduct in-depth analysis of IT systems, IT processes, and information security to assess regulatory compliance and identify 
information security risks by 2024

Develop a Business Continuity Plan by 2026.

Key KPI’s 2021 2022 2023

Privacy violation complaints (no.) 0 0 0

Incidents of data leakage, theft, or loss (no.) 0 0 0
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INTEGRATED 
COMMUNICATION 
Marketing and Public Relations
sustainability and transparency, Politecni-
ca's institutional communication has main-
tained an integrated, multichannel approa-
ch for the year 2023. 

Know-how in the areas in which the Com-
pany stands out -from infrastructure to 
health care, from the use of technology, to 
multidisciplinary approach, to the distincti-
ve ability to design in an integrated way, to 
the vision of the project as a work that ser-
ves communities- are the main drivers in 
the development of communication activi-
ties that aim to enhance Politecnica's brand 
identity "Building For Humans."

The website, www.politecnica.it, the focus 
of our communication strategy, is intended 
as the main point of contact with stakehol-
ders and the wider community. 
This year, we have upgraded the site with 
updates, news, and details on key initiatives.

Our presence on LinkedIn experienced seen 
significant growth. The profile had over 
15,480 followers, a 5% increase from 2022. 
Media relations activities covered the publi-
cation of 431 articles, 13 press releases and 

6 interviews, further strengthening our pre-
sence and reputation in the industry.

By actively participating in more than 30 
events and initiatives in 2023, the company 
had the opportunity to illustrate its succes-
sful projects, share expertise and experien-
ce, and discuss future challenges in the in-
dustry. 

The qualified performance of Politecnica's 
professionals not only increases the visibility 
of the company but also its credibility, thus 
helping to strengthen the trust of clients 
and stakeholders in general as well as inspi-
re the professional community and attract 
talented professionals who share the com-
pany's vision and values.

Moreover, the networking from attending 
events is critical to developing new partner-
ships and exploring emerging business op-
portunities

“THE TALE OF LIGHT. On Design week 2023, we opened to 
the public our Milan headquarters, at 12 Via Della Moscova, 
to host 16 lighting works from Fondazione Targetti's Art Light 
Collection, which has always been committed to enhancing 
artistic and cultural heritage with excellent lighting solutions.
Installations by artists from all over the world, such as Fabrizio 
Corneli, Brigitte Kowanz, and Aleksandra Stratimirovich, 
explore the possibility of a third dimension of light becoming 
a means of expression and a vehicle of suggestion.
With this exhibition, we have, at one time, renewed our 
vocation and the link with Targetti, with whom we have 
already collaborated in support of AIW's Roots project to 
create, within the San Paolo Complex in Modena, a space 
dedicated to the training and integration of women in 
socially disadvantaged conditions who want to work in the 
restaurant industry. „

Opening night of MDW
Milan
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Transparency and Stakeholder 
Dialogue.

Awards and 
Recognition

The preparation of the Annual Report ac-
cording to Global Reporting Initiative (GRI) 
standards was a key step on the path toward 
increasing transparency and accountability 
to strengthen credibility and trust among 
stakeholders. 

The Company intends to further impro-
ve the Annual Report for compliance with  
the voluntary ESRS standards dedicated to 
SMEs (soon to be issued) and to entrust the 
verification process to an independent third 
party, thus ensuring maximum operational 
transparency.

“We recognize the crucial importance 
of actively engaging our stakeholders in 
setting the direction and actions of our 
sustainability strategy. Therefore, by 2025, 
we are committed to developing and 
implementing a structured stakeholder 
engagement program in order to intensify 
collaboration, communication and 
listening to key stakeholders, ensuring 
that their voices and needs are at the 
center of our strategic decisions. Through 
this engagement, we aim to build 
stronger, reciprocal relationships, thereby 
contributing to greater sustainability for 
our long-term business goals.  „

Obtaining awards for completed projects 
is a recognition that goes beyond the mere 
praise of technical merit as it evidences our 
commitment to innovation, quality and su-
stainability. 

The Company ranks 31st  among the Top 
200 engineering companies according to 
the GUAMARI 2023 ranking and is among 
the Top225 International design firms in ter-
ms of  overseas turnover, made outside its 
own country, according to the 2023 ranking 
of the prestigious American magazine ENR, 
Engineering News-Record.

In 2023, Politecnica won the OICE Award 
Category Projects for Logistics and Industry 
and received the merit award in the ENR 
ranking for Best Global Projects Category 
Roads/Highways.

“ENR 2023 GLOBAL BEST PROJECTS. 
An independent jury of design and 
construction industry leaders evaluated the 
best overall projects based on five criteria: 
Teamwork and Overcoming Challenges, 
Safety, Innovation and Contribution to the 
Sector/Community, Construction Quality, 
and Aesthetic Quality of the Project. We 
are proud that Politecnica's New Coastal 
Highway upgrading project in Belize was 
recognized "Award of Merit." 
The project for one of the country's most 
important highway arteries (58 km), in 
addition to improving viability and safety, 
aimed to protect the environment by 
safeguarding coastal areas, forests and 
areas crossed by the new infrastructure. 
The entire ecosystem was protected by 
specially designed protective measures 
and by using advanced technologies and 
construction methods for soil stabilization.„
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Integrated Communication
WHAT WE SAID TO DO WHAT WE DID STATUS

MARKETING AND PUBLIC RELATIONS

Produce a special edition of the usual Annual Report that 
would return not only the successes and achievements 
in 2022, but also reflect the most iconic projects 
implemented and, how through them, the Cooperative 
has contributed to the realization of the principles of 
cooperation and pursued the goals of the UN 2030 agenda

Production of the Annual Report 2022 Volume I and 
presentation during the 2023 Budget Assembly

Keep website and LinkedIn page constantly updated 
through continuous feed with news

No. 39 news published on the site
No. 93 posts published on Linkedin profile

Communicate events, projects, and initiatives with articles, 
press releases and media relations activities

No. 431 articles in off and online trade and generalist 
newspapers 
No. 13 press releases dedicated to corporate initiatives 
No. 6 interviews in trade press and generalist newspapers 
with national circulation

TRANSPARENCY AND STAKEHOLDER DIALOGUE

Draft the Annual Report with reference to the standards 
published by the Global Reporting Initiative (GRI)

Production of the Annual Report 2022 Volume II with 
reference to GRI standards and presentation during the 
Budget Assembly in 2023

AWARDS AND HONORS

Obtain awards for the company and/or projects carried out OICE Award Ceremony Category B - Awards to the
Projects - Logistics and Industry Projects Section. 
Award of merit in ENR ranking for best global projects 
Roads/Highways Category

Key KPI’s 2021 2022 2023

Articles in off and online trade and generalist newspapers 
(no.)

ND* 369 431

Press releases dedicated to corporate initiatives (no.) ND* 10 13

Interviews in trade press and generalist newspapers with 
national circulation (no.)

ND* 7 6

News published on the site (no.) ND* 46 39

Posts published on Linkedin profile (no.) ND* 100 93

Linkedin followers (no.) ND* 14.700 15.480

Active participation in events and initiatives (no.) ND* 30 30

LEGEND
Result achieved or in line with planning
Result with moderate deviation from planning
Result not achieved or with significant deviation 
from planning

WHAT WE WILL DO

MARKETING AND PUBLIC RELATIONS

Update the corporate website by 2024

Develop the new institutional logo by 2024

Keep website and LinkedIn page constantly updated through continuous feed with news

Actively participate in industry events and initiatives 

Communicate events, projects, and initiatives with articles, press releases and media relations activities

TRANSPARENCY AND STAKEHOLDER DIALOGUE

Update the Annual Report for compliance with the voluntary ESRS standards dedicated to SMEs by 2024

Outsource the auditing process of the Annual Report to an independent third party, thus ensuring maximum transparency and 
reliability of the data and information it contains by 2025

Implement a formalized and structured stakeholder engagement activity on key stakeholders by 2025 

AWARDS AND HONORS

Obtaining awards for the company and/or projects carried out

*ND - REVELATION NOT CARRIED OUT
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SUPPLY CHAIN

Suppliers of goods 
and services  

Partners and  
Subcontractors Qualification 

During 2023, Politecnica started a signifi-
cant journey to improve its purchasing po-
licies with the introduction of specific gui-
delines aimed at guiding the purchase of 
goods and services according to environ-
mental, ethical and social sustainability cri-
teria. This process involved the classification 
of the main categories of products and ser-
vices used by the company, including con-
sumables, electronic equipment, furniture, 
as well as printing, hosting, maintenance, 
and other services. 

The journey began with the use of products 
with environmental labels and recycled ma-
terials for corporate office needs. The goal is 
to gradually extend these responsible pur-
chasing practices to all categories of goods 
and services, strengthening Politecnica's 
commitment to sustainable and responsi-
ble operations.

The Company is aware of the crucial impor-
tance of involvement and cooperation with 
partners and subcontractors in achieving 
the company's sustainability goals. It adopts 
a system of qualification and evaluation of 
suppliers so that it can verify not only their 
technical, economic, and organizational 
quality requirements, but also their com-
pliance with environmental, safety, anti-cor-
ruption, and corporate social responsibility 
standards. 
During 2024, Politecnica intends to per-
form a risk assessment to identify "critical 
suppliers" on which to develop a more pun-
ctual qualification and monitoring process. 
The analysis will consider both the different 
types of goods/services acquired and the vo-
lume of purchases to determine the impact 
on the business and the end customer and 
on the company's principles and policies, 
with particular attention to the relevance 
on environment, safety, and corporate so-
cial responsibility. The goal is to develop by 
2025 a due diligence process supported by 
the administration of an ESG questionnaire 
to ensure that critical partners and subcon-
tractors adhere to the company's high su-
stainability standards.

In the industry in which the Company ope-
rates, partners and subcontractors invol-
ved in the provision of professional services 
play a crucial role in the value chain, being 
of greater importance than traditional sup-
pliers of goods and support services.

The company's market covers the entire Ita-
lian territory, as well as the foreign one with 
some significant experiences. Politecnica 
considers strategic the support of local part-
ners thanks to to their greater knowledge of 
the places and   economies resulting from 
minimizing travel costs.

The presence in the targeted territory, due 
to the development of other projects and 
activities, offers considerable knowledge of 
the general, urban, territorial and environ-
mental context and an effective dialogue 
with local institutions, as well as the possi-
bility of responding promptly to the diverse 
needs of service provision, optimizing time 
both at design and implementation stages.
For this reason, the Company adopts a po-
licy of decentralization, thus allowing direct 
influence on the local economy with the 
creation of new job opportunities.

In addition, the development of complex 
projects requires the specialized support of 
professionals not on staff (i.e. archaeologists, 
restorers, agronomists, biologists, etc.,) as 
well as the performance of ancillary services 
such as topographical surveys, laboratory 
analyses, geological and geotechnical inve-
stigations, etc.
Collaborations can involve both individual 
professionals and companies and be imple-
mented in the form of outsourcing activities 
or creating partnerships, also during partici-
pation in tenders and offers submission.

In line with its Code of Ethics, Politecni-
ca is committed to ensuring that its part-
ners and subcontractors operate within a 
framework of absolute legality and in full 
protection of human rights and the envi-
ronment. Collaboration agreements and 
supply contracts prepared by the company 
require compliance with the Code of Ethics 
and the applicable procedures and techni-
cal instructions of the Integrated Manage-
ment System.
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Supply chain
WHAT WE SAID TO DO WHAT WE DID STATUS

ETHICS AND SUSTAINABILITY OF THE SUPPLY CHAIN

Introduce in partnership agreements and subcontracting 
contracts specific clauses containing compliance with 
the Code of Ethics with specific reference to legality, 
occupational health and safety, human and labour rights, 
and environmental and territorial protection

Collaboration agreements and subcontracting contracts 
prepared by the company require compliance with 
the Code of Ethics and the applicable procedures and 
technical instructions of the Integrated Management 
System since 2010

Identify environmental, ethical, and social sustainability 
requirements for the purchase of goods and services 
functional to work activities

First draft of Guidelines with introduction of 
environmental criteria for purchasing paper and hygiene 
products  

WHAT WE WILL DO

ETHICS AND SUSTAINABILITY OF THE SUPPLY CHAIN

Perform, by 2024, a risk assessment to classify suppliers according to different types of goods/services acquired and purchase 
volume in order to determine the impact on the business and the end customer and on corporate principles and policies, with 
a focus on relevance on environment, safety, and corporate social responsibility

Develop and administer an ESG questionnaire to qualify and monitor identified "critical" suppliers by 2025

Complete the development of Guidelines containing environmental, ethical, and social sustainability requirements for the 
purchase of goods and services functional to work activities and extend their application by 2024

Key KPI’s 2021 2022 2023

"Green" specifications adopted for purchases of goods 
and services (no.)

- - 2

LEGEND
Result achieved or in line with planning
Result with moderate deviation from planning
Result not achieved or with significant deviation 
from planning
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Scarcity in the 
engineering sector
With the pandemic recovery, the labour 
market received a shock. Dynamics, some 
of which had been prepared for a long time, 
have added up to exacerbate the difficulty 
in finding candidates: the very fast econo-
mic growth, the demographic crisis, the 
transformation of job expectations and the 
resulting competition to attract talent. 

Periodic analyses of the Excelsior informa-
tion system, carried out by Unioncamere 
and agencies of the Ministry of Labor and 
Social Policy, repeat the same refrain: as of 
April 2024, the difficulty of finding (searches 
that do not yield results) are 48 percent, 
about one in two. 13.3 % due to lack of the 
requested skills, over 30% due to a total lack 
of candidates (this case has grown by 0.7 % 
points in one year). There are no workers, 
particularly qualified in technical subjects, 
and those who are qualified are already wor-
king. A company engaged in engineering 
and architectural services stands exactly in 
the middle between this difficulty and the 
explosion of the market, due to increasing 
investment in both the private and public 
sectors, also due to NRRP thrust. Competi-
tion then shifts from the quality of services 

offered and efficiency in management to 
the ability to attract and retain talent. 

For Politecnica, this is an opportunity. The 
shift in job seekers' expectations is in the di-
rection of search for meaning. In 2022, PWC 
publishes the "Global Workforce: Hopes 
and Fears" survey, a questionnaire survey of 
52,000 people from around the world, in 44 
countries. In the sense section, PWC surveys 
three dimensions: personal satisfaction (69 
percent), opportunity for self-expression (66 
percent), and team concern for individual 
well-being (60 percent). However, fair com-
pensation comes first with a bombastic 71%. 
The research reveals that cooperation still 
has a huge competitive advantage over the 
for-profit world.

Cooperation knows that meaning cannot 
be understood in its individual interpreta-
tion alone (how much work gives me) but 
in its mutualistic dimension (how much 
my work gives to the community to which 
I belong and to the common good). 
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Our attraction and retention strategies con-
sider both factors. Understanding work as a 
place for personal growth, the expression of 
one's talent and value has led us to the crea-
tion of a stimulating and inclusive work en-
vironment, structured by projects, with dy-
namic work groups that broaden everyone's 
social capital through collaboration with te-
ams from other companies of excellence, in 
different regions of Italy and the world. 

The work process is itself a skills develop-
ment pathway, with opportunities for our 
young engineers to bring innovation and 
contribute their own ideas firsthand, whi-
le growing through mentoring from more 
experienced members. 
We know that work is for the younger ge-
neration an experience that must be rewar-
ding and sustainable, in the context of life's 
richness, and that is why we promote wor-
k-life balance, flexible schedules, and smart 
working strategies for teams that also ope-
rate over long distances, but always with a 
focus on "good work" and fair pay.

But it is above all in the vocation to the com-
mon good, in a mission focused on the en-

vironmental and social sustainability of our 
projects, that a process of creating and con-
solidating a sense of belonging to our com-
pany begins: a group of people focused on 
the common good, oriented toward the cre-
ation of infrastructure of general interest, 
of works with a low environmental impact, 
with attention to the social impact of each 
intervention.  

The success of our future challenges is based 
on people management and investment in 
human resources. In 2023, our human capi-
tal increased by 9% compared to 2022.

Collaborators210

Workforce299

Members46

Women45%

Gender Pay Gap 
Members Pro-women+7 ,5

%

Gender Pay Gap  
Employees  
Pro-women

+0 ,2
%

43 Employees
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PERSONNEL 
MANAGEMENT 
Cooperating members, 
composition
At the heart of Politecnica are its members, 
Engineers and Architects who share a pas-
sion for the work, a vision of design in the ser-
vice of people to enable them to live better 
while having at its core the value of respect 
for the community and the planet. The we-
alth of experience, combined with the inter-
disciplinary approach taken since the com-
pany's inception, means that Politecnica can 
rely on an integrated and united team that 
shares values, drives toward the future, and 
looks to new challenges in technology and 
innovation. One of Politecnica main stren-
gths is the continuous renewal with the in-
clusion of new professionalism through the 
position of the Special Partner (pursuant to 
Art. 2527 c. 3 of the Civil Code and Politecnica 
Regulations), which proved to be very useful 
for the guided introduction of young profes-
sionals into the life of the company.
Given the cooperative nature of Politecnica, 
the Members are owners, thus they contri-
bute to the formation of the share capital 
and participate in the business risk and eco-
nomic results, and, at the same time, wor-
kers who perform professional services for 
the company in a self-employed relation-

ship of a freelance nature, within the limits 
of compliance with the non-competition 
and exclusivity obligation. When performing 
their professional activities, although in the 
absence of the bond of subordination and 
with respect for autonomy and intellectual 
freedom, members are obliged to comply 
with the duties provided for by law, the Arti-
cles of Association and the Company Regu-
lations, such as adhering to the company's 
organization, working methods and proce-
dures, observing the principles of the Code 
of Ethics and applying the procedures of the 

eng. Andrea Dal Cerro

arch. Rita Franciosi

eng. Federico Gasperini eng. Marcello Gusso

eng. Giorgio Poggi

eng. Enea Sermasi

eng. Barbara Frascari

arch. Beatrice Gentili

eng. Andrea Lucarelli eng. Claudio Pongolini

eng. Stefano Simonini

arch. Sara Giua

eng. Marcello Mancone eng. Giovanni Romiti

eng. Luciano Gasparini eng. Alessio Gori

eng. Paolo Muratori

eng. Tobia Scurani

eng. Francesco Frassineti

eng. Corrado Giacobazzi

arch. Stefano Maffei eng. Stefano Ripari

arch. Gianfranco Tedeschi

arch. Alessandro Uras

eng. Francesco Verrazzani eng. Luciano Viscanti

arch. Sergio Virdis

arch. Micaela Goldoni

eng. Davide Messori

eng. Ferdinando Sarno

eng. Francesco Fatichi arch. Francesca Ferrari

eng. Cristina De Natale eng. Francesca Federzoni eng. Massimo Fiorini

GRI
2-8

eng. Marco Balestrazzi

expert Emanuela Becchi

eng. Alberto Castro

eng. Alessandro Cecchelli

eng. Tommaso Contieng. Giulio Bechi

eng. Francesco Barone

eng. Jacopo Baroni

geom. Stefano Caccianiga

arch. Maria Cristina Fregni

arch. Paola Gabrielli

Integrated Management System on quality, 
environment and safety, including the Orga-
nizational Model pursuant to Legislative De-
cree 231/2001, as amended.
As of 12/31/2023, Politecnica members are 46.
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The male component is prevalent (77 % vs. 
23 %) since, even today in Italy, degrees in 
STEM subjects, including engineering de-
grees, see a significantly higher proportion 
of graduates than female graduates.

Membership by gender

Membership by sector

Membership by sector/gender

23%

20%

7%
12%

15%

7%

39%

77%

STRUCTURES 
INFRASTRUCTURE 
MANAGEMENT 
ARCHITECTURE/BUILDING 
FACILITIES 
SECURITY

WOMEN
MEN

This circumstance emerges even more cle-
arly when examining the data pertaining 
to the distribution by sector, which show 
a marked underrepresentation of women 
in certain sectors such as infrastructure, 
structures, and systems/equipment.

WOMEN MEN

16%

100%

33% 67%

67%

84%

89%

68%

33%

32%

11%

INFRASTRUCTURE

STRUCTURES

SECURITY

FACILITIES

ARCHITECTURE/BUILDING

MANAGEMENT

Members, being self-employed, do not have 
set working hours but work full-time for 
the cooperative. The detailed composition 
of cooperative members by age group and 
gender is shown below. 

The table shows the number of people cal-
culated as an average for the reporting pe-
riod.

COOPERATING 
MEMBERS WOMEN MEN TOTAL

AGE
<30 - - -
30-40 1,53 8,03 9,55
40-50 2,00 10,00 12,00
50-60 6,00 15,00 21,00
60-70 1,00 2,00 3,00
>70 - 0,39 0,39
TOTAL 10,53 35,42 45,95

INCOMING MEMBERS WOMEN MEN TOTAL
AGE
<30 - - -
30-40 1,53 1,53 3,05
40-50 - - -
50-60 - - -
60-70 - - -
>70 - - -
TOTAL 1,53 1,53 3,05

OUTGOING MEMBERS WOMEN MEN TOTAL
AGE
<30 - - -
30-40 - 0,50 0,50
40-50 - - -
50-60 - - -
60-70 - - -
>70 - 0,40 0,40
TOTAL - 0,90 0,90

In 2023, the overall turnover rate is 8.6% 
(14.5% for women and 6.8% for men). During 
the year, 4 new members joined (2 men and 
2 women) and 2 left: 1 retirement and 1 ter-
mination (2 men). 

Members in the Three-Year Period

WOMEN
MEN

38,90 41,16
45,95

2021 2022 2023

21% 21% 23%

79% 79% 77%

The following tables show incoming and 
outgoing members in 2023 as an average 
for the reporting period. 

Contract

Remuneration

The employment relationship established 
by the cooperative with its members is of 
the self-employed professional type; the 
applicable economic and regulatory tre-
atment and its effects, are governed by 
special internal regulations, drafted by the 
Board of Directors, and approved by the Or-
dinary Shareholders' Meeting most recently 
on 03/16/2016.

The professional fee paid to cooperative 
members shall be proportionate to the 
quantity and quality of work rendered to 
the cooperative, also considering the pro-

fessionalism, specialization, and experience 
of each member and his or her inclusion in 
the ordinary or special category. 

According to the cooperative regulations, 
such treatment may not be lower than 
the average fees in use for similar services 
rendered in the form of freelance self-em-
ployment and is determined based on the 
expected performance of the financial year, 
according to the criteria and procedures 
established annually by resolution of the 
Assembly upon  proposal from the Board of 
Directors. In the determination of fees, ac-
count shall also be taken of the professional 
rates of engineers and architects pursuant 
to Ministerial Decree 17/06/2016 as amen-
ded, generally practiced by the cooperative 
in relation to the client.

When approving the financial statements 
for the year, the Assembly, upon the propo-
sal of the Board of Directors, may resolve on 
the disbursement of additional compensa-
tion, proportionally to the quantity and qua-
lity of the mutual exchange - based on the 
overall compensation received by the mem-
ber and the professionalism of the member 
and the nature of the member's duties per-
formed in the financial year - within the li-
mits of the operating surplus realized. 

The Chairman of the Board and members 
appointed as Technical Directors are gran-
ted a lump-sum duty allowance, also deci-
ded annually at the Assembly. 
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EMPLOYEES

Composition

GRI
2-7 | 2-30 | 401

Politecnica employees as of 12/31/2023 num-
ber 43 in absolute terms with an average 
age of about 50 years (a contract worker is 
also considered in the count) 
The composition of employees shows a pre-
valence of the female component at 52% of 
the total. 

Employees by gender

Membership by sector/gender

Dipendenti per settore

52%

55,6%

7,4%

1%

99%

83%
DONNE

17%

8,1%

17,8%

11,1%

48%
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COMMERCIAL AREA
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SECRETARIAT
ADMINISTRATION

Data pertaining to the distribution by sec-
tor show a marked concentration of women 

DONNE UOMINI

38%

78%

82% 18%

22%

62%

100%

100%

IT

TECHNICAL AREA.

COMMERCIAL AREA

ADMINISTRATION

SECRETARIAT

The professional structure consists of 93% 
white-collar workers and the remaining 7% 
managers. Given the nature of the business, 
there are no blue-collar workers or mana-
gers since the latter belong to the member-
ship. 99% of the workforce is employed on 
permanent contracts (in 2023, one fixed-
term contract was converted to a perma-
nent contract and one worker was placed 
on temporary contract).

Employees
fixed-term/indefinite-term

Employees 
full time/part time

DETERMINED 
INDEFINITE

PART TIME
FULL TIME

Approximately 17% of employees are part 
time. The option of reduced working hours 
was made on a voluntary basis at the request 
of the employee. Part-time applications were 
submitted only by women (approx.30% of to-
tal women) and were fully accepted.

Below is the split of employees by job clas-
sification, contract length (fixed-term/in-
definite), working hours (non-guaranteed 
hours/full-time/part-time), age group, and 
gender breakdown.
The table shows the number of people ave-
raged over the reporting period in both ab-
solute terms and Full Time Equivalent (ave-
rage number of people | average FTE).

EMPLOYEES WOMEN MEN TOTAL
CATEGORY
Executives 0 | 0 0 | 0 0 | 0
Managers 2 | 2 1 | 1 3 | 3
Employees 21 | 19,15 18,32 | 18,32 39,32 | 

37,47
Workers 0 | 0 0 | 0 0 | 0
WORKING HOURS

Part Time 7 | 5,15 0 | 0 7 | 5,15
Full Time 16 | 16 19,32 | 19,32 35,32 | 35,32
Hours not guaranteed - - -
DURATION OF THE CONTRACT

Fixed-term 0 | 0 0,32 | 0,32 0,32 | 0,32
Indefinite Time 23 | 21,5 19 | 19 42 | 40,15
AGE

<30 0 | 0 0 | 0 0 | 0
30-40 2 | 1,88 5,32 | 5,32 7,32 | 7,2
40-50 4 | 3,75 6 | 6 10 | 9,75
50-60 13 | 11,78 5 | 5 18 | 16,78
60-70 4 | 3,75 3 | 3 7 | 6,75
>70 0 | 0 0 | 0 0 | 0
TOTAL 23 | 21,15 19,32 | 19,32 42,32 | 40,47

DIP. IN INGRESSO WOMEN MEN TOTAL
ORARIO DI LAVORO
Part Time - - -
Full Time - 1,32 | 1,32 1,32 | 1,32
Hours not guaranteed - - -
DURATION OF THE CONTRACT

Fixed-term - 0,32 | 0,32 0,32 | 0,32
Indefinite Time - 1 | 1 1 | 1
AGE

<30 - - -
30-40 - 0,32 | 0,32 0,32 | 0,32
40-50 - 1 | 1 1 | 1
50-60 - - -
60-70 - - -
>70 - - -
TOTAL - 1,32 | 1,32 1,32 | 1,32

in some sectors such as secretarial, admini-
strative, and commercial and conversely an 
underrepresentation of women in others 
such as IT.

In 2023, the overall turnover rate is 3.3% (0% 
for women and 6.8% for men). During the 
year, 2 new employees joined the company, 
1 of whom was a temporary employee (2 
men). There are no outgoing employees.
The average length of employment of 20 ye-
ars indicates stability of employment.

The following tables show incoming em-
ployees in 2023 as an average for the repor-
ting period in both absolute terms and Full 
Time Equivalent (average number of peo-
ple | average FTE).

Employees in the Three-Year Period

WOMEN
MEN

36,14
38,60 40,47

2021 2022 2023

54% 55% 52%

46%
45% 48%
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Contract

Remuneration

Flexibility Benefit

Politecnica operates in compliance with la-
bour regulations and in accordance with the 
National Collective Labor Agreement "Pro-
fessional Studies," which it applies to 100% 
of its employees. This is complemented by 
the Corporate Supplementary Agreement 
signed between the Company, Employe-
es (represented by the RSAs), Trade Union 
(FILCAMS/CGIL) and Legacoop. The Sup-
plementary Agreement was most recent-
ly renewed on November 22, 2022 for the 
three-year period 2022-2025, with improve-
ments on economic and corporate welfare. 

Personnel compensation is established 
in accordance with the Collective Labour  
Agreement and consists of the following 
basic elements:
•	Tabular base pay;
•	Seniority increases;
•	Company production bonus as per  pro-

fessional qualification category;
•	Possible allowances; 
to which is added a further variable com-
pensation agreed upon in supplementary 
bargaining.  
The variable part of the salary is linked to the 
previous year's operating result and is paid 
equally to 100 percent of male and female 
workers.
On November 28, 2022, the Variable Salary 
Agreement was renewed for the years 2022-
2023-2024, confirming the recognition of 
additional compensation modulated accor-

The normal duration of actual working 
hours is set at the weekly measure of 40 
hours spread over five working days (Mon-
day to Friday) with the possibility of agre-
eing on flexible entry/exit times of 3.5 hours 
total per day.

A "bank of hours," or a multi-week flexi-
ble schedule scheme, is established by the 
Supplementary Company Agreement, whi-
ch provides for overtime hours to be set asi-
de in an individual account for each worker 
and then used in the form of compensatory 
leave up to a maximum annual amount of 
130 hours.

The Supplementary Company Agreement 
also provides for the experimentation of 
new criteria for the articulation of work per-
formance modes giving rise to the so-called 
"Agile Work" mode, in accordance with the 
provisions of Law 81/2017, Chap. II, Articles. 
18-23 (as supplemented by Law 145/2018) 
and the National Protocol of December 7, 
2021, aimed at a better reconciliation of work 
and life times and the improvement of bu-
siness performance, as well as to stimulate 
both the autonomy and result responsibili-

ty of workers and professional relationships 
based on trust, through an organizational 
model that enhances new information and 
communication technologies. 

To this end, a company agreement, which 
was signed on August 31, 2022 and renewed 
in subsequent years, provides for the pos-
sibility of smart working up to 3 days per 
week on a monthly average for all workers 
who request it.

The corporate network system provides In-
tranet, Webmail, FTP and Repository, web 
conferencing services that can be enjoyed 
locally or remotely in the cloud so that wor-
kers are able to access files, software and 
applications wherever they are.

Current employees can apply to change 
from full-time to part-time for family or per-
sonal needs up to a minimum of 20 hours 
per week. To date, all applications for part-ti-
me hours submitted by employees have 
been accepted.

As refers to leave, the company's Supple-
mentary Agreement entitles workers, in the 
event of the birth of a child, to paid leave of 
an additional 7 working days besides those 
defined by current regulations.
In 2023, there were 11 employees entitled to 
take parental leave (i.e., with children under 
the age of 12). Only 1 female employee took 
it for about 2.5 days.

ding to company profitability, measured by 
the weight of production costs (Aggregate 
B of the Income Statement) on the value 
of production (Aggregate A of the Income 
Statement), to be related to the professional 
classification level and reproportioned for 
part-time workers.

EMPLOYEES WOMEN MEN TOTAL
Entitled persons 3 8 11
Fruitori 1 - 1
Returned to work 1 - 1

In 2024, the Company circulated a notice to 
all personnel on how to take, the protections 
and rights of maternity and paternity and 
parental leave.

All employees are entitled to a range of 
benefits, including: supplementary health 
care, supplementary pension fund, meal 
vouchers, annual production bonus lin-
ked to company profitability, continuous 
training, and hourly flexibility. Part-time or 
fixed-term employees are entitled to the 
same benefits (possibly proportionate to 
working hours). There are no differences in 
the benefits provided for employees in dif-
ferent regions. 
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Collaborators 
The Cooperative can rely on the contribu-
tion from approximately 210 collaborators 
(individuals as of 12/31/2023), 48% of whom 
are women.

The details of employees by age group and 
gender are shown below. The table shows 
the number of people calculated as an ave-
rage for the reporting period.

COLLABORATORS WOMEN MEN TOTAL
AGE
<30 19,50 22,17 41,67
30-40 63,67 59,67 123,33
40-50 7,67 11,00 18,67
50-60 6,58 10,42 17,00
60-70 0,00 2,00 2,00
1,00 1,00 1,58 2,58
TOTAL 98,42 16,83 205,25

They are mostly young professionals (80% 
are under 40 and 20% are under 30) who 
contribute to enhancing Politecnica well-e-
stablished experience with their digital in-
novation and know-how.

The introduction of new ideas and skills by 
young employees helps promote the 
company's growth and development as 
well as ensure its long-term sustainability 
through generational turnover. For this re-
ason, the company invests in the training 
and development of young people with the 
aim of creating an organization and wor-
king method focused on collaboration, mul-
ti-disciplinarity and exchange of know-how. 

The employment contract is of self-employ-
ment nature: the assignment is performed 
in full technical discretion within the fra-
mework of a freelance service relationship 
with the express exclusion of any form of di-
rection, control and subordination, and with 
full freedom of choice on the part of the pro-
fessional in relation to the times, methods 
and means used for its performance. 

Nonetheless in the implementation of the 
assignment the Collaborators are required 
to: 
•	comply with the Code of Ethics and the 

Organization, Management and Con-
trol Model pursuant to Legislative Decree 
231/2001;

Collaborators by gender

Collaborators by age52%

48%

WOMEN
MEN

60%

9%

8%

1%1%

20%

<30 YEARS OLD
30-40 YEARS OLD
40-50 YEARS OLD
50-60 YEARS OLD
60-70 YEARS OLD
>70 YEARS OLD

Collaborators in the Three-Year Period

DONNE
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49%

49%
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•	comply with current occupational safety 
regulations and internal procedures if 
company or worksite premises are used;

•	keep confidential and not to disclose to 
third parties all news, information, data 
pertaining to the organization of the com-
pany and its economic and business acti-
vities, its customers and suppliers;

•	follow the procedures of the company's In-
tegrated Management System.

In the case of use of premises and equip-
ment provided by the company and in the 
case of activities at construction sites, the 
Company provides insurance coverage for 
accidents and third-party liability.
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Personnel management  
WHAT WE SAID TO DO WHAT WE DID STATUS

STAFF INCREASE

Increase staff by 5% in 2023 Total staff increase of 9% in 2023

WELFARE AZIENDALE

Ensure work flexibility measures and work-life balance 
tools

Establishment of a "bank of hours" for a maximum of 
130 hours/year by Corporate Supplementary Agreement 
signed on 22/11/2022 for the three-year period 2022-2025
Company agreement allowing smart working up to 3 days 
per week on monthly average signed on 31/08/2022 and 
renewed in 2023

Motivate employees to actively participate in the 
company's financial success by implementing a fair and 
transparent variable compensation system

Variable salary agreement for the three-year period 
2022-2024 that provides for the recognition of additional 
compensation modulated according to company 
profitability

Carry out an internal survey to assess perceptions about 
the tools put in place for work/life balance by 2023

Questionnaire administration in 2023

WHAT WE WILL DO

STAFF INCREASE

Increase staff by 5% in 2024

CORPORATE WELFARE

Ensure work flexibility measures and tools for work-life balance

Motivate employees to actively participate in the company's financial success by implementing a fair and transparent variable 
compensation system

Key KPI’s 2021 2022 2023

Cooperating members 
(average for the period)

38,90 41,16 45,95

Employees (average for the period FTE) 36,14 38,60 40,47

Collaborators (average for the period) 171,42 188,08 205,25

Turnover Rate (Partners)(%) 4,9 7,7 8,6

Turnover Rate (Employees)(%) 4,5 5,1 3,3

LEGEND
Result achieved or in line with planning
Result with moderate deviation from planning
Result not achieved or with significant deviation 
from planning
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DIVERSITY,  
INCLUSION AND
EQUAL OPPORTUNITY
Organizational measures 

Initiatives

GRI
405 | 406

Within the current regulatory framework, 
Politecnica, although it is not an entity re-
quired to prepare the report on the person-
nel situation pursuant to Art. 46 paragraph 1 
of Legislative Decree No. 198 of April 11, 2006 
having a number of employees below 50 
units, nevertheless proceeded on a volun-
tary basis to prepare the aforementioned 
report and transmit it to the company tra-
de union representatives and the regional 
council of equality.

The Company voluntarily started the pro-
cess for gender equality and inclusion 
more than 10 years ago with the signing of 
the Charter for Equal Opportunities and 
Equality at Work promoted by the Soda-
litas Foundation in 2011, the adherence to 
the UN Agenda 2030 goals in 2018, and the 
introduction of organizational measures ai-
med at work-life balance, such as the hour 
bank and smart working, now provided for 
up to 60 % of working hours/month.  

In 2019, Politecnica joined the FILCAMS/CGIL 
Protocol Against Harassment and Violence 
in the Workplace and incorporated it into 

the Corporate Supplementary Agreement.

In 2021, the Company obtained Gender 
Equality certification from IDEM, a univer-
sity start-up resulting from the collabora-
tion between professors, researchers at the 
University of Modena and Reggio Emilia / 
Marco Biagi Foundation, a research orga-
nization specializing in the interdisciplinary 
analysis of labour relations, and JobPricing, 
a consulting firm in the area of compensa-
tion policies and home to the Observatory 
on Pay Dynamics in the Italian Labor Market. 
IDEM experts then accompanied Politecni-
ca on the path necessary to achieve in 2022 
UNI PdR 125:2022 certification, which mea-
sures performance in the areas of corporate 
processes and governance, opportunities 
for advancement and inclusion offered by 
the company, pay equity and protection to 
parenthood as well as work-life balance.

With the UNI PdR 125:2022 Certification, the 
Company adds another important step on 
the path toward gender equality and within 
the scope of its commitments to the UN 
2030 Agenda toward full numerical and pay 
equality.

As part of the path to certification, the Com-
pany has been actively working to review its 
activities and decisions to promote diversi-
ty, eliminate gender bias and support equal 
opportunities, applying these principles 
equally to its employment procedures, ca-
reer advancement opportunities and com-
pensation policies.
 Specifically:
•	formalized the Gender Equality Policy ra-

tified by the Board of Directors and publi-

shed on the website;
•	has a three-year strategy of actions dedi-

cated to gender equality, inclusion and 
reconciliation approved by the Board of 
Directors;

•	established a Steering Committee in char-
ge of the effective adoption and ongoing 
implementation of the Gender Equality 
Policy chaired by the Chairman of the Bo-
ard;

•	identified a budget to be dedicated spe-
cifically to gender equality policies;

•	introduced the role of Diversity & Inclu-
sion Manager assigned to Paola Botti, a 
professional with humanistic background 
and over 20 years’ experience in the hu-
man resources sector. 

Several advocacy activities have been pro-
moted in recent years to support gender 
equality initiatives:
•	Women and work, violence and gender di-

scrimination are the themes of "Don't call 
it raptus" Anarkikka's 25-panel traveling 
exhibition that made a stop in 2019 in Mo-
dena office, with a discussion event held in 
collaboration with the Equal Opportuni-
ties Commission of Legacoop Estense and 
Gulliver.

•	The Society participated in TEDxMODENA 
WOMEN 2018 with a speech by the Pre-
sident dedicated to the topic "Designing 
with Humanity" emphasizing how a wo-
man's point of view adds a diversity of lo-
oks and further depth to projects.

•	Politecnica supported the play "Non vole-

vo Vedere/I did not want to see", a reading 
in music from the book of the same name 
by Fernanda Flamigni and Tiziano Storai 
hosted in 2017 by the Teatro delle Passioni 
in Modena.

•	In 2019, the Company promoted and sup-
ported the film "Women in Venezuelan 
Chaos" by director Margarita Cadenas. An  
exposé film outlined through the eyes of 
five women.

•	Also in 2019, Politecnica participated, 
through its president, in the meeting held 
at the Chamber of Commerce of Modena 
with the association Women and Justice 
Group, organized by the CGIL, CISL, UIL 
Federation, Women's Entrepreneurship 
Committee and the Unitary Committee, 
which focused on the theme of valuing 
negotiation in the workplace as a tool to 
counter discrimination, harassment and 
violence.

•	From 2021 to 2023, Politecnica suppor-
ted the Association for the Integration of 
Women (AIW), a social promotion organi-
zation that mainly assists young migrant 
women in economically and socially disa-
dvantaged situations. As part of AIW's RO-
OTS project, Politecnica provided pro-bo-
no design of two premises within the San 
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Paolo Complex in Modena for the creation 
of a restaurant and a co-working space, 
with the aim of fostering job placement 
and creating social connections, creating a 
place of exchange, sharing and integration 
for the community.

•	In 2023 Politecnica helped organize the 
opening event of an exhibition at the Esten-
si Galleries in Modena inspired by a painful 
episode of femicide of a young teenager, 
Maria Regina Pedena and the suicide of 
her murderer Eleuterio Malagoli, which oc-
curred in Modena in 1827. The event, "Fem-
micide never changes its skin", sponsored 
by Legacoop Estense Equal Opportunities 
Commission, featured Serena Dandini, an 
artist who has always been committed to 
combating violence against women, in a 
conversation on the universality of gender 
violence starting from historical fact and 
the language of art. 

including, KeyExperts from Politecnica, re-
presentatives from MoPW of Guyana, and 
SRKN'gineerin technicians from 6 diffe-
rent countries (Tunisia, Albania, Pakistan, 
Canada, Uganda, Guyana) had the oppor-
tunity to enhance their knowledge of the 
cultural, labour, and gender equality con-
text in Guyana, with the goal of consolida-
ting teamwork. 

•	In 2023, Politecnica participated in a series 
of webinars organized by IDEM on gen-
der equality and certification, bringing 
testimony on the motivations, organizatio-
nal impacts, and key results generated.

In addition to the external initiatives, there 
are informative and educational moments 
organized internally at all levels, including 
top management, on topics such as gender 
difference, stereotypes and unconscious 
bias, maternity/paternity protection, work-li-
fe balance, recognizing and reporting inci-
dents of harassment and mobbing, and in-
clusion of people with disabilities. A 1.5-hour 
course was held in 2022. Two training initia-
tives with a total duration of 4 hours were 
implemented in 2023.
The Company intends, as part of the initiati-
ves under the Three-Year Strategic Plan, to 
administer anonymous questionnaires to 
survey the internal climate also to bring out 
any staff discomfort. The first survey on the 
topic of work-life balance was conducted in 
November 2023.•	In 2023, Politecnica facilitated a workshop 

on cultural and gender awareness in the 
workplace in Guyana led by Dr. Tivia Col-
lins, Director of the Gender Studies Insti-
tute at the University of Guyana and Inde-
pendent Gender Consultant, Guyana and 
Trinidad and Tobago. The 15 participants 

Women in the 
organization
Overall, women make up 45 % of Politec-
nica workforce (52% of employees, 23% of 
partners and 48% of collaborators).

The composition of employees, unlike the 
membership, sees a prevalence of the fe-
male component, consistent with the fact 
that a large part is dedicated to administra-
tive and commercial tasks. Conversely, the 
male component is prevalent in the mem-
bership in relation to the fact that, still today, 
in Italy, degrees in STEM subjects see a si-
gnificantly higher percentage of graduates 
than female graduates. However, the figure 

for employees shows how this gap is less 
and less present in the younger generation, 
which is experiencing a gradual increase in 
the number of female graduates in techni-
cal disciplines. The figure is still as much as 
15 percentage points higher than the indu-
stry benchmark.
In terms of the roles and responsibilities as-
signed:
•	The percentage of women on the BoD is 

20% (1/5 members). 
•	The percentage of women in manage-

ment positions is 33% (1/3 members)
•	Women with department responsibilities 

are 45.5% of the total (8/18 partners and 2/4 
employees) 

•	Women in the first line of reporting to top 
management are 50% of the total (4/8 
members)

•	Women with delegated authority on bud-
get are 42% of the total (7/16 partners and 
1/3 employees).

55%

45%

48%

77%

23%

48%
52%

52%

MEMBERS

COLLABORATORS
EMPLOYEE
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Gender Pay Gap Selection procedures 
The calculation of the employee pay gap was 
based on the RAL (including additional ele-
ments such as ad personam/duty allowan-
ces and non-formalized/discretionary bo-
nuses) net of variable elements of pay that 
cannot be correlated to gender wage dif-
ferential (e.g., car allowance, vacation, leave 
and holidays, dependent family deductions, 
overtime, bonuses from second-level com-
pany bargaining). The calculation is made 
regardless of actual hours worked, and thus 
part-time contracts are normalized to full-ti-
me contracts. The resulting average gender 
pay gap is 0.2% to the advantage of women. 

Going deeper into the analysis by level/task, 
the largest average gap is equal to 0.4%, to 
the disadvantage of women. 

For members, the calculation of the wage 
gap is made on the compensation net of 
the bonus paid in a fixed amount for all, 
compared to the total treatment initially 
established. 

The analysis shows an average overall gen-
der gap in favour of women of 7.5%. It is not 
possible for the membership to perform an 
analysis by level given the freelance nature 
of the relationship. Special partners are not 
considered in the calculation. 

It is the responsibility of Politecnica Human 
Resources Manager with the support of the 
General Manager and the Sector Mana-
gers, from time to time concerned to the 
extent of their competence, to identify hu-
man resource needs. The identification of 
professional skills and selection criteria are 
the responsibility of the Board of Directors 
and operationally of the Operations Mana-
gement. The research is usually divided into 
the following stages:
•	Job posting on one or more job search 

channels
•	Screening and selection of received curri-

cula vitae
•	First interview with the Human Resour-

ces Manager with candidates found to be 
most relevant to the job profile

•	Second technical interview with the sector 
manager 

•	Third interview with company manage-
ment to define contract terms and establi-
sh time and manner of placement.

During the interviews, the candidate's sui-
tability for the characteristics of the propo-
sed role in addition to human and personal 
ones, skills, attitudes, competencies and 
previous professional experience, motiva-

tion and specific technical knowledge re-
quired is verified. In selection activities, the 
Company ensures:
•	The adoption of objective and transparent 

mechanisms suitable for verifying the pos-
session of the aptitude and professional 
requirements in relation to the position to 
be held;

•	Respect for equal opportunity and the 
absence of any form of discrimination or 
prejudice.

Also for 2023, the Company has confirmed 
its cooperation with several Italian univer-
sities to carry out internships and appren-
ticeships in order to foster the inclusion of 
young people in the world of work. In this 
way, Politecnica can identify the best talents 
and at the same time offer them the oppor-
tunity to gain professional experience and 
develop the necessary skills to become an 
active part of the Company. In 2023  4 mem-
bers (2 men and 2 women) joined, as well as  
2 employees, 1 of which was on contract (2 
men). Since these numbers are very small, 
the year-on-year gender statistics are not 
significant. During 2023, Politecnica adju-
sted its search, selection, recruitment, and 
on-boarding procedures.

MEN

MEN

-0,2%

-7,5%

WOMEN

WOMEN

Average Gender Gap employees

Average Gender Gap members
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Opportunities 
for professional 
advancement 

Incidents of harassment  
and mobbing 

In 2023 promotions involved 3 employees of 
whom 2 were women (9.5% of total women) 
and 1 man (5.2% of total men). 
Since these numbers are very small, gender 
statistics on an annual basis are not signifi-
cant. 

In order to assure full transparency and gua-
rantee of equal treatment and non-discri-
mination, the Company has formalized the 
evaluation procedures for requests for level 
upgrade and procedures for internal mobi-
lity and succession in top positions.

To date, a performance management sy-
stem has not been implemented. The va-
riable part of the salary is linked to the pre-
vious year's operating result and is paid 
equally to 100 percent of male and female 
workers.

IThe paper and IT channel for whistleblowing 
reports, activated in 2019 as part of MOG 
231/01, can also be used to report any act or 
behaviour that constitutes discrimination or 
social exclusion (because of race, sex, cultu-
re, religion, disability, etc.) or harassment or 
violence in the workplace.

In 2023, the Company received a report of 
alleged harassment in the context of an 
overseas assignment involving, both as a re-
sponsible and as injured party, partners of 
the Company. Although not received throu-
gh the expressly provided channel, the re-
port was handled according to the procedu-
re and reported to the Supervisory Board. 

The incident did not involve personnel un-
der the organization's control, however, it is 
part of the company's value chain having 
involved stakeholders and having occurred 
as part of an assignment managed and co-
ordinated by the Company. As a result of the 
analysis of the reported facts and the verifi-
cations carried out, the Company arranged 
for the consultant to be supported by Poli-
tecnica personnel.

As a result of the incident, Politecnica deci-
ded to take appropriate corrective actions 
for foreign orders and, in particular, to:

•	disseminate a briefing to all Politecnica 
staff and subcontractors on the adopted 
policies on gender equality and the chan-
nels and tools to be used in the event of 
any reports of violations of the Code of 
Ethics.

•	organize, at the specific request of the 
Project Manager, an ad hoc training me-
eting, in which to involve Politecnica staff 
and subcontractors, dealing with uncon-
scious bias in the workplace and the use of 
behaviour and language that can ensure 
an inclusive and diversity-friendly work en-
vironment.



Increasing female presence in engineering 
in response to persistent gender disparities  
According to data from the CNI Study Cen-
ter, in the engineering sector and, more ge-
nerally in the STEM (Science, Technology, 
Engineering, Mathematics) field currently 
in Italy (in Europe the situation is similar) the 
number of women with a tertiary degree in 
STEM fields is considerably lower than that 
of men: in Italy, considering the population 
of young adults (25-34 years old), among 
women only 16.6% have a degree/certificate 
in STEM disciplines, compared with 34.5% 
among men. 
However, even in these fields, the number 
of women has been steadily increasing: spe-
cifically, in engineering alone, female ma-
ster's graduates in engineering made up 
23% of total engineering graduates in 2010, 
while in 2021 they made up 30.8%.

The area of greatest interest among women 
is certainly the construction and environ-
mental sector, much lower, on the other 
hand, the percentage of women in indu-
strial and information courses. Italy has also 
seen an appreciable increase in the propor-
tion of women registered as engineers: they 
were 9% of the total in 2007 versus the cur-
rent 17%.

According to the latest annual survey con-
ducted by OICE on the Italian engineering 
company sector, the presence of women in 
companies was 29.2% in 2022, up 1.2 points 
from 2021. By 2023, the percentage of fema-
le employees is expected to rise further, with 
the percentage expected to reach 29.6%. 

The evolution of the data over time, also in 
comparison with the main European coun-
tries, shows that the cultural obstacles that 
still make technical disciplines, engineering 
in particular, be perceived as hostile, more to 
women than men, are gradually falling, but 
Italy is still far from achieving goals of equity 
and gender equality, especially in terms of 
employment rates and wage differential. 

From the latest available data, dating back 
to 2021, among engineers enrolled in Inar-
cassa, men record an average income of 
44,459 euros, while women have an average 
income of 26,083 euros with a gender pay 
gap of almost 48 %. 

Architects enrolled in Inarcassa record an 
average annual income of 33,525 euros 
compared to the 20,748 euros recorded by 

female colleagues, with a gender pay gap of 
38%. The gender pay gap of all freelancers 
enrolled in private funds currently stands at 
44%, according to Adepp data.

SOURCES

"CNI Study Center: more and more women engineers, wi-
der and wider gender gaps," National Council of Engineers,  
https://www.cni.it/ 
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Diversity, Inclusion and Equal Opportunity
WHAT WE SAID TO DO WHAT WE DID STATUS

ORGANIZATIONAL MEASURES 

Formalizing and disseminating a Gender Equality Policy 
by 2022

Issue Policy on 28/10/2022 and dissemination during the 
training event "Politecnica and gender equality: where 
we are and how we want to be in the near future" on 
07/11/2022 as well as publication on the company website

Appoint a Diversity and Inclusion Manager by 2022 Appointment in October 2022

Establish the guiding committee for gender equality by 
2022

Establishment of the committee in October 2022

Identify a budget to be dedicated specifically to gender 
equality policies by 2022

Establishment of a dedicated budget from 2022

Prepare and update a strategic plan for gender equality 
by 2022

Strategic planning for gender equality in place since 2022

Achieve and maintain certification for gender equality by 
2022

Gender Equality certification issued by IDEM in 2021
UNI PdR 125:2022 certification issued by Bureau Veritas 
in 2022

EQUALITY AND NON-DISCRIMINATION IN SELECTION 

Implement a job posting system from 2022 In place since 2022

Update search, selection, recruitment, and on-boarding 
procedures by 2023

Revised procedure in 2023

SALARY EQUITY AND EQUAL ACCESS TO CAREER OPPORTUNITIES

Formalizing evaluation procedures for level upgrade 
requests by 2023

Issue procedure in 2023

CORPORATE CULTURE BASED ON INCLUSION AND RESPECT FOR DIVERSITY

Carry out awareness raising, information training initiatives 
targeting all staff for at least 4 hours/year 

Implemented two initiatives in 2023 for a total of 4 hours

WORK-LIFE BALANCE

Conduct an internal survey to assess perceptions about 
the tools put in place for work/life balance by 2023

Questionnaire administration in 2023

Adopt an agile work agreement that provides for the 
possibility of smart working from 2022 

Agreement signed on 08/31/2022 and renewed in 2023

PREVENTION AND MANAGEMENT OF INCIDENTS OF HARASSMENT OR CORPORATE MOBBING

Adopt a reporting system - whistleblowing for incidents of 
harassment and mobbing 

Paper and computer channel active from 2019 that can 
also be used for incidents of harassment and mobbing 

WHAT WE WILL DO

PAY EQUITY AND EQUAL ACCESS TO CAREER OPPORTUNITIES

Formalize procedures for internal mobility and succession in top positions by 2024*

WORK-LIFE BALANCE

Inform staff about their rights and how to take leave by 2024*

PREVENTION AND MANAGEMENT OF INCIDENTS OF HARASSMENT OR CORPORATE MOBBING

Update the Corporate DVR by supplementing it with a specific section on workplace harassment by 2024

Carry out a specific disclosure for overseas worksites explaining the gender equality policy pursued by Politecnica and the 
channels for reporting harassment by 2024
Conduct an internal survey to assess perceptions about the tools put in place to prevent and combat incidents of harassment 
or mobbing by 2025

ND: SURVEY NOT CONDUCTED
*THE FIGURE FOR 2022 WAS RECALCULATED BY INCLUDING SENIORITY STEPS AS 
REQUIRED UNDER UNI PDR 125:2022 CERTIFICATION. 
** THE FIGURE FOR 2022 WAS RECALCULATED BY NOT CONSIDERING SPECIAL 
MEMBERS.

Key KPI’s 2021 2022 2023

Women in the organization (%)
(partners + employees + collaborators)

47 47 45

Women on the corporate board (%)
(partners)

40 40 20

Women with executive status (%)
(partners)

33 33 33

Women heads of organizational units (%)
(partners + employees)

45,5 45,5 45,5

Women in the first line of reporting to the top 
(%) (partners)

50 50 50

Women with delegated authority on 
spending/investment budget (%)
(partners + employees)

42 42 42

Average gender pay gap (%)(partners)* ND +9,0 +7,5

Average gender pay gap (%)(employees)** ND -1,7 +0,2

Internal awareness and training initiatives 
on diversity and inclusion (duration courses 
hours) (partners + employees + collaborators)

0 1,5 4

Incidents of harassment or corporate 
mobbing (partners + employees + 
collaborators)

0 0 0

LEGEND
Result achieved or in line with planning
Result with moderate deviation from planning
Result not achieved or with significant deviation 
from planning
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OCCUPATIONAL 
HEALTH AND SAFETY 
PROTECTION 
Risk analysis 

GRI
403 | 416

The analysis of workers' exposure to ha-
zards is formalized in the Company Risk 
Assessment Document (DVR), which gives 
evidence of compliance with the require-
ments of Legislative Decree 81/2008. The as-
sessment involves not only workers, but all 
persons who may be within the work premi-
ses or who participate in the organization's 
processes.

The document is updated annually and in 
accordance with regulatory deadlines and 
obligations, as well as following significant 
changes within the organization that would 
alter the risk assessment.  

Responsible for risk assessment and the 
adoption of the necessary prevention and 
protection measures is the Employer, iden-
tified in the Chairperson of the Board of Di-
rectors who has given appropriate delega-
ted authority in this regard to the General 
Manager.

The analysis process is delt with by the Pre-
vention and Protection Service Manager, a 
member of the cooperative, with the invol-

vement of the Medical Officer and the Wor-
kers' Safety Representative, and shared and 
approved by the company management.

Risk assessment is based on the identifica-
tion of tasks and consequently of homoge-
neous groups of workers for each of which 
an analysis of potential hazards, associated 
risks and preventive actions in place is carri-
ed out. Possible corrective actions are then 
identified and residual risks are assessed by 
combining the probability of occurrence 
and consequence of an event. 

The approach taken, in accordance with 
applicable legislation, is targeted to elimi-
nating hazards at source or, where this is 
not possible, taking technical or managerial 
measures to minimize the risk. 

Working at height and access to confined 
environments during construction activities 
and inspections at large industrial and/or 
infrastructure sites have been identified as 
the most hazardous activities. In this regard, 
actions have been taken to minimize these 
risks, such as conducting special training 

courses and using additional protective 
equipment. Employees participate, through 
the Workers' Safety Representative, in risk 
assessment and management activities in 
order to identify hazards, assess associated 
risks and implement all mitigation measu-
res.

Any hazards that may arise in an unforeseen 
way must, according to company procedu-
res, be reported by the workers who have di-
rect references to the persons in charge and 
the Prevention and Protection Service. Tho-
se in charge, if necessary, will take action to 
make workers safe by removing them from 
the danger and work environments. 

What takes the form of suggestions for 
improving management can Instead be 
forwarded through "boxes" made available 
at each location, the content of which is pe-
riodically collected and evaluated.
Management protects workers from all 
kinds of consequences and discrimination 
from any reports made, the company goal 
being protecting the safety and health of 
workers.

Upon each report, incident, or accident, an 
investigation process is activated to detect 
any deficiencies in terms of risk assessment 
or measures in place to manage it and de-
fine the necessary preventive or corrective 
actions to avoid the occurrence or recurren-
ce of the event.
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Management mode 
Politecnica is aware of the responsibility it 
assumes with reference to the Health and 
Safety of its staff and the fact that this is-
sue has a very high social relevance and is 
considered foundational to the Cooperative 
Movement, which was also created to better 
protect the dignity and working conditions 
of workers.

The Company accepts and embraces the 
guiding principle of EU Directive 96/82/
EEC, according to which the safety of a gi-
ven work activity depends on the overall 
management criteria adopted by the Or-
ganization. With this in mind, being in any 
case guaranteed and supervised complian-
ce with the requirements of Legislative De-
cree 81/08 and the regulations on Hygiene, 
Health and Safety at Work, it has decided 
to improve its performance by voluntarily 
adopting a Management System according 
to the reference standards and taking it to 
certification by an accredited external body. 

The System was designed, implemented, 
and certified in 2017 according to the OH-
SAS 18001:2007 standard and the INAIL UNI 
Guidelines and later, in 2020, upgraded to 

the ISO 45001:2018 standard. The System is 
integrated with the company's other Mana-
gement Systems with a view to greater ove-
rall efficiency and effectiveness.
The Integrated Management System Ma-
nual sets out the Policy and describes roles, 
responsibilities, and procedures for mana-
ging worker health and safety with referen-
ce to the following activities: 
•	Identification of potential risks and asses-

sment of hazards associated with the acti-
vities carried out by workers and planning 
the necessary actions to reduce/minimize 
these risks;

•	Awareness, training, consultation, and in-
volvement of workers about occupational 
health and safety issues to enable them to 
operate with full knowledge of the poten-
tial risks associated with their activities;

•	Implementation of organizational measu-
res and operational practices and perfor-
mance of surveillance activities to monitor 
their proper implementation;

•	Periodic review of achievements and plan-
ning for continuous improvement over 
time.

The Occupational Health & Safety Manage-
ment System, which initially related to the 
Modena and Florence offices and was later 
extended to the Milan office in 2023, applies 
to the company's partners and employees 
dedicated to head office activities and in 
activities at construction sites throughout 
the country and abroad, managed by those 
offices. Responsibility for the establishment, 
implementation, and maintenance of the 
System rests with the General Manager un-
der specific delegation from the Employer 
identified in the person of the Chair of the 
Board of Directors.

Politecnica supports and promotes staff 
participation and consultation in terms of 
safety management and the related impro-
vement programs both through constant 
discussions with Workers' Representatives 
and through the collection of suggestions 
and direct reports through the suggestion 
box made available at each location. Wor-
kers actively participate in simulation tests 
and are invited to training and informatio-
nal events. 

With reference to training activities, the 
Company provides training for personnel 
and supervisors on occupational health & 
safety in compliance with applicable regu-
lations. The compulsory training required 
by Legislative Decree 81/08 includes general 
training (on the key concepts of safety, the 
company's prevention organization, rights 
and duties of the various company entities, 
supervisory bodies, control) and specific 
training on risks (Politecnica's activity is clas-
sified as low risk activity). 

A specific training activity is devoted to 
company procedures on safety, with speci-
fic reference to  the risks in site inspection 
activities and the related behaviours to be 
adopted. The course is supplemented with 
aspects related to each site's emergency 
plan and evacuation procedures. 
Training is delivered in-person or remotely, 
in accordance with regulatory requiremen-
ts, giving preference to the methods that 
best suit the company's organizational ne-
eds. The effectiveness of the training is veri-
fied directly by the teachers or training pro-
viders, as well as  being part of the internal 
audit activities of the management system.

Surveillance and 
Health Promotion 
The health of Politecnica workers is periodi-
cally monitored in relation to the company's 
risks and according to legal regulations, 
thanks to the health surveillance activity 
performed by the Competent Doctor who 
actively collaborates with the Prevention 
and Protection Service. The health protocol 
established by the Competent Doctor con-
siders the group to which the worker belon-
gs according to the task performed and the 
associated risks. 
The doctor performs the examinations at the 
company premises, assuring the necessary 
privacy and confidentiality. The results are 
communicated to the worker himself and 
to the Employer; the health records are kept 
by the Competent Doctor, in compliance 
with the regulations of privacy ex Legislative 
Decree 196/2003 and professional secrecy ex 
Art. 622 CP, at his own premises.
Annually, at the Periodic Meeting, the Medi-
cal Officer reports to the Management and 
the Prevention and Protection Service the 
results of the health monitoring performed 
on workers anonymously and collectively, 
highlighting the aggregate results so as to 
contribute to the analysis and definition of 
risk prevention and protection measures. 
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The Company intends not only to comply 
with current legislation on prevention, im-
plementing effective measures that redu-
ce occupational diseases and accidents at 
work, but also to promote healthy lifestyles 
among workers and encourage the adop-
tion of practices that contribute to the he-
alth and quality of life of workers, achieving 
conditions of improved physical, mental 
and social well-being.

With this perspective, Politecnica periodi-
cally conducts prevention campaigns by 
adhering to the projects of ANT (National 
Cancer Association) Foundation for early 
cancer detection.
As part of company benefits, the Company 
makes available to workers the CADIPROF 
Supplementary Health Care Fund for Pro-
fessional Workers. 
The Fund manages and provides, through 
its insurance partner UniSalute, health care 
services (surgeries, hospitalizations, exami-
nations and tests, pregnancy, physiothe-
rapy, cardiovascular, oncological and dental 
prevention), either free of charge (at affilia-
ted facilities) or on a reimbursable basis, to 
supplement what is provided for by the Na-
tional Health Service SSN.

In addition to the health plan, there is a 
package of interventions for the worker and 
specific categories of family members (pae-
diatric children, dependent, spouse), with a 
view to facilitating as much as possible the 
reconciliation of life-work time and the pos-
sibility of taking advantage of agreements 
with service providers and/or professional 
services at subsidized rates.

Politecnica, as part of its services, if it is com-
missioned to do so, manages aspects rela-
ted to safety during the design and imple-
mentation of works and fire prevention.

Specifically, regarding safety, services pro-
vided include Safety Coordination during 
design and implementation, taking on the 
role of Construction Manager as well as sa-
fety management (audit and assistance) for 
large enterprises.

The professionals in the field, appointed 
from time to time within the scope of the 
different assignments, possess the profes-
sional requirements established by Article 
98 of Legislative Decree 81/08 and assume 
the responsibilities set forth in Articles 90, 91 
and 92 of the same decree for the position 
of Construction Manager and Safety Coordi-
nator during the Design and Implementa-
tion phases, respectively.

During the design phase, the Safety Coordi-
nator identifies the design and organizatio-
nal choices, procedures, preventive and pro-
tective measures suitable for eliminating or 
minimizing work risks, as well as coordina-
tion measures appropriate to carry out the 
work, while during the execution phase she/
he verifies that the companies entrusted 
with the work scrupulously observe and 
apply all the indications in the Safety Plan 
(PSC) and provides for its upgrade accor-
ding to the progress of the work and possi-
ble changes that have occurred.

Closely related to safety issues is also the 
fire-fighting sector, within which the Com-
pany is involved in fire risk assessment in ac-

Security impacts 
related to the 
services provided

Occupational 
accidents and 
illnesses
Politecnica recorded no workplace or com-
muting accidents or occupational disease 
reports in 2023 and the previous two years. 
No near misses or accidents were recorded.
From the hazard analysis and risk asses-
sment carried out, no situations were iden-
tified that could lead to a potential situation 
of serious injury or occupational disease.

cordance with Presidential Decree 151/2011, 
detailed and final design, supervision of 
works and testing of active-type fire-fi-
ghting systems (hydrant systems, deluge 
systems, sprinkler systems, fire detection 
and warning systems, smoke and heat eva-
cuators, etc.) and preparation of paperwork 
for obtaining and renewing Fire Prevention 
Certificate (CPI), SCIA, ATEX, etc.

Two specific Sectors within the corpora-
te organization are dedicated to the per-
formance of the aforementioned services, 
each supported by specialized skills that are 
continuously updated consistently with the 
evolution of applicable laws and technical 
standards. 

In 2023, there were no incidents of non-com-
pliance with regulations and/or voluntary 
codes regarding health & safety impacts at-
tributable to services provided by Politecni-
ca under its contracts.
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Occupational health and safety protection
WHAT WE SAID TO DO WHAT WE DID STATUS

ORGANIZATIONAL MEASURES

Extend the application of the Integrated Management 
System and ISO 45001 certification to Milan office 

Implementation of the management system and 
obtaining certification for the Milan office in 2023

EMERGENCY MANAGEMENT

Improve the escape routes and emergency plan of Milan 
office by 2023

Performed work on escape routes and updated the 
emergency plan for Milan office in 2023

WHAT WE WILL DO

INFORMATION AND AWARENESS-RAISING ON HEALTH AND SAFETY ISSUES

Increase staff awareness of health and safety issues by sending periodic briefings by 2024

HEALTH & SAFETY TRAINING

Make training more effective by creating tailored modules and tools that investigate into the risks related to the activities and 
tasks in Politecnica by 2024

Key KPI’s 2021 2022 2023

Workplace or commuting accidents (no.) 0 0 0

Occupational disease reports (no.) 0 0 0

"Near misses" or accidents (no.) 0 0 0

Nonconformities regarding occupational 
H&S attributable to services provided by 
Politecnica under its contracts

0 0 0

Prevention campaigns (no.) 1 1 0

LEGEND
Result achieved or in line with planning
Result with moderate deviation from planning
Result not achieved or with significant deviation 
from planning
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SKILLS 
DEVELOPMENT 

On boarding Training

GRI
404

Throughout 2023, Politecnica upgraded its 
search, selection, recruitment and on-boar-
ding procedures and activated mentoring 
for new resources.

New resources are promptly informed about 
the Processing of Personal Data as per EU 
Reg. 2016/679, Legislative Decree 231/2001 
and the corporate management organiza-
tional model, occupational health and sa-
fety pursuant to Legislative Decree 81/08, 
Politecnica  Integrated Management Sy-
stem and related procedures, and the Code 
of Ethics as well as the corporate standards 
of conduct. Through the initial program, the 
new resource is given all the tools necessary 
to be fully operational.

For the purpose of facilitating integration 
into the corporate structure, a dedicated 
accompaniment process was started in 
October 2023. The relevant sector head de-
legates a technician with the role of "tutor" 
in order to facilitate the path of inclusion in 
the corporate context and speed the acqui-
sition of the appropriate knowledge and te-
chnical skills to independently perform the 
tasks/activities of competence. Besides the 

information and training activities descri-
bed above, the tutor considers the appro-
priateness to activate a dedicated training 
that may include:
•	Technical-regulatory courses covering the 

area of expertise;
•	Training courses for the use of digital sy-

stems, platforms and IT tools;
•	On-the-job training;
•	etc.

A follow-up activity is planned with the aim 
of gathering feedback on the process of the 
resource integration and growth.

Special attention is also paid to socialization 
initiatives so as to foster the acquisition of 
the knowledge, skills, values and motivation 
needed to become a member of the work 
team and, as a result, feel part of the orga-
nization.

Politecnica believes in worker training as 
an indispensable tool for carrying out inte-
grated engineering services in compliance 
with the specified requirements and gua-
ranteeing the performance standards defi-
ned by the Company in technical, professio-
nal, and ethical terms.

The ultimate goal is to pursue, through the 
development and enhancement of human 
resources, the personal growth of the indi-
vidual and the strategic growth of the com-
pany.

The company's policies and training pro-
grams aim not only to assure the presence 
of personnel who are technically qualified 
but also aware of the value of their work 
and, above all, of the importance of ensu-
ring behaviours featuring impartiality, in-
dependence, integrity, professionalism, en-
vironmental and social sustainability, and 
respect for gender and diversity with a view 
to inclusion and absence of discrimination.

Planning is done on an annual basis by the 
General Manager with the support of the 
Human Resources Manager after consulta-

tion  with Sector Managers, and then appro-
ved by the Board of Directors. 

Planned initiatives include education and 
training courses and information and awa-
reness-raising meetings aimed at:
•	Supporting the integration of new workers 

into the business environment;
•	Constantly updating resources including 

through retraining paths for performing 
new tasks/activities and/or using new te-
chnologies;

•	Sharing know-how to keep different work 
teams aligned and spread best practices;

•	Promoting and spreading the principles 
of ethics, seriousness, professionalism, re-
liability, legality, environmental and social 
sustainability, gender equality, inclusion, 
and respect for diversity.

2023 data show that the Corporate  commit-
ment to training still remains at a high level, 
with an average per capita value of 47.2 for 
members and 10.8 for employees.
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COOPERATING MEMBERS 2021 2022 2023
WOMEN
Training hours 231 182 399
Training hours per capita 28,9 20,8 37,9
MEN
Training hours 1.506 958 1.768
Training hours per capita 48,7 29,5 49,9
TRAINING HOURS PER CAPITA 44,7 27,7 47,2

EMPLOYEES 2021 2022 2023
WOMEN
Training hours 397 363 272
Training hours per capita 18,8 15,8 11,8
MEN
Training hours 248 197 185
Training hours per capita 15,0 11,4 9,6
TRAINING HOURS PER CAPITA 17,1 13,9 10,8

The above data refer to the training provided 
by the company, appropriately supplemen-
ted by the Members with their participation 
in continuing professional development of 
skills in compliance with the Reform of the 
Professions with Decree No. 137 of August 7, 
2012. In addition to in-house training of wor-
kers, Politecnica collaborates with 15 training 
organizations and institutions to organize in-
ternships and apprenticeships, involving Ita-
lian and foreign students from universities 
and technical institutes. In 2023, 14 intern-
ships were activated, of which 9 were extra-
curricular and 4 curricular. 

Certification  
of skills
To support the continuous improvement of 
the activities and services provided, the im-
plementation of new technologies, and the 
company's environmental policy, Politecnica 
has initiated a skills certification program for 
its professionals.

LEED - Leadership in Energy and 
Environmental Design - is the 
most widespread protocol worl-

dwide for classifying the energy efficiency 
and ecological footprint of buildings. Crea-
ted in the United States in 1993 by the Uni-
ted States Green Building Council, it arrived 
in Italy in 2009 thanks to the efforts of GBC 
Italia, which aligned the international stan-
dards with the regulatory system and the 
construction characteristics of our building 
industry.  Similar but more focused on the 
well-being of building users is the WELL 
protocol managed by the International 
WELL®  Building Institute (IWBI). 

Politecnica has 4 LEED AP BD+C certified 
professionals and 1 WELL AP certified pro-
fessional from Green Business Certification 
Inc.

Envision® is the first rating system, 
created by the American Council 
of Engineering Companies (ACEC), 

the American Public Works Association 
(APWA) and the American Society of Civil En-
gineers (ASCE), for sustainable infrastructure 
construction in terms of investment effecti-
veness, ecosystem friendliness, climate and 
environmental risk, durability, leadership and 
improved quality of life for the local commu-
nity.  To date, 4 professionals at Politecnica 
hold the Envision SP  certification issued by 
ICMQ.

The Energy Management Expert is the pro-
fessional role who possesses the knowledge, 
experience, and skills required for the efficient 
energy use management. Not only energy dia-
gnosis, but also technical-economic feasibility 
analysis and energy accounting, optimization 
of systems and implementation of awareness 
programs. In Politecnica there are 2 profes-
sionals certified "EGE" by SECEM-FIRE accor-
ding to the UNI CEI 11339 standard and the 
certification scheme developed according to 
art.12 paragraph 1 of Legislative Decree 102/14.

At Politecnica, project management is an 
expression of the ability to achieve 
a goal, combined with technical 
challenge, without forgetting crea-

tivity and design innovation. The skills, both 
technical and managerial, of the professio-
nals allow the achievement of the client's 
objectives while respecting all the funda-
mental aspects of each project such as the 
work quality, implementation timing, avai-
lable economic resources, and the risk con-
trol. There are 4 certified PMP® professio-
nals at Politecnica already as of 2015, to be 

joined in 2021 by 2 professionals 
enrolled in the CEPAS "Project 
Manager" Registry in accordance 

with the UNI 11648:2016 standard. These cer-
tifications attest to the set of skills, knowled-
ge, and competencies, both theoretical and 
practical, of Politecnica professionals in terms 
of ability to manage the processes for project 
implementation (inception, planning, imple-
mentation, control and completion) accor-
ding to the best international standards. 

During 2017, Politecnica also started a cer-
tification process of skills in the BIM field, 
proceeding to the certification of its exper-

ts by ICMQ. The number of certified 
professionals has gradually increa-
sed over the years until achieving in 
2023 2 BIM Managers, 1 CDE Mana-

ger, 6 BIM Coordinators and 10 BIM Specia-
lists, for a total of 19 certifications under UNI 
11337-7:2018. As of the beginning of 2018, all 
new orders are developed with BIM Techno-
logy, which is now proven and established in 
Politecnica.

To the above certifications, diverse quali-
fications, and certifications in accordance 
with the law for the practice of specific pro-
fessional activities are added:
•	22 professionals licensed under Legislati-

ve Decree No. 81/2008 for safety coordina-
tion during the design and implementa-
tion stage

•	11 professionals registered in the Ministry 
of the Interior's list of firefighting profes-
sionals under Legislative Decree No. 139 of 
March 8, 2006

•	2 professionals registered in the National 
List of Competent Technicians in Environ-
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mental Acoustics
•	2 professionals in possession of Diploma of 

Specialization in Monuments Restoration 
for interventions on cultural heritage pro-
tected under Legislative Decree 42/2004

•	2 professionals holding PhDs in urban 
planning and landscape specializing in 
spatial planning, landscape design and ur-
ban regeneration

•	2 professionals holding Master's level II 
degrees in Hospital and Socio-Health Sy-
stems specializing in health care design.

Diversi professionisti, inoltre, alternano la 
pratica professionale all’attività scientifica 
e didattica presso rinomate università ita-
liane.

“The possession of third-party 
certifications constitutes for our Clients 
and, in general, for all our Stakeholders an 
additional guarantee of the quality of the 
service provided and sustainability of our 
work.  „

Knowledge 
sharing
In 2022, in celebration of the 50th anniver-
sary of Politecnica establishment, the Po-
litecnica Futura Prize was set up: a team 
competition dedicated to employees and 
collaborators from all offices in Italy and 
abroad.
The initiative aims to promote the sharing of 
knowledge and expertise on the most cur-
rent issues in sustainable design, resilience, 
and innovation by nurturing the exchange 
of views and opportunities for collaboration 
among colleagues, including team building.
During the first edition, "The Project that 
Impacts the Future", each team presen-
ted a project being implemented around 
the world that, in their opinion, represen-
ted a model of sustainable design. Winning 
groups were awarded a prize to further stu-
dy on-site with the companies that carried 
out the design of the selected work.
The second edition of the "Politecnica and 
Artificial Intelligence" Prize, which will be 
held in 2024, will be dedicated to promoting 
and stimulating internal discussion on the 
use of artificial intelligence to improve the 
quality of work, the efficiency of business 
processes and the outcome of services.
The Company is committed to making its 

contribution in training abroad too, where it 
not only wants to bring added value in ter-
ms of the cutting-edge nature of the works 
designed and directed, but also to create sy-
nergies and interchange of professional skil-
ls with Partners and Clients. For this reason, 
Politecnica has carried out several initiatives 
over the years to share know-how and tech-
nical skills in the context of projects perfor-
med abroad so as to contribute to the de-
velopment of the professional knowledge 
of local operators through training sessions, 
skills exchange and on-site training.
In 2020, Politecnica promoted two digital 
workshops titled "Knowledge Sharing wi-
thout borders" and "Architecture & Engine-
ering for Covid-19 proof Hospitals: the Italian 
experience," to share Politecnica Italian desi-
gn experience regarding the Covid-19 health 
emergency with the National Order of En-
gineers and Architects of Belize and Jamai-
ca, the International Financial Institutions 
for the Caribbean, and the National Health 
Authorities. A technical and professional so-
lidarity initiative that was highly successful 
with the beneficiaries, aimed at transfor-
ming the difficult pandemic situation expe-
rienced in Italy into an opportunity to make 
available practices, create connections and 
provide useful tools to deal with the emer-
gency in fragile territories.
In projects in Belize and Guyana, the Com-
pany gave the client the opportunity to 
participate in field surveys with sessions on 
road conditions, topographic and geotech-
nical surveys, and road safety surveys. 
In early 2021, Politecnica organized training 
sessions for engineers and architects from 
Guyana's Ministry of Public Works on the 
use of special software for analyzing the 

economic and transportation feasibility of 
infrastructure projects and on road safety, 
along with a virtual workshop in Belize on 
the topic of resilience of infrastructure wor-
ks against climate change. In 2022 the com-
pany contributed to enhancing the skills 
of staff in Belize with a road safety course 
organized with BMI, Belize Management 
Institute, aimed at raising awareness of the 
importance of driving responsibly and sha-
ring basic rules to safeguard themselves 
and others. 
In 2023, Politecnica promoted the following 
initiatives:
•	Implementation of a workplace cultural 

and gender awareness workshop in Guya-
na aimed at improving understanding of 
cultural and gender issues by strengthe-
ning collaboration among team members 
from different countries.

•	Organizing a workshop in Saint Vincent 
on sustainable management and site sa-
fety (to be followed in 2024 by two more 
workshops on restoration theories and 
methods and the role of museums in buil-
ding the identity of local communities). 

•	Implementation of an internship at the 
Modena office for two newly graduated 
engineers from Georgetown University's 
Faculty of Engineering aimed at training 
on project management issues of com-
plex infrastructure projects with a focus on 
Politecnica assignments in Guyana.
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Skills development
WHAT WE SAID TO DO WHAT WE DID STATUS

ORGANIZATIONAL MEASURES

Update the training management procedure by making 
the tools for planning, reporting, monitoring and 
dissemination of training events more effective by 2023

Review of the training management procedure in 2023

TRAINING AND SKILLS CERTIFICATION

Provide an annual training program for all members, 
employees, and contractors to enhance industry-specific 
skills and leadership abilities

In 2023, the Company delivered 36 courses with a total of 
184 hours of training 

Implement a skills qualification and certification program 
in key areas such as BIM, environmental sustainability, and 
project management

The Company has initiated and maintained various skills 
qualification and certification programs over the years, 
achieving 10 certifications in the field of environmental 
sustainability, 6 certifications in project management and 
19 certifications in Building Information Modelling in 2023

WHAT WE WILL DO

TRAINING AND SKILLS CERTIFICATION

Provide an annual training program for all members, employees, and contractors to enhance industry-specific skills and 
leadership abilities

Implement a skills certification program in key areas such as BIM, environmental sustainability, and project management

Key KPI’s 2021 2022 2023

Training courses conducted (no.) 15 34 36

Hours of training provided (duration of courses h.) 156 118 184

Training hours per capita (h.) (partners) 44,7 27,7 45,8

Training hours per capita (h.) (employees) 17,1 13,9 10,8

"LEED AP" / "WELL AP" certifications (no.) 3 4 5

"Envision SP" certifications (no.) 3 3 4

"Expert in Energy Management" UNI CEI 11339 certifications (no.) 2 2 2

"Project Manager" PMP® / CEPAS UNI 11648:2016 certifications 
(no.) 8 8 6

UNI 11337-7:2018 "BIM Manager", "BIM Coordinator", "BIM 
Specialist", "CDE Manager" certifications (no.)

13 17 19

LEGEND
Result achieved or in line with 
planning
Result with moderate deviation 
from planning
Result not achieved or with 
significant deviation from 
planning
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The typical activity of the company implies 
that the main environmental indicators, in 
terms of direct environmental impacts, refer 
to the activities carried out at the company's 
office locations that involve the consump-
tion of materials (such as paper, toner and 
printer inks) and energy for the operation 
of computer equipment and civil air con-
ditioning systems. Much more significant 
than the direct impacts are the potential 
indirect environmental impacts of the wor-
ks designed by the company or related to 
the way in which construction manage-
ment is conducted. A separate discussion 
deserves the aspect related to Atmospheric 
Emissions, particularly in terms of Climate 
Changing Gas Emissions (CO2 ), where in 
addition to calculating the impact resulting 
from the activities under the direct control 
of Politecnica (activities at the offices of the 
headquarters and travel by company cars), 
the indirect impact attributable to the pro-
duction of electricity consumed always in 
the company's offices and the impact re-
sulting from travel by collective transport 
means were estimated. The data below 
concern direct impacts, where not otherwi-
se specified, related to the activities carried 
out at Modena, Florence and Milan offices .

MATERIAL 
RESOURCES 

GRI
301

For the purposes of assessing Politecnica 
environmental performance in the area of 
material resource consumption, the most 
significant elements concern the consump-
tion of paper and printer toner/ink. In fact, 
in the characteristic production process (the 
design or otherwise related and assimilated 
activities), there is no use of other raw ma-
terials. 

In assessing paper consumption, both re-
ams of photocopy/printing paper and roll 
paper for large-format printing using plot-
ters were taken into account, and both inter-
nal consumption due to the use of printers 
and plotters and the contribution made by 
various external suppliers were considered. 

It confirms the trend in recent years to Favor 
indoor prints probably resulting from the re-
newal of printing tools, which took place ear-
lier, ensuring good quality prints for all types 
of use (indoor or outdoor).

Recycled paper is not suitable for the types 
of printers and plotters in use that are fun-
ctional to produce high-yield graphic desi-
gns. Instead of using recycled material, envi-
ronmental criteria have been introduced in 

the choice of supply, particularly for A4-size 
paper, including FSC certification, which 
assures environmentally friendly, socially 
useful, and economically viable forest ma-
nagement of the entire wood-paper supply 
chain, and the Ecolabel label, which certifies 
that product sustainability requirements 
are met. 

The introduction of document manage-
ment via a company network that can also 
be used remotely and the implementation 
of software tools to control and allocate to 
different cost centers prints on all periphe-
ral devices in company networks proved 
effective in reducing erroneous or unneces-
sary prints. 

The Company also performs constant main-
tenance on printing equipment to ensure 
full efficiency and avoid malfunction or wa-
ste. 

Finally, in relation to project management, 
the progressive digitization, both in the pu-
blic and private sectors, with acceptance of 
documents in digital format only has led to 
a decrease in printouts (internal and exter-
nal).

Below are paper consumption data repor-
ted for the three Politecnica offices for the 
three-year period 2021-2022-2023, broken 
down by type and indexed to turnover. 

A sharp decrease in paper consumption is 
observed over the three-year period: the 
quantity consumed in 2023 is 18% lower 
than in 2022 and 44% lower than in 2021.

Waste consisting of paper shall be collected 
separately as directed by local municipal 
managers so that it can be sent to recovery 
operations.
The analysis of ink consumption is con-
ducted by evaluating the number of cartri-
dges and toners purchased during the year 
and their content in kg. For the share of ex-
ternal prints, ink consumption is calculated 
based on paper consumption (invoiced co-
pies) by applying consumption parameters 
like those inferable from internal prints.

Annual paper consumption (kg)

452 366 145
1501 703 929
545 577 266

2656 1876 1534
2453 1398 971

15,2 14,8 15,2

6 5 5

OUTDOOR PLOTTER PRINTS 

INTERNAL PLOTTER PRINTS 

PHOTOCOPY PRINTS OUTSIDE 

PHOTOCOPIES INTERNAL PRINTS 

PAPER/TURNOVER(KG/ML€) X10

TONER AND CARTRIDGES (KG) 

TONER AND CARTRIDGES/ 
TURNOVER (KG/ML€) X10

Annual ink consumption (kg)

2021 2022 2023

2021 2022 2023
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Material Resources
WHAT WE SAID TO DO WHAT WE DID STATUS

PAPER AND INK CONSUMPTION

Implement the use of high-efficiency printers/plotters Machines renewal in the three locations between 2018 
and 2022  

Monitor printing costs by order Implementation of Papercut software starting in 2012

Incentivize limiting paper printouts only for actual need  Periodic sending of awareness emails and reminders in 
case of abandoned prints

Purchase paper for indoor printing with environmental 
certifications (FSC, Ecolabel)

Started the supply of FSC and Ecolabel certified paper for 
Modena office

WHAT WE WILL DO

PAPER AND INK CONSUMPTION

Expand the use of in-house printing paper with environmental certifications (FSC, Ecolabel) to the Florence and Milan offices by 
2024
Increase awareness of environmental issues by emailing information to all members, employees, and collaborators on topics of 
interest related to environmental performance, as well as good practices or procedures in use in the company by 2024

Key KPI’s 2021 2022 2023

Paper consumption (kg) 5154 3522 2874

Normalized paper consumption to 
turnover (kg/Ml€ x10)

2409,5 1390,4 965,8

Ink consumption (kg) 15,2 14,8 15,2

Ink consumption normalized to 
turnover (kg/Ml€ x10)

6,0 5,0 5,1

LEGEND
Result achieved or in line with planning
Result with moderate deviation from 
planning
Result not achieved or with significant 
deviation from planning
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ENERGY 
RESOURCES 

GRI
302

For the purpose of assessing the organi-
zation's internal energy consumption, the 
most significant elements concern the con-
sumption of electricity and natural gas for 
the company's offices. Electricity is used for 
office lighting and for the operation of work 
equipment (computers, printers, copiers, 
and plotters), technological systems (hea-
ting and air conditioning system), and the 
elevator system; the use of methane gas is 
reserved only for heating the offices during 
the winter period.  

In Modena office, a photovoltaic system 
with a potential of 19.32 kWp installed on 
the roof of the building has been in opera-
tion since the end of November 2021, produ-
cing electricity to serve exclusively the users 
of Politecnica offices. The energy produced 
is almost exclusively self-consumed (more 
than 99% in 2023) and the excess is fed back 
into the utility's grid. No storage systems are 
present. Since 2022, a remote monitoring 
system has been in place from which pro-
duction, consumption and feed-in data can 
be continuously verified.
From the analysis of the accounting records 
of the supplying companies and the moni-

toring data of the PV system, it is possible to 
derive:
•	the amount of active electrical energy 

used, expressed in KWh, distinguishing 
the share for lighting and operation of 
work equipment from that for air condi-
tioning.

•	the amount of methane gas, expressed in 
m3.

Energy and methane gas consumption 
data for the three-year period 2021-2022-
2023 are given below. 

Below is the total energy consumption 
obtained by converting methane consu-
mption to KWh with conversion factor 1 m³ 
≈ 9.807 kWh (source: Table of National Stan-
dard Parameters, Ministry of Environment 
and Land and Sea Protection, Jan 2023) and 
energy intensity as a function of annual tur-
nover. 

For the year 2023, there is a reduction in to-
tal energy consumption in absolute value 
of 3.5 % and energy intensity of 17.8 % com-
pared to the previous year (comparable in 
number of employees and work mode). 

Electricity consumption is affected by the 
technological implementation that was ne-
cessary to respond to the effects of the co-
vid-19 health pandemic, encouraging the 
use of smart work and ensuring access to 
the corporate network mainly through re-
mote control of fixed workstations at the si-
tes. This system was widely used even after 
the pandemic ended, assuring, and encou-

raging the performance of normal office 
activities even remotely. 
 
For the reduction of electricity consump-
tion, a campaign has been made to sensiti-
ze users to turn off electronic devices at the 
end of the working day or monitors and pe-
ripherals in the case of remote work. 

The significant decrease in methane gas 
consumption over the past two years can 
certainly be attributed to milder winter 
temperatures, which have reduced the use 
of heating systems, as well as increased at-
tention by users to the proper adjustment 
of thermostats, localized switch off and at 
the end of working hours. 

The Company intends to consider the sour-
ce of energy supplied by different utilities, 
both for electricity and natural gas, with the 
possibility of periodically reviewing utility 
contracts. 

Annual electricity consumption (kWh)

Energy intensity

Methane gas consumption (mc)

2021

2021

2022

2022

2023

2023

19.436 13.083 12.905HEATING (MC)

83.752 86.547 58.475

313.544 327.801 338.881

398.192 414.348 397.356

AIR CONDITIONING (KWH)

LIGHTING - AIR 
PRIMARY - ELEVATOR (KWH)

TOTAL

2021 2022 2023

588.806 542.653 523.915

- 25.901 24.589

398.192 388.447 372.767

190.614 128.305 126.559

280.250 215.338 178.998

TOTAL ENERGY

ELECTRICITY FROM 
PHOTOVOLTAICS (KWH)

ELECTRICITY FROM
THE GRID (KWH)

METHANE GAS (KWH)

TOTAL ENERGY/TURNOVER   
(KWH/ML€ X 10)
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Energy Resources
WHAT WE SAID TO DO WHAT WE DID STATUS

ELECTRICITY AND METHANE CONSUMPTION

Installing a photovoltaic system on the roof of Modena 
office building by 2021

Intervention performed and activated by November 2021

Replace lighting fixtures in Modena offices with LED 
lamps by 2023

Intervention carried out in 2023 with the replacement of 
148 lighting fixtures

Replace/install terminals allowing independent 
temperature control for each room/office 

Intervention carried out as a result of internal renovations 
in the various locations

Ensure the constant efficiency of facilities at the offices Activation of maintenance and testing contracts with 
outside firms to perform periodic work according to office 
schedule

Sensitize staff to turn off electronic devices at the end of 
the workday

Sending outreach emails and posting notices on premises 

WHAT WE WILL DO

ELECTRICITY AND METHANE CONSUMPTION

Evaluate increased energy production from renewable sources for the Modena facility by 2024

Maintain efficient facilities with constant maintenance, cleaning, and energy efficiency monitoring according to office schedule

Increase awareness of environmental issues by emailing information to all members, employees, and contractors on topics of 
interest related to environmental performance, as well as good practices or procedures in use in the company by 2024

Key KPI’s 2021 2022 2023

Electricity consumption (kWh) 398.192 414.348 397.356

Methane gas consumption (mc) 19.436 13.083 12.905

Total energy consumption (kWh) 588.806 542.653 523.915

Total energy consumption normalized 
to turnover (kWh/Ml€ x10)

280.250 215.338 176.998

LEGEND
Result achieved or in line with planning
Result with moderate deviation from 
planning
Result not achieved or with significant 
deviation from planning
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ATMOSPHERIC 
EMISSIONS

GRI
305

The issue of atmospheric emissions for Po-
litecnica can be traced back to CO2 emis-
sions from greenhouse gases (GHGs), ozo-
ne-depleting substances (ODS), nitrogen 
oxides (NOx) and sulfur oxides (SOx), gene-
rated from direct and indirect sources and 
related to activities at its offices and resul-
ting from travel between offices, to clients 
and to construction sites.

Source identification, data processing and 
reporting follows the classification given by 
the GHG Protocol Corporate Standard (GHG 
Protocol) into:
•	Direct greenhouse gas (GHG) emissions = 

Scope 1 
•	Indirect greenhouse gas (GHG) emissions 

from energy consumption = Scope 2 
•	Other indirect greenhouse gas (GHG) 

emissions = Scope 3

and uses specific emission factors for calcu-
lations from the following sources:
•	ISPRA, Emission factors for electricity pro-

duction and consumption in Italy 2021
•	Table of national standard parameters, Mi-

nistry of the Environment and Land and 
Sea Protection, rev Jan/2023

•	2006 IPCC Guidelines for National Gre-
enhouse Gas Inventories, IPCC - National 
Greenhouse Gas Inventories Programme.

•	ISPRA, The database of average transpor-
tation emission factors, 2020

•	UK Government GHG Conversion Factors 
for Company Reporting rev. 2022

The Company has identified the following 
sources of emissions with reference to the 
above categories:

SCOPE 1 Use of fuels in the thermal 
systems for heating the offices 
of the headquarters (natural 
gas) 
F-gas fugitive emissions 
present in air conditioning 
systems.
transport with company cars

SCOPE 2 Use of electricity in the offices 

SCOPE 3 Transport carried out by 
collective means (train, plane)

The "base year" for the calculation is 2022 
being the first year in which data from Mi-
lan office were also reported. In addition, 
compared to previous years in the 2022 cal-
culation, all emission factors were revised. 

The gases included in the calculation are: 
CO2 , CH4 (gwp: 25), N2 O (gwp: 298), R407C 
(gwp: 1774), R410A (gwp: 2088).

Politecnica GHG emissions performance 
was not achieved through offsets or trading.  

Data on total greenhouse gas (GHG) emis-
sions are shown below:

EMISSIONS 2021 2022 2023

SCOPE 1 (ton CO2 eq) ND 157,02 101,82

SCOPE 2 (ton CO2 eq) ND 101,19 115,15

SCOPE 3 (ton CO2 eq) ND 150,38 262,51

TOTAL (TON CO2 eq) ND 408,59 479,47

EMISSIONS 2021 2022 2023

SCOPE 1 (ton CO2 eq/Ml€) ND 62,31 34,40

SCOPE 2 (ton CO2 eq/Ml€) ND 40,15 38,90

SCOPE 3 (ton CO2 eq/Ml€) ND 59,67 88,68

TOTAL (TON CO2 eq/Ml€) ND 162,14 161,98

In the overall picture, the main activity that 
generates CO2 emissions is transportation, 
which, considering both company car and 
public vehicle transportation, generates 
338.44 ton CO2 eq or 71% of the total.

The internationalization of the company 
and the gradual increase in orders in recent 
years have led to a significant increase in 
transportation especially by air, with a high 
impact on the amount of CO2 emitted.  

To counter this trend, Politecnica imple-
mented the use of video conferencing and 
video calling systems both for managing 
communication between the various offi-
ces and for interfacing with partners and 
more generally with external contacts. This 
mode, which, among other things, allowed 
continuity of operations during the covid-19 
health pandemic, was later consolidated 
particularly for the management of mee-
tings and conferences. However, the need 
for site surveys makes the transportation 
aspect a significant factor in terms of im-
pact. From the point of view of methane 
gas and electricity consumption, Politecni-
ca implements waste reduction awareness 
policies toward office users and has instal-
led automatic regulation systems (e.g., sen-
sors for lighting).
The total value of CO2 has been normalized 
to the turnover figure as it better represents 
the intensity of Politecnica activity, in terms 
of volume of orders.

Total emissions 2023
(ton CO2 eq)

Emissions broken down by source 2023
(ton CO2 eq)

Total emissions
(ton CO2 eq / Ml€)

55%

55%

21%

5%

16%

0%

162,14 161,98
24%

24%

INDIRECT EMISSIONS (SCOPE 2)
DIRECT EMISSIONS (SCOPE 1)
OTHER INDIRECT EMISSIONS 
(SCOPE 3) 

OTHER TRANSPORTATION 
NATURAL GAS 
COMPANY CARS 
REFRIGERANT GASES 
ELECTRICITY

SCOPE 1
SCOPE 2
SCOPE 3
TOTALE 2022 20232021

62,31

40,15

59,67
88,68

38,90

34,40
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DIRECT GREENHOUSE GAS (GHG) EMIS-
SIONS (SCOPE 1)
To quantify emissions from the use of fuels 
(methane gas) in the heating systems of Po-
litecnica offices, data were collected from 
the billing of utilities, taking into account 
that for the Milan office the heating system 
is condominium. The air conditioning sy-
stems are all managed by the Company, 
which performs periodic checks and de-
tects any fugitive emissions.

Finally, Politecnica owns diesel-powered 
company cars and an electric car.
The kilometers driven in the commute are 
monitored.

SCOPE 1 EMISSIONS 2021 2022 2023

Natural gas for office heating ND 26,07 25,89

Transportation by company 
car ND 85,01 75,93

Refrigerant gases for office 
cooling ND 45,94 0,00

TOTAL (TON CO2 eq) ND 157,02 101,82

TOTAL (TON CO2 eq/Ml€) ND 62,31 34,40
SCOPE 3 EMISSIONS 2021 2022 2023

Transportation by other 
means (train, plane) ND 150,38 262,51

TOTAL (TON CO2 eq) ND 150,38 262,51

TOTAL (TON CO2 eq/Ml€) ND 59,67 88,68

SCOPE 2 EMISSIONS 2021 2022 2023

Electricity ND 101,19 115,15

TOTAL (TON CO2 eq) ND 101,19 115,15

TOTAL (TON CO2 eq/Ml€) ND 40,15 38,90

SCOPE 2 EMISSIONS 2021 2022 2023

Emissions avoided (TON CO2 eq) ND 6,75 7,60

INDIRECT GREENHOUSE GAS (GHG) EMIS-
SIONS (SCOPE 2)
As to the quantification of emissions from 
the use of electricity for the operation of fa-
cilities and equipment at Politecnica offices, 
data were collected from utility billing. 

The contribution to CO2 emissions from 
the use of energy produced and self-consu-
med by the photovoltaic system installed at 
Modena site is zero. Rather, it is possible to 
calculate the CO2 "avoided" i.e., not emitted 
from the use of renewable sources.

OTHER INDIRECT GREENHOUSE GAS 
(GHG) EMISSIONS (SCOPE 3)
To quantify emissions from travel by col-
lective means, kilometers travelled for diffe-
rent routes, diversified between trains and 
planes, are monitored. 

In general, travel between locations is by 
company car or train. Major domestic and 
international (European and transcontinen-
tal) routes take place by air. 

Atmospheric emissions
WHAT WE SAID TO DO WHAT WE DID

STATUS

ATMOSPHERIC EMISSIONS

Confirm and incentivize the use of smart working and 
conducting meetings-conferences remotely when 
possible, even in the post-pandemic period 

Agile work agreement providing for smart working 
signed on 08/31/2022 and renewed in 2023

Carry out a preventive maintenance program for air 
conditioning systems with efficiency checks and periodic 
inspections 

Program in place for facilities at all locations   

Sensitize staff to turn off electronic devices at the end of 
the workday

Sending outreach emails and posting notices on premises 

Raise staff awareness of the rational use of the heating/air 
conditioning system

Sending outreach emails and posting notices on premises 

WHAT WE ARE GOING TO DO

ATMOSPHERIC EMISSIONS

Increase awareness of environmental issues by emailing information to all members, employees, and contractors on topics of 
interest related to environmental performance, as well as good practices or procedures in use in the company by 2024

Incentivize the use of train or car pooling

Incentivize at clients the use of IT tools for conducting meetings-conferences remotely, avoiding travel  

Key KPI’s 2021 2022 2023

SCOPE 1 emissions (ton CO2 eq) ND 157,02 101,82

SCOPE 2 emissions (ton CO2 eq) ND 101,19 115,15

SCOPE 3 emissions (ton CO2 eq) ND 150,38 262,51 

Total emissions(ton CO2 eq) ND 408,59 479,47

Total emissions normalized to turnover  
(ton CO2 eq/Ml€)

ND 162,14 161,98

LEGEND
Result achieved or in line with planning
Result with moderate deviation from 
planning
Result not achieved or with significant 
deviation from planning
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WASTE

GRI
306

Administrative activities take place in Poli-
tecnicas offices, and the waste produced is 
mainly paper, paper and mixed packaging, 
used printer cartridges and toners, discar-
ded electronic equipment, and electro-
nic components removed from discarded 
equipment. In addition to these, given the 
presence of food service areas with kitchens 
and beverage dispensers, aluminium cans, 
plastic bottles and cups made of plastic or 
biodegradable and compostable mate-
rials, and organic residues from the consu-
mption of meals are also to be considered 
among the waste produced.

The company has activated separate waste 
collection. Certain types of waste (such as 
paper and cardboard, plastic and aluminum 
packaging, glass packaging, organic waste, 
and undifferentiated waste) are classified by 
current regulations as municipal waste and 
are delivered to the municipality according 
to the Regulations in force at each location. 

Special wastes (such as spent printer cartri-
dges and toners, discarded electronic equi-
pment, etc.), on the other hand, are dispo-
sed of through authorized third-party firms 

through registration in the Load and Unlo-
ad Register and completion of Waste Tran-
sport Forms.
Below is the generation of special waste 
(hazardous and non-hazardous) over the 
last three years.

The year 2022 was an anomalous year of in-
creased waste production as a result of ex-
traordinary measures such as renovation of 
premises and cleaning and reorganization 
of archives.  

Waste
WHAT WE SAID TO DO WHAT WE DID STATUS

PAPER AND INK CONSUMPTION

Set up containers differentiated by types of municipal 
waste in office locations by 2023

Purchase and placement in the different locations of 
containers differentiated by type of municipal waste in 
2023

Improve the quality of separate collection by providing 
precise guidance on the types that should be delivered 
as recoverable waste and decrease the share of mixed 
undifferentiated waste

Sending out awareness information on the proper 
delivery to the respective collection of different types of 
waste generated from office activities in 2023

WHAT WE WILL DO

PAPER AND INK CONSUMPTION

Identify possible suppliers who can regenerate  toners and cartridges and electronic devices, reducing waste 

Increase awareness of environmental issues by emailing information to all members, employees, and contractors on topics of 
interest related to environmental performance, as well as good practices or procedures in use in the company by 2024

Waste production (kg)

2021 2022 2023

457 1792 720

96 197 106

263 789 279

NON-HAZARDOUS WASTE

HAZARDOUS WASTE

WASTE/TURNOVER (KG/ML€)

Key KPI’s 2021 2022 2023

Hazardous waste (kg) 96 197 106

Non-hazardous waste (kg) 457 1792 720

Total waste (kg) 553 1989 826

Waste generation normalized to 
turnover (kg/Ml€)

263,2 789,3 279,1

LEGEND
Result achieved or in line with planning
Result with moderate deviation from 
planning
Result not achieved or with significant 
deviation from planning
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SUSTAINABILITY 
OF WORKS 
Decidedly more important is the contri-
bution that the Company can make to su-
stainable development in terms of indirect 
environmental impacts related to planning, 
design, and construction management 
activities that, by their nature, involve signi-
ficant interactions with the environment 
and the territory. The main targets in the 
provision of services are:
•	the protection of the landscape and local 

ecosystems;
•	the use of locally available materials that, 

in addition to limiting the energy consu-
mption required for transportation, pre-
serve the architectural identity of the con-
text, enhancing the experience, labour, 
and traditions of local industry and craft-
smanship;

•	the reduction of emission of pollutants 
(e.g., chemicals, dust, noise, radiation, etc.);

•	the reduction of the amount of waste 
produced and the increased possibility of 
recycling;

•	energy efficiency and the use of renewable 
energy sources. 

La strategia adottata verte su diversi fronti: 
TRAINING
of professionals on technologies for sustai-
nability in construction and energy pro-

duction from renewable sources and Skills 
Certification. In Politecnica there are 4 LEED 
AP BD+C certified professionals and 1 WELL 
AP certified professional from Green Bu-
siness Certification Inc. joined by 2 profes-
sionals certified "Expert in Energy Manage-
ment" by SECEM-FIRE according to the UNI 
CEI 11339 standard and 4 professionals who 
have obtained the Envision SP certification 
issued by ICMQ.

APPLICATION OF ENVIRONMENTAL  
CRITERIA  
in design and construction management. 
Politecnica assures that assignments are 
performed in full compliance with appli-
cable environmental regulations and con-
tractually specified requirements, including 
environmental requirements, while com-
mitting to raise awareness among Clien-
ts toward environmentally friendly design 
choices that go beyond the limits imposed 
by current regulations. 

In this perspective, the task of the professio-
nals in charge  is to identify possible environ-
mental improvements, compared to the so-
lutions resulting from the client's requests 
and the mere application of mandatory re-
gulations, and to develop proposals to sub-
mit to the Clients highlighting the advan-
tages in the management of the life cycle 
of the work, such as reducing the emission 
of pollutants, decreasing the consumption 
of natural resources, encouraging the use 
of recycled materials, energy efficiency, the 
use of renewable energy, etc.

For major contracts, the Company prepares 
a dedicated Project Sheet, which serves as 

the foundation for systematic analysis and 
progressive improvement of environmental 
performance. This tool is carefully structu-
red to respond specifically to the stage - de-
sign or implementation - and spatial extent 
of the intervention.

ACHIEVEMENT OF SUSTAINABILITY  
CERTIFICATIONS
according to national and international 
standards. Politecnica promotes and sup-
ports clients in adopting environmental 
sustainability protocols such as LEED® (Le-
edership in Energy and Enviromental De-
sign), GBC Historic Building®, BREEAM® 
(Building Research Establishment Environ-
mental Assessment Method) and Envision® 
that represent international best practices 
for achieving healthy, energy-efficient and 
environmentally friendly buildings and in-
frastructure. It follows the entire Certifica-
tion process for the client.

Examples of buildings certified with the 
company's support are the Cavagnari busi-
ness center of Crédit Agricole Group Solu-
tions bank (Protocol: LEED ITALIA NC 2009, 
Level: PLATINUM, January 2019), #CRIF21 the 
new HQ of CRIF S.p.A. located in Bologna 
(Protocol: LEED BD+C v4, Level: PLATINUM, 
May 2024), the new Decathlon stores in Par-
ma (Protocol: LEED ITALY NC 2009, Level: 
GOLD; May 2014) and Ferrara (Protocol: LEED 
ITALY NC 2009, Level: SILVER, November 
2016) and the US Sassuolo Calcio Mapei Fo-
otball Center (Protocol: LEED v4 BD+C. Level: 
CERTIFIED, May 2020). There are currently 
several interventions that are continuing, 
with the support of Politecnica, through the 
certification process:

•	2013-ongoing | Renovation of the complex 
located at 23 Mercalli Street of the Univer-
sity of Milan (LEED)

•	2018-ongoing | Expansion and renovation 
of Bulgari manufactory at Valenza (LEED)

•	2018-ongoing | Construction of Zealand 
University Hospital Køge hospital complex 
- Denmark (DGNB)

•	2019-ongoing | Implementation of the 
corporate restaurant of the Joint Research 
Center of Ispra (BREEAM)

•	2019-in-progress | Restoration of the Au-
strian Arsenal Franz Joseph I in Verona 
(GBC HB)

•	2020-ongoing | Construction of the new 
Milan Porta Romana station (Envision with 
pre-assesment Platinum level)

•	2021-ongoing | Restoration of the Palace of 
Finance in Modena (GBC HB)

•	2021-ongoing | Urban regeneration of Ex 
Falck and Scalo Ferroviario railway areas in 
Milan (LEED)

•	2021-ongoing | Redevelopment of Lecce 
Station with the creation of new hub for 
urban reconnection and sustainable mo-
bility (Envision + GBC HB)

•	2022-ongoing | Renovation of Italdesi-
gn Giugiaro Headquarters in Moncalieri 
(LEED + WELL)

•	2022-in-progress | Construction of the Pa-
stiglie Leone factory in Collegno (LEED)

•	2022-ongoing | Construction of Offices, 
Laboratories and Parking within the urban 
regeneration intervention of the former 
expo Milan 2015 area "MIND - Milan Inno-
vation District" (LEED / Parksmart)

•	2023-ongoing | Redevelopment of the 
station complex interchange between rail 
and maritime service in Villa S. Giovanni 
(Envision).
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COLLABORATION
with associations, research organizations 
and universities in research projects and 
initiatives on environmental sustainability. 
Among the various initiatives:
•	AIS Working Group "Sustainable Con-

struction Site", aimed at drafting a metho-
dological guidance document containing 
sustainability goals and strategies for the 
construction site phase of a work, and indi-
cators to measure and evaluate its perfor-
mance. The Position Paper can be downlo-
aded from the AIS website (2021-2022).

•	AIS Working Group "Life Cycle Asses-
sment for Sustainable Infrastructure", 
with the goal of making LCA assessment 
for specific sustainable infrastructure im-
plementation processes mainstream, 
through easy and expeditious identifica-
tion and verification of the contribution of 
'green' products in reducing the impact in 
a given process and as a reflection on the 
infrastructure as a whole (2022-ongoing). 

•	UNI/CT Working Group 058/GL 01 "Gover-
nance and Development of Sustainable 
Cities and Communities" to define a draft 
standard for participatory governance pro-
cesses (2022-2024).

•	OICE Working Group "Energy" to draft a 
position paper on Energy Transition with 
focus on the production of Carbon Neu-
tral synthetic fuels called E-Fuels aimed at 
decarbonization of light vehicles (2023-on-
going).

•	AIS Working Group "Excavated Soils and 
Rocks" with the aim of developing a gui-
ding tool to promote the sustainable reu-
se of excavated soils and rocks produced 
in infrastructure construction, production 
processes or environmental restoration 

works (2023-ongoing).
•	OICE "ESG" working group to identify a set 

of sustainability indicators for engineering 
and architecture companies (2024-on-
going).

•	AIS Working Group "Sustainable Infra-
structure and Finance", aimed at defining 
useful tools for the market to assess the 
sustainability of a project and make crite-
ria available to financial operators to en-
sure the true "green" nature of a financial 
instrument (2024-ongoing).

The main areas of focus and specialization 
in the field include:

TRAINING
Staff skill enhancement through training on 
environmental sustainability issues.

IMPACTS ON ENVIRONMENT AND  
TERRITORY
Prior assessment of works to ensure their 
compatibility with the objectives of safe-
guarding and improving the quality of the 
environment and life, respecting the rege-
nerative capacity of ecosystems and resour-
ces, protecting biodiversity, and equitably 
distributing the benefits associated with 
economic activity. 
This includes carrying out environmental 
pre-feasibility and feasibility studies, envi-
ronmental impact studies and monitoring 

plans as part of EIA, SEA, 
etc. procedures.

ENVIRONMENTAL 
COMPLIANCE
Application of the Minimum 
Environmental Criteria 
and the "Do No Significant 
Harm" (DNSH) principle du-
ring design and execution 
through the selection of su-
stainable construction ma-
terials, detailed planning of 
energy and environmental 
aspects, and the adoption 
of best practices during 
construction to reduce con-
struction site impacts.

SUSTAINABLE INNOVATION
Development of projects that not only meet 
but improve energy and environmental su-
stainability standards, also through achie-
ving certifications according to national or 
international level protocols.

“As of July 2023, we have formally integrated 
Sustainability into the strategic areas of our organization, 
marking a turning point in our business management. 
This new structuring reflects our commitment to deep 
integration of sustainability principles into our daily 
operations and long-term strategies. We aim to go beyond 
simple legislative compliance of works with applicable 
land conservation and environmental protection 
regulations by focusing on improving energy efficiency, 
reducing anthropogenic impacts, and minimizing 
the overall ecological footprint of the buildings and 
infrastructure we design.  „
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As part of the OICE Energy Working Group, 
we are sponsoring a project that combines 
technological innovation and environmen-
tal sustainability aimed at decarbonizing 
light vehicles, addressing one of the most 
pressing challenges of our time: reducing 
carbon emissions in the transportation sec-
tor. 
Using state-of-the-art processes for carbon 
capture and synthesis, the project aims to 
revolutionize the way we think about auto-
motive fuels, making sustainable mobility a 
tangible and immediately applicable reali-
ty, especially in urban settings where emis-
sions reduction is most urgent.

In the process of reducing the environmen-
tal impact of human activities on the atmo-
sphere, the use of fossil fuels evidently plays 
a key role since their extraction and subse-
quent combustion from the industrial revo-
lution to the present has led to an increase 
in CO2 in the atmosphere unprecedented 
at least in the last million years.
The goal of developing renewable sources 
and more generally low-carbon energy pro-
duction is therefore the key to solving this 
critical issue in the medium term. To date, 

Motor Valley E-Fuels 

the transport sector is a major consumer of 
fossil fuels and contributes significantly to 
the release of CO2 into the atmosphere so 
it is incumbent on us to promote its redeve-
lopment in the direction of reducing its im-
pact starting with the application of Hybrid 
and Full Electric systems in the light vehi-
cles that circulate on our roads, particularly 
of our congested urban areas.

Medium-term future development will cer-
tainly show a significant increase in Full 
Electric cars, but one that is progressive in 
time and partial, and therefore for many 
years will not effectively exclude traditional 
and hybrid mobility that still uses internal 
combustion engines. 
Thus, it becomes clear that there is a need 
to develop liquid fuels with zero impact on 
the atmosphere in order to widely and de-
eply decarbonize so-called "Hard to Abate" 
sectors such as, first and foremost, aviation.

Our project idea involves the creation of an 
integrated Start Up for the production of 
Carbon Neutral synthetic fuels briefly cal-
led E-Fuels for the decarbonization of light 
vehicles.

Using direct air capture (DAC), the 
fuels produced will be able to rele-
ase into the atmosphere only the 
CO2 that was previously captured, 
making the process essentially 
emission-neutral.

This approach not only reduces 
environmental impact but also 
avoids the use of agricultural land, 
positively differentiating itself 

from traditional biofuels.

Inizialmente si prevede l’applicazione ai vei-
coli di alta gamma prodotti nella prestigio-
sa Motor Valley di Modena e Bologna (che 
comprende marchi come Ferrari, Lambor-
ghini, Pagani, Maserati e Ducati) caratte-
rizzata da una clientela che potrebbe sen-
z’altro sopportare gli elevatissimi costi del 
carburante sintetico motivando il suo utiliz-
zo soprattutto per motivi di immagine.

Initially, it is expected to be applied to hi-
gh-range vehicles produced in the presti-
gious Motor Valley of Modena and Bologna 
(which includes brands such as Ferrari, Lam-
borghini, Pagani, Maserati and Ducati) cha-
racterized by a clientele that could certainly 
bear the very high cost of synthetic fuel mo-
tivating its use mainly for image reasons.
The startup will act as a catalyst for further 
technological innovations and optimiza-
tions, with the goal of reducing production 
costs and increasing process scalability. The 
long term will see the expansion of these te-
chnologies to a wider range of applications, 
extending to broader markets, such as he-

avy trucking and eventually to the aviation 
sector, contributing significantly to the fi-
ght against climate change. Motor Valley 
E-Fuels aims to provide innovative solutions 
that address both the need to reduce car-
bon emissions and to maintain high perfor-
mance with the ambition to transform the 
automotive industry, positively affecting the 
entire global transportation sector. 

The project supports the development 
of innovative technologies to produce 
carbon neutral synthetic fuels, 
contributing to the creation of clean and 
sustainable energy solutions.

Promotes innovation in the fuel 
industry and supports the construction 
of sustainable infrastructure that 
reduces the environmental impact of 
transportation.

By reducing light vehicle emissions, 
the project contributes to improving air 
quality and making cities and towns more 
sustainable.

The project encourages sustainable 
consumption and production patterns, 
especially through reducing dependence 
on fossil fuels.

Through the direct reduction of 
greenhouse gas emissions, the 
project contributes to decreasing the 
environmental impact of transportation 
by supporting the fight against climate 
change.
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Sustainability of the works 
WHAT WE SAID TO DO WHAT WE DID STATUS

ORGANIZATIONAL MEASURES

Strategic reorganization and introduction of the 
Sustainability Sector by 2023

Introduction and implementation of the Sustainability 
Sector in the corporate organization in 2023

ENVIRONMENTAL SKILLS DEVELOPMENT

Increase staff skills in environmental issues by providing 
training courses on mandatory and voluntary regulations 
and for the use of industry software

Realized in 2023 no. 7 courses for a total duration of 60 
hours

STRATEGIC COLLABORATIONS

Participate in projects and initiatives with associations, 
universities, and research institutions in the field of 
environmental sustainability 

Participation during 2023 in no. 3 research projects/
working groups in the field of environmental 
sustainability

ADOPTION OF ENVIRONMENTAL SUSTAINABILITY PROTOCOLS

Promote and support clients to adopt environmental 
sustainability protocols

In the past 10 years, 4 buildings have been certified with 
LEED protocol. In 2023, works under certification include 
13 buildings (LEED, GBC HB, WELL, BREEAM, DGNB) and 
5 infrastructures (Envision, Parksmart)

WHAT WE WILL DO

ENVIRONMENTAL SKILLS DEVELOPMENT

Increase staff skills in environmental issues with the provision of training courses on mandatory and voluntary regulations and 
for the use of industry sector software

STRATEGIC COLLABORATIONS

Participate in projects and initiatives with associations, universities, and research institutions on environmental sustainability 
issues

ADOPTION OF ENVIRONMENTAL SUSTAINABILITY PROTOCOLS

Promote and support clients to adopt environmental sustainability protocols

Key KPI’s 2021 2022 2023

Energy and environmental sustainability skills 
certifications (no.)

8 9 10

Hours of training provided for updating environmental 
skills (course duration h.)

- 19 60

Projects and initiatives with associations, universities, and 
research institutions on environmental sustainability (no.)

1 3 3

Buildings + Infrastructure certified | being certified with 
the support of the Company (no.)

4 | 11 4 | 17 4 | 18

LEGEND
Result achieved or in line with 
planning
Result with moderate deviation from 
planning
Result not achieved or with 
significant deviation from planning
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LAND  
RELATIONS 

GRI
413

Urban regeneration 
interventions

To regenerate means to bring into being 
anew or, with reference to an organism, to 
restore its health. In the case of urban rege-
neration, the organism to be restored is the 
city, a complex spatial, symbolic, and relatio-
nal dimension, a terrain of clashes and me-
diations between very different economic, 
social, and cultural interests.
As researcher Chiara Lodi Rizzini explains, 
three dimensions must be considered in Ur-
ban Regeneration processes: "The physical 
one; the cultural one, inherent in people's 
representation of a particular place; and fi-
nally, the social one, related to demographic 
and economic characteristics".

Regenerating a city therefore means get-
ting a hand on this complex space, having 
as its goal the physical, social, and economic 
well-being of an area; in a nutshell, the qua-
lity of life in the settlement areas involved.

In recent years, there has been a clear need 
to develop a sustainable growth model, 
especially in urbanized contexts, where the 
implications of climate change, scarcity of 

energy resources and growing social ine-
qualities, along with reduced land consu-
mption, become particularly tangible. In 
this context, urban regeneration emerges 
not only as a means to limit land consump-
tion but also as an opportunity to enrich 
communities by improving the quality of 
existing urban spaces, enhancing services, 
green areas and public spaces.
Intervening in urban areas that have suf-
fered social, economic, and environmental 
degradation requires a diverse set of actions, 

resources, and time, according to a nonline-
ar process that must be continuously mo-
nitored to evaluate and adjust the strategy. 
What is needed is a strategic vision of urban 
development, oriented toward long-term 
goals, and at the same time more flexible, to 
adapt over time to changes in the context 
and emerging needs.
In this context, it is essential to promote pa-
ths of participatory governance that involve 
citizens in the definition and implementa-
tion of interventions that reflect the real ne-

eds of communities.

Major urban regeneration 
interventions with structu-
red Stakeholder Engage-
ment processes that the 
Company has carried out in 
recent years include:
•	Recovery and redevelop-

ment of the former STA-
VECO area in Bologna for 
use as a new citadel of ju-
stice, public areas and par-
ks, mobility infrastructure 
(2019-2021)

•	Urban regeneration of the 
Darsena district of Raven-
na, from a multidiscipli-
nary perspective - DARE 
UIA project (2020-2023)

•	Regeneration of the for-
mer ex Corni complex 
in Modena for collective 
residence, services, infra-
structure and urban park 
use (2020-ongoing)

•	Redevelopment of Conad 
Northwest Logistics Hub 

in Modena with logistics platform, infra-
structure works, public areas and parks, 
participatory site management, energy 
community (2020-ongoing)

•	Restoration of the Fort Charlotte complex 
in St. Vincent - Grenadines for the crea-
tion of the local history museum, services, 
public areas (2021-ongoing)

•	Restoration and regeneration of the Ex 
Roverella monumental complex in Cese-
na for the creation of an urban HUB/neigh-
bourhood house (2022-ongoing).

“Our technical expertise and capacity for innovation 
are fundamental to guiding and implementing land 
regeneration interventions, contributing not only to the 
physical transformation of urban spaces, but also to 
a deeper change, aimed at modifying the social and 
economic dynamics of the areas concerned, proposing 
solutions that  meet long-term sustainability goals 
and fulfil the specific needs of each urban context, 
substantially improving the quality of life of local 
communities.
A crucial component of our approach is stakeholder 
involvement. We recognize the importance of participatory 
governance, which actively involves citizens, local 
governments, investors, and other stakeholders in 
the planning and implementation of projects. The 
engagement process not only ensures that interventions 
reflect the real needs of communities but also helps 
to build broad ownership of transformations, which 
is essential for the long-term sustainability of urban 
initiatives.
We are determined to be not just executors of projects, 
but true processors and catalysts for positive change in 
cities, actively contributing to the creation of more livable, 
equitable and sustainable urban environments. „
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Major Infrastructure 
Listening to and contributing from the local 
area becomes crucial in the implementa-
tion of interventions with significant actual 
and potential impacts on local communi-
ties, such as large infrastructures especially 
in developing countries. Works with a social 
value that goes beyond a simple enginee-
ring project since, by allowing easier travel, 
they enable human exchange, stimulate 
local economies and very often provide ac-
cess to greater opportunities for local popu-
lations.

Politecnica, is in charge of all preliminary 
operations (economic, financial, environ-
mental and social assessment analysis), 
which are essential for the drafting of the 
project. During this initial stage, it organi-
zes meetings and site visits, with the aim of 
interacting directly with local communities. 
These moments of dialogue are essential to 
fully understand the specific needs of the 
affected populations and to incorporate the 
feedback into the final project. 

This process of active listening and parti-
cipation not only enriches the project, but 
also helps build a relationship of trust and 

collaboration between Politecnica and the 
communities involved. Major interventions 
in recent years involving the design and/or 
supervision of works for the construction 
of large-scale sustainable infrastructure in 
developing countries and emerging econo-
mies include: 
•	Construction of the new Coastal Highway 

in Belize of paramount importance to local 
communities as the only route connecting 
the villages of Gales Point and Mullins Ri-
ver (2017-2023)

•	Modernization of the Philip Goldson Hi-
ghway and Mexico Creek Bridge in Beli-
ze, an intervention falling under the CRIP 
(Climate Resilient Infrastructure Project) 
becoming the primary focus of the Belize 
Ministry of Infrastructure, Development 
and Housing (2019-ongoing).

•	Construction of the new Haulover Brid-

ge in Belize, the first single-span bridge 
of its kind in all Central America, designed 
according to Climate Change Vulnerabili-
ty principles and in compliance with AA-
SHTO-LRFD regulations, which not only 
connects two shores, but is an expression 
of a country's identity (2016-ongoing). 

•	Upgrading of the road between Moyamba 
and Moyamba Junction with rehabilita-
tion and construction of new bridges. Con-
sidered Sierra Leone's largest infrastructu-
re development project, it will contribute 
significantly to boosting the country's so-
cial and economic growth by creating safe, 
reliable, and sustainable national and in-
ternational road networks (2012-2023).

•	Construction of the new bridge over the 
Demerara River in Guyana, a connecting 
infrastructure critical to the social and eco-
nomic development of the entire region 

(2023-ongoing).
•	Modernization of markets in the cities 

of Makeni and Kenema in Sierra Leone 
(2023-ongoing).

•	Construction of Zaire General Hospital in 
Angola (2023-ongoing). 

•	Makolo road rehabilitation in Sierra Leone 
(2023-ongoing).

Haulover Bridge,
Belize

Philip Goldson Highway,
Belize
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Research projects
Parallel and synergistic with the delivery of 
services in the area is participation in resear-
ch projects aimed at identifying best practi-
ces for the design of community service 
works. 
The initiatives the company has collabora-
ted on over the years include:
•	Research Project - "Hospitales tecnología 

y redes: La evoluciòn de la infrastructura 
de salud post COVID-19", aimed at formu-
lating guidelines for the design of health 
care facilities in Latin America, sponsored 
by the Social Infrastructure Group (GIS) 
and the Health and Social Protection Di-
vision (SPH) of the Inter-American Deve-
lopment Bank (IDB), the World Health Or-
ganization (WHO) and UNOPS, the United 
Nations Office for Services and Projects 
(2022).  

•	Joint Research Platform Healthcare In-
frastructures (JRP HI), created by the 
Politecnico di Milano Department ABC 
Design & Health Lab, with the Fondazio-
ne Politecnico di Milano, and with the in-
volvement of design groups, companies, 
and institutions. The research activity is ai-
med at developing guidelines and explore 
evolutionary strategies of design, techno-

logical, organizational, construction and 
management innovation toward a hospi-
tal model that is increasingly oriented to 
the needs of patients, caregivers and he-
althcare personnel, socially, economically 
and environmentally sustainable, efficient 
in fighting infections and supporting the 
physical and psychological recovery of 
users (2022-ongoing). 

•	AIS Working Group "Stakeholder Enga-
gement and Sustainable Infrastructure" 
with the task of defining the guidelines 
to be followed in infrastructure projects in 
the different phases of the decision-ma-
king process, planning, design and con-
struction and management of the work, to 
be shared with all stakeholders in the sup-
ply chain, but also with decision-makers 
and institutions, making it a real tool for 
governing the territory and its potential. 
The final Position Paper is freely downlo-
adable from the AIS website (2022-2023).

•	UNI/CT Working Group 058/GL 01 "Gover-
nance and Development of Sustainable 
Cities and Communities" for the defini-
tion of a draft standard for participatory 
governance processes containing criteria 
and requirements for the participation of 

the community, citizens, and stakeholders 
in the construction of a process of tran-
sformation of the city into a sustainable 
city by the Local Government (2022-2024)

•	OICE Working Group "Urban Regenera-
tion" to prepare a series of traveling confe-
rences aimed at initiating methodological 
reflection on urban regeneration practices 
(2023-ongoing). 

•	OICE "Urban Regeneration" working 
group to draft a position paper for hearing 
by the Senate Commission that is working 
on the definition of a Bill on the regulation 
of urban regeneration. The group will con-
tinue its work with the examination of the 
Consolidated Text that the Commission is 
finalizing from the numerous proposals 
submitted by parliamentary groups and 
the outcome of hearings with stakehol-
ders (2024-ongoing). 
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Social Solidarity 
Initiatives
Social events and initiatives not only contri-
bute positively to the community and en-
vironment, but also strengthen corporate 
culture and enhance the company's public 
image, increasing stakeholder trust and 
support. 
In 2023, we contributed to several initiatives:
•	Promotion of events and workshops on 

the topic of diversity and inclusion (event 
"Femicide never changes skin" sponsored 
by Legacoop Estense, workshop on cultu-
ral and gender awareness in the workpla-
ce in Guyana)

•	Participation in fundraising events (Uni-
Credit Relay Marathon in Milan)

•	Realization of nonprofit initiatives (partici-
pation in the Joint Research Platform He-
althcare Infrastructures project of Politec-
nico di Milano and Fondazione Politecnico 
for innovation in the healthcare sector, 
provision of pro bono services for the AIW 
social promotion association and Oltrema-
re social cooperative)

•	Support for organizations working to pro-
mote civil rights and social justice (NGO 
Aid Center for Ethiopia, Dynamo Camp 
Association for the Right to Happiness of 
Children with serious or chronic illnesses).

“WE TAKE US TO THE EDGE
Anche qOnce again, this year we 
participated in the Milano Relay Marathon, 
a sporting, but above all solidarity event 
that allows runners to run as a team 
for a charitable cause, supporting the 
projects of one of the official NPOs listed 
on the website. Politecnica took part in 
the event with its teams of runners from 
Milan, Modena, and Florence, supporting 
Dynamo Camp and its City Camps project.
It was a beautiful day of sharing and team 
building! „

“WE SUPPORT WOMEN IN NEED
We enthusiastically embraced AIW's vision, 
providing a team of professionals to offer 
a series of pro bono services aimed at 
defining the design and construction of 
the new ROOTS location. Two premises 
within the San Paolo Complex in Modena, 
one of our major restoration projects, have 
been completely regenerated to house a 
new restaurant and co-working areas for 
migrant women motivated to pursue a 
career in the restaurant industry. „ “WE SUPPORT INTEGRATION  

In 2023, we offered our support for the 
design and direction of renovation work to 
create the Lòdola space in Modena, which 
will house a café with zero-km and fair-
trade products, as well as  a multipurpose 
hall for exhibitions, workshops, musical 
and theatrical performances. The goal of 
Oltremare Social Cooperative, which will 
manage the space, is to create a place 
for social inclusion, sharing, meeting and 
exchange between different cultures. „
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Key KPI’s 2021 2022 2023

Projects and initiatives with 
associations, universities, and research 
institutions aimed at identifying best 
practices for the design of works to 
serve community (n.)

- 3 4

Social Solidarity Initiatives 4 5 8

Relations with the territory
WHAT WE SAID TO DO WHAT WE DID STATUS

STRATEGIC COLLABORATIONS

Participate in projects and initiatives with associations, 
universities, and research institutions aimed at identifying 
best practices for the design of works at the service of 
community

Participation during 2023 in no. 4 research projects/
working groups aimed at identifying best practices for 
the design of works at the service of community 

SOCIAL SOLIDARITY INITIATIVES

Promote and implement solidarity initiatives that reflect 
corporate values and demonstrate commitment to social, 
environmental, and economic issues

Promotion of no. 2 events and workshops on the topic of 
diversity and inclusion, participation in no. 1 fundraising 
event, implementation of no. 3 nonprofit initiatives, 
support for no. 2 organizations working to promote civil 
rights and social justice 

WHAT WE WILL DO

STRATEGIC COLLABORATIONS

Participate in projects and initiatives with associations, universities, and research institutions aimed at identifying best practices 
for the design of works at the service of the community

SOCIAL SOLIDARITY INITIATIVES

Promote and implement outreach initiatives that reflect corporate values and demonstrate commitment to social, 
environmental, and economic issues

LEGEND
Result achieved or in line with 
planning
Result with moderate deviation from 
planning
Result not achieved or with 
significant deviation from planning
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MANAGEMENT 
CENTER CRIF21  
BOLOGNA
An eco-friendly transformation that 
enlivens the urban fabric

The new headquarters of CRIF S.p.A, a leading 
provider of credit information, data analysis and 
business information services, stands on the 
ashes of two disused industrial warehouses in 
the Lame area of Bologna with its historical in-
dustrial vocation. The building covers six abo-
ve-ground and two underground floors used for 
parking, and technological and green services 
for a total area of about 12,000 square meters and 
over 2,000 of green areas. It features a significant 
step in the urban transformation of the hither-

PLACE Bologna, Italia

CLIENT CRIF S.p.A

PARTNER -

SERVICE Technical and economic feasibility project | 
Detailed design | Final design | 
Safety coordination during design phase 
| Construction management | Safety 
coordination during implementation phase 

ASSIGNMENT Project coordination | Architecture | Structures 
| Mechanical systems | Electrical systems | 
Environmental sustainability and LEED® | 
Infrastructure and plumbing | Geotechnics 
| Acoustics | Fire prevention | Interior 
design | BIM management | Construction 
management | Safety

YEARS Project 2018 - 2019  
Implementation 2020 - 2023

to disused area, and was designed according to 
principles of environmental and social sustaina-
bility, aiming at people's well-being and workpla-
ce flexibility.

SDG 3 
HEALTH AND WELLNESS  

The four office floors, all of which are symmetrical 
and open-space, with 580 flexible workstations, 
informal common spaces, meeting rooms with 
virtual telepresence technologies, veranda terra-
ces, and planted courtyards, have all been desi-
gned with a criterion of adaptability with respect 
to people's needs and their evolution over time. 
The rooms from the first to the fourth floor house 
the largest number of offices and open spaces, 
organized according to a modular, flexible and 
dynamic logic, which sees the abandonment of 
the spatial conception of the static work environ-
ment in Favor of a more articulated environment 
based on the exchange of knowledge and the 
continuous relationship of people.

SDG 7 
CLEAN AND AFFORDABLE ENERGY

Attention to ESG aspects, from environmental to 
social, guided every choice applied first to desi-
gn and construction. The result is an innovative 
building that fully embraces the highest current 
standards in sustainability and energy impact. 
It is no coincidence that CRIF21 has achieved 
LEED® (Leadership in Energy and Environmen-
tal Design) Platinum level certification and Ener-
gy Class A4. The choices made at every stage fa-
cilitated this classification: from the demolitions, 
during which great attention was paid to mini-
mizing the impact on the neighbourhood and 
the environment, to the decision to install photo-

voltaic panels allowing the building to cover part 
of its needs, transforming it into a full-Electric (no 
gas) building.  

SDG 9 
ENTERPRISE, INFRASTRUCTURE, AND 

INNOVATION  
The new headquarters, inaugurated at the end 
of 2023, represents for CRIF S.p.A. a new referen-
ce point and benchmark for future investmen-
ts. Logistically strategic and at cutting-edge in 
terms of work standards, the new Management 
Center results from the shared idea between Po-
litecnica and CRIF S.p.A. to develop a corporate 
culture that meets the needs of young people, 
based on flexible but not solitary and individual 
work. A new building that can meet the needs of 
its inhabitants while positively impacting the ur-
ban context: environmental and urban tangible 
re-generation with a positive footprint in both 
directions.
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SPAZIO'TENGO 
MANAGEMENT 
CENTER COOP 
RENO 
BOLOGNA
Social vocation and future-oriented 
architectural vision 

Space'TENGO is a campus of over 22,000 square 
meters with a strong social vocation, based on a 
future-oriented architectural vision with buildin-
gs with almost zero energy consumption (NZEB 
buildings). The complex was created in an area 
undergoing urban redevelopment and houses 
an auditorium, a Research & Innovation Space, 

coworking and a kinderheim, not to mention 
over 10,000 square meters of green areas. Reali-
zed from the original idea signed by Politecnica 
and Fabrica for Coop Reno Soc. Coop., the new 
Management Center has a strong environmen-
tal imprint that inspired the architectural con-
cept: a sprout that is grafted into the commer-
cial and artisanal context of Castel Guelfo, grows, 
and takes its place in the space allowing an ideal 
fusion between built and green. A new place of 
involvement for the whole community based on 
principles of conservation of green areas and re-
spect for the environment.

SDG 3 
HEALTH AND WELLNESS  

What immediately shows is the design strate-
gy geared toward combining the architectural 
aspect and the search for the maximum well-
being of the people who will live and work in 
these spaces: interconnected, welcoming, and 
bright. All buildings are designed with the idea 
of maximum transparency to amplify the rela-
tionship between indoor and outdoor spaces. 
The transparency of the glazing, and the unob-
structed floor plan provided by the punctiform 
structure achieved this goal. Permeable and 
open buildings that relate to the outdoor green 
spaces and ensure maximum indoor comfort 
thanks to the control of natural solar radiation 
given by the overhangs that mark the various flo-
ors and the sunshades that envelop the glazed 
facades. 

SDG 7 
CLEAN AND AFFORDABLE ENERGY

All of the buildings constructed (about 6,000 sqm 
of floor area) are NZEB - Nearly Zero Energy Buil-

ding, or very high-performance buildings that al-
most completely eliminate energy consumption. 
Responding to this characteristic are the photo-
voltaic systems serving the various buildings ca-
pable of guaranteeing a total production of 59 
kWp in line with the Center's needs, the recovery 
of rainwater for sanitary uses and adduction from 
a well to avoid congesting the municipal water 
supply, the criteria adopted to ensure sound insu-
lation and prevent the "heat island" effect. Moreo-
ver, the choice of materials with a high percentage 
of recycled and FSC (Forest Stewardship Council) 
certified wood, as well as the construction techni-
que marked by lightness and maximum flexibility 
of interior spaces.

SDG 11 
SUSTAINABLE CITIES AND COMMUNITIES
Sensitivity with respect to environmental issues 
finds expression not only in the architectural ima-
ge with a clear organic imprint, but also through 
the principles of sharing and aggregation typical 
of the activities and initiatives that the new cam-
pus offers to the area. 
The Spazio'TENGO is not just an executive center, 
a workplace reserved for Coop Reno employees, 
but a space for living, leisure, training, and sociali-
zing. A space where to welcome the community 
in its different expressions: work, family, training, 
and innovation. So the Auditorium, with its 286 
seats, is actually available to the community and 
the park, with over 10,000 sqm of green areas; it 
can host recreational and sports activities, with 
areas for children and bicycle-pedestrian paths.

PLACE Castel Guelfo di Bologna, Italy

CLIENT Coop Reno Soc. Coop.

PARTNER FABRICA Soc. Coop. 

SERVICE Technical and economic feasibility study | 
Detailed design | Final design | 
Safety coordination at design stage 
| Construction management | Safety 
coordination at implementation stage 

ASSIGNMENT Project coordination | Architecture | Structures 
| Mechanical & Electrical systems | 
Environmental and energy sustainability 
| Infrastructure and hydraulics | Acoustics 
| Fire prevention | Urban planning and 
landscape | BIM management | Construction 
management | Safety

YEARS Project 2020
Implementation 2021 - 2023
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NEW EAST  
PADUA HOSPITAL 
PADUA

A hospital that "breathes." Easy to reach by 
train, car, or tramway, with minimized routes 
and maximum patient care. A place where re-
search lives next to care. A perfect, state-of-the-
art machine with operating theatres designed 
to accommodate robots guided by surgeons 
operating remotely. Italy's first "post-Covid" 
hospital, which can be disassembled and re-
assembled to offer armoured wards in minu-
tes. The New Padua East Hospital Complex is 
located in the eastern quadrant of the city of 
Padua, of the San Lazzaro district, connected 

to the province and the city of Padua by multi-
modal road infrastructure. More than 200,000 
square meters, of which approx..144,000 for 
health care and support functions - with 963 
planned beds and 58 primary doctors in servi-
ce - and over 24,000 for research and teaching.

SDG 3 
HEALTH AND WELLNESS   

Advanced, welcoming and a landmark for the 
community, based on a design that is atten-
tive to environments and the fluidity of rela-
tionships with the surrounding landscape: 
this is how the new Hospital of Padua assures 
the balance between social and environmen-
tal spheres. Underlying this is an awareness 
of the constraints of the territorial system, the 
problems specific to the project area, and the 
relationship between green and anthropized. 
A research tower with several laboratories will 
be connected to the departments, to make 
the results of analyses immediately available. 
In the central plate, an "organ factory" will re-
ceive incoming organs from other hospitals 
destined for transplantation, in the polyclinic 
or elsewhere.

SDG 7 
CLEAN AND AFFORDABLE ENERGY

With proper plant sizing and home automa-
tion, operating costs will be reduced and the 
building will be nZEB (nearly Zero Energy Bu-
ilding). Photovoltaic technologies integrate 
on-site energy production with heat provided 
by the San Lazzaro waste-to-energy plant. 
High towers minimize land consumption and 
preserve large permeable areas. To supple-
ment this, additional green surfaces are provi-

ded on part of the roofs for the collection and 
subsequent use of rainwater.

SDG 9 
ENTERPRISE, INFRASTRUCTURE AND 

INNOVATION 
The hospital will be technologically characteri-
zed by high specialty making it a cutting-edge 
project and a national hub. Positioned close to 
the junction of the new del Santo Highway, it 
will have an extension of the tramline accessing 
the polyclinic and a stop of the railway line at the 
entrance. In view of the strategic significance of 
the new hospital hub, which also extends to an 
extra-regional area, this will be equipped with: 
a heliport for emergency medical interventions, 
a vertyport, 40 operating rooms, 280 outpatient 
clinics, and 12,000 square meters of laborato-
ries. In addition to the healthcare facilities, the-
re are spaces for automated logistics, including 
pharmaceuticals: vertical silos, pneumatic ma-
nagement, AGVs and RGVs, PTS, as well as fully 
automated locker rooms, cabinets, and drug di-
spensers.

A health center of excellence for research 
and medicine 

PLACE Padua, Italy

CLIENT University Hospital Padua, Azienda Ospedale 
Università Padova

PARTNERS Projects S.r.l. | Cooprogetti Soc. Coop. | Techint 
S.p.A.

SERVICE Technical and economic feasibility study

ASSIGNMENT Project coordination | Information flows | 
Quality, cost and time | Functions and hospital 
flows | Health care construction | Urban 
planning and environment | Architecture | 
Facilities | Mechanical & Electrical systems 
| Sustainability and CAM | Way finding and 
interior design | Roads and mobility | Hydrology 
and hydraulics | Fire prevention | Networks and 
utilities | BIM management | Healing gardens | 
Calculation | Geology | Acoustics

YEARS Project 2022 - ongoing 
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KERAKOLL 
INDUSTRIAL HUB 
SASSUOLO
When regeneration meets industry, for the 
well-being of people and the environment

A new industrial hub with a production plant 
dedicated to sustainable building products, 
warehouses for raw materials and an intensive 
one for finished products, a service area with 
new multifunctional spaces and the Test Lab. 
The project aims to double-in terms of size, pro-
duction, and employment growth-the facilities 
of Kerakoll, a leading international group in Gre-
en Building. The new site will be sited to the nor-
theast of Sassuolo historic center, on a total area 
of over 26,000 square meters, near the current 
production plant and the Kerakoll GreenLab re-
search center. In addition to the new buildings, 

the project covers the redevelopment of the stre-
et front and new parking lots needed to accom-
modate the future population of the industrial 
hub. 

SDG 3
HEALTH AND WELLNESS    

The project integrates elements of innovation and 
sustainability, giving existing spaces new functio-
nality thus generating more comfortable places. 
The new production building will be connected 
to the existing one through a green ridge equip-
ped with spaces for rest and relaxation, to gene-
rate an architectural whole with the rest of the 
production complex. A new green lung with 140 
new trees and rows of trees, strategically placed, 
which will constitute new spaces and mark paths 
and walks to accompany the view to the plant 
and break down the architectural impact typical 
of highly industrialized areas. The new green are-
as, together with the overall design of the outdo-
or areas, will achieve a permeable area of about 
27,000 sqm, over 35% that required by standards.

SDG 7
CLEAN AND AFFORDABLE ENERGY

The project was realized by including the most in-
novative technologies and focusing on the princi-
ples of environmental sustainability and integra-
tion of greenery into the architecture and urban 
context. One example is the 7,670 square meters 
of 1.6-megawatt photovoltaic panels, which will 
generate an estimated savings of 840 tons of CO2 
annually.
In addition to the photovoltaics, a specific heat 
recovery system serving the production of com-
pressed air, tailored to the characteristics of the 
company's production process, will generate a 

share of renewable energy far in excess of that re-
quired by current industry standards. Finally, the 
entire production area will be implemented by an 
internal lighting system equipped with presence 
sensors, which is unique when designed for appli-
cation in production space areas.

SDG 9 
ENTERPRISE, INFRASTRUCTURE, AND 

INNOVATION  
The new production plant, within the renovated 
industrial hub, will be dedicated to the full range 
of sustainable building products and will include, 
in addition to a warehouse for raw materials, an 
intensive warehouse for finished products and a 
service area with new multifunctional spaces. By 
2030, the new plant is expected to produce a to-
tal of 325 million kilograms of finished products 
annually, while generating new employment: 
in fact, over 100 people are expected to be em-
ployed by 2030, particularly in the areas of resear-
ch & development and production. The new area 
also have an impact for citizens and the local ter-
ritory, thanks to the aesthetic redevelopment of a 
disused area at the entrance to Sassuolo ceramic 
district.  
 

PLACE Sassuolo, Italy

CLIENT Kerakoll S.p.A. 

PARTNER CGroup Ingegneria S.r.l. 

SERVICE Technical and economic feasibility study | 
Detailed design | Final design | Construction 
Management 

ASSIGNMENT Project coordination | Architecture | 
Mechanical & Electrical systems | Urban 
planning | Fire prevention | Hydraulic  
and exterior works | Infrastructure | BIM 
management | Construction management | 
Safety

YEARS Project 2021 - 2023  
Implementation 2024 - in progress 
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FORMER 
ROVERELLA 
COMPLEX
CESENA
A new look for the monumental complex: 
an innovative model of living, inclusive, 
open, and attractive

The renovated and redeveloped spaces of the 
Roverella historic architectural complex in the 
heart of Cesena city center, will continue welco-
ming people. The intervention applies an inno-
vative model of living, promoting social inclusion 
in an open, attractive place integrated into the 
city's urban system. Inside the former monastery, 
on a total area of about 8,000 square meters, a 
system of integrated living will be created, whi-
ch includes the creation of new housing and the 

implementation of the building as an urban hub/
neighbourhood home, in order to deliver and ge-
nerate proximity services: health, food, loneliness 
mitigation, public and shared spaces. The com-
plex will house on the ground floors gathering 
places such as a 70-seat restaurant and cafeteria 
and green courtyards. The upper floors will inste-
ad be home to 22 social residences and a co-hou-
sing unit consisting of several common spaces 
and 7 lodgings plus a student residence.

SDG 4 
QUALITY, EQUITABLE AND INCLUSIVE 

EDUCATION
At the urban level, the new complex will contribu-
te to the growth of knowledge, skills and collabo-
rative abilities through actions aimed at building 
shared and generative spaces for the commu-
nity such as coworking, multipurpose rooms for 
cultural and recreational activities, and spaces 
for temporary and permanent workshops. The-
se services will be complemented by additional 
ones that will be available to the Cesena Uni-
versity Campus: specifically speaking, a student 
dormitory of about 20 beds will be set up, which 
will be located in the rooms on the second floor 
that for years housed the night reception center. 
These spaces will in fact be strategic for studen-
ts not only because of their central location, with 
respect to the train station, the University Cam-
pus, and other main services, but also because 
they will allow easy access, as well as lively parti-
cipation in city life.

SDG 7 
CLEAN AND AFFORDABLE ENERGY

The redevelopment project places strong em-
phasis on sustainability by making it a priority 

in the choices. For the renovation, in fact, clear 
criteria were adopted to preserve the historical 
value of the building and the complex network 
of constraints and interferences within it. For 
the thermal insulation of the facades, interior 
panelling was chosen, and as for the plant en-
gineering part, each choice marries the specific 
needs of the premises. Prominent among the 
plant choices is that of installing a geothermal 
system whose probes will be located in the inte-
rior courtyards in order to meet a significant part 
of the building's thermal needs. In addition, two 
photovoltaic systems intended to generate clean 
electricity will be installed on the roof. The com-
plex also includes the former Church of the Holy 
Spirit, which will be able to accommodate up 
to 100 people for events of various kinds throu-
ghout the year, thanks to plant engineering and 
acoustic improvement works.

SDG 11 
SUSTAINABLE CITIES AND COMMUNITIES
The regeneration strategies were developed, 
in parallel with the technical design, through a 
participatory process that involved collaboration 
with different stakeholders, including represen-
tatives of local institutions, experts in the field 
and community members to define desiderata 
and, subsequently, a co-design of the spaces ac-
companied by workshops on the different issues. 
This participatory process made it possible to 
design a work that truly responds to the needs 
of the community by initiating a discussion with 
citizenship, local public and private actors and 
the Third Sector to build together with the admi-
nistration forms of lasting partnerships that will 
accompany and carry forward new actions and 
activities for the future of the Roverella.

PLACE Cesena, Italy

CLIENT Municipality of Cesena

PARTNERS de Gayardon Bureau | Arch. Sara Angelini | 
Arch. Alessio Valmori | Studio Mattioli S.r.l.

SERVICE Technical and economic feasibility study | 
Detailed designt | Final design | 
Safety coordination during design phase 
| Construction management | Safety 
coordination during execution phase 

ASSIGNMENT Project coordination | Architecture and 
restoration | Structures | Infrastructure 
and networks | Mechanical & Electrical 
systems | Acoustics | Fire prevention | Social 
innovation and regeneration | Environmental 
sustainability BIM management | Construction 
management | Safety

YEARS Project 2022 - 2023 
Realization 2024 - in progress
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“ARS DISTRICT” 
THE ARSENAL 
PARK
VERONA
Culture as an engine for urban 
regeneration

For the citizens of Verona, it is a dream come 
true: to return the Austrian Arsenal Franz Joseph 
I to the city, removing it from decay and transfor-
ming it into a unique space in terms of history, 
architectural features, and location. A public spa-
ce, always open, that will find in the centrality of 

social relations its primary vocation, with places 
and activities for families, young and old users. 
The 14 buildings that make up the Arsenal, for a 
total of 27,400 sqm, will host different functions: 
laboratories, spaces for conventions, social and 
networking events, offices, exhibition areas, visi-
table warehouses of the Museum of Castelvec-
chio and Natural History, in addition to the reco-
very of the urban park and outdoor areas related 
to the regeneration and connection with the city. 
An important joint work and regeneration that 
aims to safeguard the history of the former Arse-
nal by projecting it into the future.

SDG 4 
QUALITY, EQUITABLE AND INCLUSIVE 

EDUCATION
The "Ars District" cultural program envisages the 
inclusion within the Command Building, the 
main access point to the entire Arsenal complex, 
of spaces and functions in the overall project to 
reorganize and strengthen the City's museum 
system. The new Museum Complex, once com-
pleted, will interact directly with the exhibition 
routes of the Castelvecchio Museum and the 
Museum of Natural History and, thanks to the 
formula of visitable cultural hubs, will allow ac-
cess to what normally remains in the museums' 
archives and deposits. In particular, the Castel-
vecchio library and the Museum of Natural Hi-
story's visitable deposits will be equipped with 
reading rooms, laboratories, and classrooms for 
study and teaching.

SDG 7 
CLEAN AND AFFORDABLE ENERGY

The spaces involved in the regeneration project 
range from the Central Court to the Command 

Building. For the latter and the adjacent green 
area, the GBC-HB® Protocol was activated to 
achieve sustainable design solutions and signi-
ficant energy performance improvement, while 
safeguarding typological and constructive cha-
racters. The whole intervention aims at reducing 
the environmental impact, through increasing 
the energy efficiency of the buildings. Activi-
ties were carried out to improve indoor thermal 
comfort and energy efficiency, with special at-
tention to the reuse of rainwater and the integra-
tion of recycled materials compatible with the 
protection of the property.

SDG 11 
SUSTAINABLE CITIES AND COMMUNITIES
The entire project started with dialogue with 
the City of Verona and the citizens, as well as 
those who will live in the spaces, in order to 
create areas tailored to the needs of the com-
munity from the very beginning. To this end, 
meetings were held with citizens to discuss 
and identify the needs to be integrated in the 
design. The urban park will represent, through 
the rearrangement of green and outdoor are-
as, an additional place available to all, as well 
as the result of participatory design work. 

PLACE Verona, Italy

CLIENT Municipality of Verona

PARTNERS F&M Ingegneria S.p.A. | De Vita&Schulze 
Architetti | COPRAT Soc. Coop. | SAMA Scavi 
Archeologicil Soc. Coop. | Monica Endrizzi 
Restauro Artistico Conservativo

SERVICE Surveys and investigations | Detailed & Final 
designs | Safety coordination at  
 Design stage | Construction management | 
Safety coordination at execution stage

ASSIGNMENT Project coordination | Restoration of listed 
buildings | Structures | Mechanical & 
Electrical systems | Historical architectural 
survey | Geology | Hydrology and hydraulics 
| Acoustics | Remediation and environment | 
Green and landscape | Communication and 
stakeholders | Sustainability and LEED® | BIM 
management | Construction management | 
Safety

YEARS Project 2022 - ongoing
Implementation 2024 - in progress
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CREATIVITY PARK
MODENA
A space renewed through the 
interweaving of history, development,  
and culture

The regeneration of Modena's ex-AMCM indu-
strial area is an exemplary case of public-private 
partnership, in which public goals and entrepre-
neurial visions have intertwined, highlighting the 
potential of a place that is both challenging and 
fascinating. Thus, from the interweaving of hi-
story, development and culture, the new Creati-
vity Park was born: an urban space to be lived in, 
dedicated to meeting, experimentation, art and 
events, reinterpreting the area, currently a work 
of industrial archaeology, located in the center of 

the city, where, in the past, the large power plant 
and the buildings attached to it, produced ener-
gy for the entire city. The redevelopment project 
led to the creation of a large raised pedestrian 
and bicycle plaza with greenery and seating, a 
248-space underground parking lot, a foyer area 
in front of the New Theater with a space for out-
door performances, racks, and protected bicycle 
storage. The Creativity Park is scheduled to open 
on October 13, 2023.

SDG 4 
QUALITY, EQUITABLE AND INCLUSIVE 

EDUCATION
At the center of the complex stands the new 
2,150-square-meter gymnasium usable by both 
the downtown schools and for sports training 
and competitions. In fact, the space complies 
with CONI regulations for basketball and can 
host competitive sports events. The characte-
ristics of the building, inspired by nZEB (nearly 
Zero Energy Building) principles, allow very low 
consumption and operating expenses, thanks 
also to the contribution of renewable energy pro-
duced by the 32KWp photovoltaic system on the 
roof. Within the area, the presence of the Nuovo 
Teatro delle Passioni stands out for its importan-
ce, whose organizational and functional choices, 
developed with respect for the historical-testi-
monial characters of the asset, have led to the 
creation of two halls (one for rehearsals and per-
formances that can be reconverted thanks to 
the use of retractable seating, and the other of 
great emotional impact), with large stages, stage 
tower, dressing rooms and support spaces. 

SDG 7 
CLEAN AND AFFORDABLE ENERGY

The entire regeneration project is developed to 
encourage green areas and soft mobility. Instead 

of asphalt parking lot, flowerbeds and pools with 
hedges and trees have been created to shade 
and ventilate plazas and paths; bicycles can now 
move freely with dedicated ramps and spaces, 
and access by public transport is facilitated by a 
new bus stop. The use of photovoltaic systems, ge-
othermal energy and green facades increase the 
environmental sustainability of the entire work. 
The materials used are aligned with the industrial 
vocation of the area (vibro-compressed concrete 
slabs, brushed concrete, steel), and the furnishin-
gs chosen are low-maintenance and vandal-resi-
stant. LED and DALI technologies are just some 
examples of the design solutions adopted in order 
to optimize construction and management costs.

SDG 11 
SUSTAINABLE CITIES AND COMMUNITIES
The various interventions were designed and fol-
lowed through an indispensable participatory 
planning process for general choices, and with 
specific comparisons together with end-users. 
The path of participation and planning made it 
possible to arrive at solutions, of urban strategy 
and design logic, fully aligned with the different 
needs. In the regenerated AMCM contemporary 
ways of living and experiencing the city, renewed 
cultural, sports and entertainment offerings, 
quality services and high standards of sustaina-
bility are intertwined. Regenerated public places 
dedicated to various forms of culture: an itinerary 
gives space to street arts, already very present in 
the area; a square with flexible furnishings can be 
transformed to host exhibitions, shows or fairs. 
Plus theatres, workshops, and a new summer 
cinema lounge in an entirely pedestrian-friendly 
area that enhances historic buildings brought 
back to life.

PLACE Modena, Italy

CLIENT C.M.B. Società Cooperativa Muratori e 
Braccianti di Carpi (RTI Agent) for the 
Municipality of Modena

PARTNER ARKÈ Studio Associato

SERVICE Urban redevelopment program, Technical 
and economic feasibility project | Detailed and 
Final design, Safety coordination during design 
phase, Construction management and Safety 
coordination during execution phase for new 
Teatro delle Passioni intervention

ASSIGNMENT Project coordination| Land and urban 
planning | Surveys and investigations | 
Restoration of listed buildings | Architecture 
| Structures | Mechanical &Electrical systems 
| Fire prevention | Networks and sub-utilities 
| Landscaping | Acoustics | Communication 
and stakeholders | Safety | Construction 
management (new Teatro delle Passioni)

YEARS Project 2016 - 2023 Creativity Park
Implementation 2021 - ongoing Teatro delle 
Passioni
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NEW HEALTH 
CAMPUS
PAVIA
University of Pavia School of Medicine's 
new campus is tech and sustainable

The new hub of more than 10,000 square meters 
is located in the former pavilion of the San Matteo 
Hospital Medical Clinics, has 16 teaching rooms, 
for a total of 2100 seats, study rooms, compute-
rized classrooms, library and simulated teaching 
laboratories with brand new equipment that will 
allow students highly innovative practical exer-
cises. From the very beginning, the intervention 
set the goal of equipping the University of Pavia 
with a real campus for the Faculty of Medicine in 
which the teaching functions are in total syner-
gy with the specific functions of the actual pro-
fession. This led to the idea of placing the new 
Health Campus in close contact with the city's 
main health facilities. The campus system shall 

be a place for meeting, study, and free outdoor 
activity.

SDG 4 
QUALITY, EQUITABLE AND INCLUSIVE 

EDUCATION
The complex consisting of about 11 intercon-
nected volumes has two above-ground floors 
and a basement. The renovations have ensured 
complete accessibility to all areas of the campus, 
with 4 entrances and 5 new elevators, as well as 
differentiated routes for students and the offices 
of the presidency and administration.
The design of the new layout expanded the spa-
ces serving the study rooms, obtaining outdoor 
spaces for recreation and refreshment areas: of 
the 16 classrooms (from 36 to 240 seats), 5 are set 
up for simulation and microsimulation rooms 
with state-of-the-art technology and control ro-
oms. The historic Athenaeum library has been re-
stored, reference and archival spaces expanded 
and furnished with 4.75 kilometers of shelving to 
accommodate more than 200,000 to volumes, 
with open and compactable systems on rails.

SDG 7 
CLEAN AND AFFORDABLE ENERGY

The renovation of the hospital structure has kept 
the typological layout of the existing pavilions 
unchanged, enhancing the existing green area 
system by making existing valuable tree spe-
cies coexist with the free activity of the campus. 
The new Health campus is also strongly green in 
terms of energy as it is 59.62 % powered by re-
newable energy. In fact, the photovoltaic systems 
produce about 117,395 kwh per year, allowing, 
together with the presence of a groundwater 
geothermal system with an open loop circuit, 

to save the equivalent of 456.23 even tons of oil. 
Overall, the intervention provides a significant re-
duction in impacts with C02 emission savings of 
more than 62.6 tons per year.

PLACE Pavia, Italy

CLIENT University of Pavia

PARTNER COPRAT Soc. Coop.

SERVICE Technical and economic feasibility study | Final 
design | Executive design | Safety coordination 
during design phase | Construction 
management | Safety coordination during 
execution phase

ASSIGNMENT Project Management | Architecture | Structures 
| Mechanical systems | Electrical systems | 
Geology | Construction management | Safety

YEARS Project 2013 - 2018
Implementation 2019 - 2023 
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SIXTH ROAD - 
COASTAL 
HIGHWAY 
UPGRADING 
PROJECT 
BELIZE
A new Coastal Highway for Belize, fast, 
safe and resilient to climate change 

The old Belize Coastal Highway was a secondary 
distribution artery, an alternative link for all tra-
vellers coming from the North and South Beli-

ze District. The 58-kilometer-long infrastructure, 
also known as the Manatee Highway or "Shor-
tcut," has always, despite its conditions, played a 
key role within the country's road system by ma-
naging to connect the towns of La Democracia 
and Hope Creek and the George Price and Hum-
mingbird highways. The design and subsequent 
construction management allowed the con-
struction of a new, safe, high-capacity arterial ro-
adway on the old highway's rammed-earth site. 
After opening in mid-2023, the new infrastructu-
re is now passable in all seasons (all-weather 
road according to the AASHTO-LRFD standard), 
allowing better access and interconnection with 
Belize's road system, promoting trade and tou-
rism.

SDG 9 
ENTERPRISE, INFRASTRUCTURE, AND 

INNOVATION 
Thanks to the special approach used by the In-
frastructure Team, the new Coastal Highway 
project has become a real case study in the field 
of new infrastructure design. During the design 
and BIM modeling phase of the entire route, mul-
tiple software packages were used with the aim 
of testing their effective interoperability. This in-
telligent use of BIM workflows not only allowed 
for greater accuracy in the computation phase, 
but also for the identification and resolution of 
numerous interferences and issues, which led to 
the drafting of the tender documents necessary 
to start construction work on the new Coastal Hi-
ghway.

SDG 11 
SUSTAINABLE CITIES AND COMMUNITIES
The highway has been transformed from a dirt 
road into a modern, climate-resilient corridor, 

and now more than 49,000 residents, including 
3,000 daily users, can take advantage of the new 
Coastal Highway. In addition to reducing travel 
distances between Dangriga and Belize City, the 
infrastructure has greatly improved connectivity 
and access for the entire population to essential 
services, fostering economic and social exchange. 
Issues of environment and social impact proved 
to be key throughout the design and implemen-
tation process. By listening to local needs and in-
volving the populations of the area concerned in 
periodic meetings, it was possible to gather the 
different demands and put in place a system of 
public consultations with all stakeholders, ensu-
ring the realization of an infrastructure that was 
not only environmentally sustainable but also, 
and above all, socially sustainable.

SDG 13 
FIGHT AGAINST CLIMATE CHANGE

Prior to the intervention, the infrastructure cros-
sed mostly low-lying land with a gravel surface 
with poor drainage, which made it impassable 
at certain times of the year due mainly to heavy 
seasonal rains. During design and implementa-
tion, it was therefore particularly challenging to 
balance the inclusion of the new infrastructure 
with the preservation of the environment in the 
variety of land types that the project crossed, in-
cluding coastal areas, forests, and wetlands. The 
project was made possible using unconventio-
nal construction techniques, taking advanta-
ge of geosynthetic materials and advanced soil 
stabilization methods. Finally, special attention 
was paid to the application of specific measures 
to protect wildlife, such as the establishment of 
specific crossing points. 

PLACE La Democracia - Hope Creek, Belize

CLIENT MIDH Ministry of Infrastructure Development 
and Housing with funding from CDB - 
Caribbean Development Bank

PARTNER -

SERVICE Technical and economic feasibility study 	| 
Preliminary design | Detailed and Final design | 
Value Engineering project | Road Safety Audit | 
Construction management

ASSIGNMENT Project Management | Soil, bathymetric, and 
LIDAR surveys | Traffic surveys | Geotechnical, 
hydraulic, and material surveys | Highway 
project | Structures and bridges | Hydraulics 
and drainage | Hydrologic modelling | 
Geotechnics | Street lighting systems | 
Environmental and social impact assessments 
| Climate impact vulnerability studies | 
Infrastructure economic assessment | BIM 
management

YEARS Project 2018 - 2019
Implementation 2020 - 2023 
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NEW MARITIME 
TERMINAL 
VILLA SAN 
GIOVANNI
Safety and maximum comfort for 
travelers: these are the principles of the 
new rail and sea hub 

The project is part of a larger work to develop and 
upgrade the entire intermodal hub, developed in 
synergy with RFI and the Port Authority. The new 
hub will tie in directly with the redevelopment 
and re-functionalization project of the railway 
station, called the new Passenger Terminal, with 
the aim of making it more welcoming for travel-
lers, optimizing the management of pedestrian 
traffic across the Strait of Messina. The new Mari-
time Terminal thus assumes a role of fundamen-
tal importance. It will house public (hall, bar and 

ticket offices) and administrative functions. Final-
ly, service enhancement will be ensured through 
the inclusion of new connecting walkways for 
boarding, the construction of a new railway over-
pass combined with the redevelopment of the 
Passenger Building and the upgrading of the 
entire station complex to STI-PMR standards.

SDG 7 
CLEAN AND AFFORDABLE ENERGY

The design, developed always in line with mini-
mum environmental criteria (Building CAM), in-
cluded the application of the Envision® protocol 
and compliance with the DNSH (Do Not Signifi-
cant Harm) principle. New state-of-the-art plant 
components that Favor the use of renewable 
sources, a new natural ventilation system, and 
building materials with a focus on compliance 
with sustainability labels and the percentage of 
recycled content. These are the main choices 
that led to the development of a project that 
pays attention to sustainability from social, eco-
nomic, and environmental perspectives.

SDG 9
ENTERPRISE, INFRASTRUCTURE, AND 

INNOVATION 
The design of the new Maritime Terminal is in 
strong dialogue and continuity with the inter-
ventions that RFI will carry out on the Villa San 
Giovanni Railway Station. The new external ar-
rangements and the enhancement of the port 
docks will allow the simultaneous and safe moo-
ring of four fast vehicles, making the traffic ma-
nagement of passengers walking to cross the 
Strait more efficient and safer. The new lay-out 
of the piers, on which the new maritime station 
stands, has been designed as an extension to 

the current dock and will ensure the availability 
of two docks for safe mooring in all weather and 
sea conditions, making it possible to abandon 
the current single operational berth that poses 
so many critical issues for passengers, especially 
those with reduced mobility.

PLACE Villa San Giovanni, Italy

CLIENT Rete Ferroviaria Italiana S.p.A.

PARTNERS Hydea S.p.A. | PRO ITER Progetto Infrastrutture 
Territorio S.r.l. | F&M Ingegneria S.p.A. | 
Lombardi Ingegneria S.r.l. | Smart Engineering 
S.r.l.

SERVICE Technical and economic feasibility study | Final 
design | Safety coordination during the design 
phase

ASSIGNMENT Project Management | Architecture | 
Environment and landscape | Structures | 
Mechanical systems | Electrical systems | Fire 
prevention | Hydrology and hydraulics | CAM 
application | Geology | BIM management | 
Safety

YEARS Design 2022 - ongoing



GRI STANDARDS / DISCLOSURES REFERENCES

GRI 2: GENERAL DISCLOSURE 2021

THE ORGANIZATION AND ITS REPORTING PRACTICES

2-1 Organizational details Cap.01 “Cooperative” 
Cap.01 “Locations”

p. 5, 7

2-2 Entities included in the organization's sustainability reporting Cap.03 “Perimeter” p. 24

2-3 Reporting period, frequency and point of contact “Communicating sustainability” p. 1

2-4 Review of information “Communicating sustainability” p. 1

2-5 External Assurance “Communicating sustainability” p. 1

ACTIVITIES AND WORKERS 

2-6 Activities, value chain and other business relationships Cap.01 “Services offered” p. 8

2-7 Employees Cap.05 “Employees” p. 60

2-8 Non-employee workers Cap.05 “Members” p. 58

GOVERNANCE

2-9 Governance structure and composition Cap.02 “Governing and supervisory 
bodies”

p. 11

2-10 Appointment and selection of the highest governing body Cap.02 “Management and Control Bodies 
| Board of Directors”

p. 11

2-11 Chairman of the highest governing body Cap.02 “Management and Control Bodies 
| Board of Directors”

p. 11

2-12 Role of the highest governing body in impact management control Cap.02 “Strategic Planning” p. 15

2-13 Delegation of responsibility for impact management Cap.02 “Strategic Planning” p. 15

2-14 Role of the highest governing body in sustainability reporting “Communicating sustainability” p. 1

2-15 Conflicts of Interest Cap.02 “Management and supervisory 
bodies | Absence of control and conflict 
of interest”

p. 11

2-16 Communication of critical issues Cap.02 “Strategic Planning” p. 15

2-17 Collective knowledge of the highest governing body Cap.02 “Management and supervisory 
bodies | Board of Directors”

 p. 11

2-18 Performance evaluation of the highest governing body Cap.02 “Management and Control Bodies 
| Board of Directors”

p. 11

2-19 Rules concerning remuneration Cap.02 “Management and Control Bodies 
| Board of Directors”

p. 11

2-20 Pay determination procedure Cap.02 “Management and Control Bodies 
| Board of Directors”

p. 11

Correlation
Table
Politecnica Ingegneria ed architettura Soc. 
Coop. has reported the information men-
tioned in this index for the period from 
01/01/2023 to 12/31/2023 with reference to 
GRI Standard 1 - Fundamental Principles - 
version 2021.

The following table provides an overview of 
the information reported by the company 
with reference to GRI standards, indicates 
where this information can be found, and 
supports users in accessing it.



GRI STANDARDS / DISCLOSURES REFERENCES

GRI 205: ANTI-CORRUPTION 2016

205-1 Operations assessed to determine corruption-related risks Cap.04 “Ethics, legality and integrity | 
Organizational model 231/2001”

p. 42

205-2 Communication and training on anti-corruption regulations and 
procedures

Cap.04 “Ethics, legality and integrity | 
Organizational model 231/2001”

p. 42

205-3 Confirmed incidents of corruption and measures taken Cap.04 “Ethics, Legality and Transparency 
| Organizational Model 231/2001”

p. 42

GRI 206: ANTI-COMPETITIVE BEHAVIOR 2016

206-1 Legal actions related to anticompetitive behavior, trust activities, and 
monopolistic practices

Cap.04 “Ethics, legality and integrity | 
Organizational model 231/2001”

p. 42

GRI 301: MATERIALS 2016

301-1 Materials used by weight or volume Cap.06 “Direct Environmental Impacts | 
Material Resources”

p. 79

301-2 Recycled input materials used Cap.06 “Direct Environmental Impacts | 
Material Resources”

p. 79

301-3 Recovered products and their packaging materials Cap.06 “Direct Environmental Impacts | 
Material Resources”

p. 79

GRI 302: ENERGY 2016

302-1 Internal energy consumption within the organization Cap.06 “Direct Environmental Impacts | 
Energy Resources”

p. 81

302-2 Energy consumption external to the organization Cap.06 “Direct Environmental Impacts | 
Energy Resources”

p. 81

302-3 Energy Intensity Cap.06 “Direct Environmental Impacts | 
Energy Resources”

p. 81

302-4 Reducing energy consumption Cap.06 “Direct Environmental Impacts | 
Energy Resources”

p. 81

302-5 Reductions in the energy requirements of products and services Cap.06 “Direct Environmental Impacts | 
Energy Resources”

p. 81

GRI 305: EMISSIONS 2016

305-1 Direct greenhouse gas (GHG) emissions (Scope 1) Cap.06 “Direct environmental impacts | 
Emissions”

p. 83

305-2 Indirect greenhouse gas (GHG) emissions from energy consumption 
(Scope 2)

Cap.06 “Direct environmental impacts | 
Emissions”

p. 83

305-3 Other indirect greenhouse gas (GHG) emissions (Scope 3) Cap.06 “Direct environmental impacts | 
Emissions”

p. 83

305-4 Intensity of greenhouse gas (GHG) emissions Cap.06 “Direct environmental impacts | 
Emissions”

p. 83

305-5 Reduction of greenhouse gas (GHG) emissions Cap.06 “Direct environmental impacts | 
Emissions”

p. 83

GRI STANDARDS / DISCLOSURES REFERENCES

2-21 Annual total pay ratio Cap.02 “Management and Control Bodies 
| Board of Directors”

p. 11

STRATEGY, POLICIES AND PRACTICES 

2-22 Sustainable development strategy statement  “Letter to stakeholders” p. 2

2-23 Policy Commitment Cap.02 “Strategic Planning”
Code of Ethics
Gender equality policy

p. 15
web
web

2-24 Integration of policy commitments Cap.02 “Strategic Planning” p. 15

2-25 Processes to remedy negative impacts Cap.02 “Management of nonconformities 
and complaints”

p. 16

2-26 Mechanisms for requesting clarification and raising concerns Cap.04 “Ethics, legality and integrity | 
Whistleblowing”

p. 42

2-27 Compliance with laws and regulations Cap.04 “Ethics, Legality and Integrity | 
Organizational Model 231/2001”

p. 42

2-28 Membership in associations Cap.04 “Collaboration and Networking” p. 45

STAKEHOLDER ENGAGEMENT 

2-29 Approach to stakeholder engagement Cap.03 “Identification and Involvement of 
Stakeholders”

p. 18

2-30 Collective bargaining agreements Cap.05 “Employees | Contract” p. 60

GRI 3 – MATERIAL THEMES - VERSION 2021	 	

THE ORGANIZATION AND ITS REPORTING PRACTICES

3-1 Process of determining material themes Cap.03 “Material Themes” p. 22

3-2 List of material themes Cap.03 “Material Themes” p. 22

3-3 Management of material issues Cap.03 “Material Themes” p. 22

GRI 201: ECONOMIC PERFORMANCE 2016

201-1 Direct economic value generated and distributed Cap.04 “Economic performance | 
Distribution of generated value”

p. 27

201-2 Financial implications and other risks and opportunities resulting from 
climate change

Omitted-An analysis of risks and 
opportunities resulting from climate 
change has not been conducted to date

201-3 Obligations regarding defined benefit and other retirement plansi Omitted - No pension plan is provided

201-4 Financial assistance received from the government Omitted - Financial assistance is not 
significant: the Company benefited in 
the fiscal year from € 9,033 related to the 
energy tax credit)



GRI STANDARDS / DISCLOSURES REFERENCES

403-9 Occupational Injuries Cap.05 “Occupational health and safety 
protection | Occupational accidents and 
diseases”

p. 70

403-10 Occupational Injuries Cap.05 “Occupational health and safety 
protection | Occupational accidents and 
diseases”

p. 70

GRI 404: TRAINING AND EDUCATION 2016

404-1 Average number of training hours per year per employee Cap.05 “Skills Development | Training” P. 74

404-2 Employee skills upgrading and transition assistance programs Cap.05 “Skills Development | Training” P. 74

404-3 Percentage of employees who receive periodic evaluations of their 
performance and professional development

Cap.05 “Diversity, Inclusion and Equal 
Opportunity | Opportunities for 
Professional Advancement”

p. 74

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016

405-1 Diversity in governance bodies and among employees  Cap.05 “Diversity, Inclusion and 
Equal Opportunity | Women in the 
Organization”

p. 64

405-2 Ratio of basic wage and salary of women to men Cap.05 “Diversity, Inclusion and Equal 
Opportunity | Gender wage gap”

P. 64

GRI 406: NON-DISCRIMINATION 2016

406-1 Incidents of discrimination and corrective measures taken Cap.04 “Ethics, legality and integrity | 
Whistleblowing”

p. 64

GRI 413: LOCAL COMMUNITIES 2016

413-1 Operations with local community involvement, impact assessments 
and development programs

Cap.06 “Relations with the Territory” p. 90

413-2 Operations with significant actual and potential impacts on local 
communities

Cap.06 “Relations with the Territory” p. 90

GRI 416: CUSTOMER HEALTH AND SAFETY 2016

416-1 Assessment of health and safety impacts of categories of products and 
services

Cap.05 “Occupational health and safety 
protection | Safety impacts related to 
services provided”

p. 70

416-2 Incidents of noncompliance regarding health and safety impacts of 
products and services

Cap.05 “Occupational health and safety 
protection | Safety impacts related to 
services provided”

p. 70

GRI 418: CUSTOMER PRIVACY 2016

418-1 Founded complaints regarding breaches of customer privacy and loss 
of customer data

Cap.04 “Data Protection” p. 49

GRI STANDARDS / DISCLOSURES REFERENCES

305-6 Emissions of ozone-depleting substances (ODS) Cap.06 “Direct environmental impacts | 
Emissions”

p. 83

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx) and other relevant air 
emissions

Cap.06 “Direct environmental impacts | 
Emissions”

p. 83

GRI 306: WASTE 2016

306-1 Waste generation and significant waste-related impacts Cap.06 “Direct environmental impacts | 
Waste”

p. 85

306-2 Management of significant waste-related impacts Cap.06 “Direct environmental impacts | 
Waste”

p. 85

306-3 Waste generated Cap.06 “Direct environmental impacts | 
Waste”

p. 85

306-4 Waste not landfilled  Cap.06 “Direct environmental impacts | 
Waste”

p. 85

306-5 Waste sent to landfills Cap.06 “Direct environmental impacts | 
Waste”

p. 85

GRI 401: EMPLOYMENT 2016

401-1 Recruitment of new employees and employee turnover Cap.05 “Employees | Composition” p. 60

401-2 Benefits for full-time employees that are not available to temporary or 
part-time employees

Cap.05 “Employees | Benefits” p. 60

401-3 Parental leave	 Cap.05 “Employees | Flexibility” p. 60

GRI 403: OCCUPATIONAL HEALTH AND SAFETY 2018

403-1 Occupational health and safety management system  Cap.05 “Occupational health and safety 
protection | Management mode”

P. 70

403-2 Hazard identification, risk assessment and accident investigation Cap.05 “Occupational health and safety 
protection | Risk analysis”

p. 70

403-3 Occupational health services Cap.05 “Occupational Health and Safety 
Protection | Surveillance and Health 
Promotion”

p. 70

403-4 Worker participation and consultation on occupational health and 
safety programs and related communication

Cap.05 “Occupational health and safety 
protection | Management mode”

p. 70

403-5 Worker training on occupational health and safety Cap.05 “Occupational health and safety 
protection | Management mode”

p. 70

403-6 Workers' health promotion Cap.05 “Occupational Health and Safety 
Protection | Surveillance and Health 
Promotion”

P. 70

403-7 Prevention and mitigation of occupational health and safety impacts 
directly related by business relationships

Cap.05 “Occupational health and safety 
protection | Safety impacts related to 
services provided”

p. 70

403-8 Workers covered by an occupational health and safety management 
system

Cap.05 “Occupational health and safety 
protection | Management mode”

p. 70



Past Reports
Our Annual Reports are documents desi-
gned with the aim of telling all our Stakehol-
ders, in full transparency, “who we are” and 
“what we do.” They are a tool for sharing Poli-
tecnica's values, which we have also decided 
to publish in digital format starting in 2019, to 
make it fully and easily accessible to all Sta-
keholders, in line with the changing times.  
Each Report stems from our intention to 
contribute to the achievement of the 17 Su-

stainability Goals set by the United Nations 
2030 Agenda: each year we present the 
projects that best meet these global goals 
and in which integrated design becomes a 
tool to promote the right to health, inclusion, 
accessibility, gender equality and education.  
 
This is our way of looking at the future and 
building it better, always people-centered. 

2016 2017 2018 2019

2020 2021 2022
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